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ion now more lhan 1,130,000 an<x*nowing 100,000 a yea* 



Mercedes-Benz announces a new Coupe 




JfcJiitttt'r 



plus an extraordinary new Coupe 




Tfx j neu i Qju pe 
is tlx 280CE and it is powered h\ 1 a fuel-injected, 2. 8-liter Six. 

77je a\iraordinmy new Coupe 
is tljeJQOCD, and it merits tlie femi by introducing Diesel po wer 
to a class of Mercedes-Benz from which Diesels wetv 

pretnousiy excluded 



Thus the Mercedes-Hen/. Diesel 
. lias fully ironic of ajje. It stands 
toda\ ii ii. 1 1 a peak of refinement that 
a tiiiiEit^t-pnxiLiLEhm Picsc] sports 
Coupe is run sacrilege but logic. 
Mi-.mwhile, sa\ . .1 m M u new lirxun i il 
choke. 

No boulevard sports car 

Ga>uhne- * jr Diesel-powered, thin 
new Loupe kjh < faddish personal 1 
car bui a lithe fiw-pwtictiger machine 
yw will prize us much fur its quick 
reile.ML's ,e* for its clcganc lines. 

You sit cradled within a whcelhase 
tft only 106.^ Indto, less than a hxrt 
longer than eIic close-coupled 450SL 
Ri indue r \\ ju should find \our*e It 
ncKotiailng even ti^hl mountain 
lui u.-s vvitlu sense i if ample road li i 
*pare. s Kipping through cit\ traffic like 
i hs3i ( 1 1. in. i-h .in. v. ii 1 1 ir. j fi'vv Jays 
yi hi WIN slop having eo envy spons car 
drivers forever 

Bin family men cm resl assured 
I'herc bs noi only j full rear sjl-hi Inn d 
i t-.ir seal I J i.i I nearly equals ill c 2 WE 
Sedan for headroom And there is 
in ■[ mik a lull trunk but a trunk with 
I he same I 2 frcuhir feet nf space as 
(he 2BM= 

Some (xjople don't understand how 
Mercedes -lien/ builds such spate 
efficient cars Mercedes Tien* doesn't 
underhand how n> I miM jiisdwn; 

Worth lis weight in strength 

Hie new < i y\4pCS WMI profile I* aer< > 
ilvM.imii ill] i lean." I*ur imdcfan 
\ rav. ie winitd lx revealed as the skin 
iswFr a steel cage welded at 4900 
point* to j Med platform, forming a 
iniiiirHoquestrunure. 

The engineers braced thai sheet- 
*tee1 floor with cnxss memlxrrs c< . 
help stiffen I he midsection. And 



although I he vide windows are pi] Jar 
letffc iheionce^ksJ Ti piltot provide*, 
additional structural Integrity. 

Straight- line 
braking stability 

Engineers and nut vvlfc shore I he 
heroes behind the GHjpe. If this IK- 
h hi live passenger machine seems tu 
corner Halter and ui i;- rlu- n .i- Imh-h. 
tenaciously than you re accustomed 

ru. uedit them. 

They in turn would credit tech- 
aolftgicai nuggets like fulk mdepetv 
dcru suspension, And Zero fjff&t 
leering W illi slraiglil-line ^iability 4 
i*i-ett in pan it* stops. 

?mk ip* art Eurlhci ^uftcn^d Iw 
4 wheel disc hmke^ Mercedes Ben/ 
would never build a Coupe > # any 
i j i he r car without them. 

but txtneWn}* briilituitv is onh lialJ 
1 ht fc rale The other half ihe nde 
Os'cr-rhe-mAd deaimm worths of ;in 
CXpCfusivc imxor cue dm* Tlie 
slnxk absorhtim lowrclTafnbef%*ire 
pumped full of nttmjfen gas as an 
e\Er;u uvhion ag;iind vihniti^m. 

Power as-dh-Ls j puriit can love 

Nobniie furee i* needed to pElot your 
Om|x- about l\n\icr steering power 
h rakes, aiul a 4-iix-ed automatic traji* 
mission slij^hilv snuxjtbd thu iJn: 
hum.4ii h.irul are Martdiiril features 
\\ jvc- will jppfi And si i \ dnv 
mil; purLS[>-het-ause ihe.se labors;! vm>t 
device* hau hi m • Ir -iijrjed to pre- 
sent driving "feerai all roKtt 

Nof a superficial on nee of 
chrome 

I^joits over ii hj r feer wide >win^ open 
lo reveal a meticulously ordered 0 tdtt 
F -- ■ t Electrfc veindtws. hhlesx-l da- 
male control and ANVt^l M«ctt rftN&ti 
ure all huili In, bi*t the ukkxI less 



opulent tlian crisply biMjicsslike. 

Fur instance, the interior has no 
■lLlz/Jjiil! chrome kruckkiu.-. "k- > ■. '.'ii 
fuse the driver's 13c Id trfvisifjn. Glare 
free gauge* are placed stj you can 
check them wtchout ba^ikins visual 
contact with the road. 

The itnatomicilfy <t>ntoured nHn 
front wits are diickly padded, their 

iii^ i uned Co Elie c^ifs susjwn- 
skjtt The bctCkfests lixk In place 
f'iititrtiutkiilh 

Antf die walnut root VLiuvr thai 
I rims die instrument panel and 
covers the console ts met/ walnut rocn 
veneer 

A delicious dilemma 

w hich engine vcrsk«i belongs In vuur 
Ctiupe* 

dasfticiztLs will feel most m htntie 
with tile 280CK and the familial ir,tJL> 
of iEKf^aikiliFu- planl ■ nipple 

and rp?spOflJ$tv^ in ihe spfirtln^ Coupe 
n li oner Andlumlh a mnnibnc 
k \h uce The ZrtiKF, marks rhe zenith - 4 
Mercedes- lie n; • < -. 1 1 c nler entitle 
develop i nein 

The Vxk:l> allows t!i mpe devmee^ 
icu Kiitune rhetr ^ ive l« ir elegance 
with commt>ii scn&e motoring, and 
Diesel d(*s r oiees to combine ifcoif Ir ivc- 
for common sen 1 *: motor in^t with i i 
nance The power of it> S -cylinder 
t tnglne Lsnne surpn^e, the lack of 
ih itaf and ft M.ijjjines> i^ aju it her Thai 
it iiffei> die eMail! ished ►nlvainajjes oE 
a l>iese! should l>e m> ^urpft*^ 

but i he re is kilrirn.iich only one wuy 
to decide which Coupe best soiits y dtf 

rn.'cu- ^ . ' i Mcivedes ben/ 

dealer and otpcrience them Ixith. 

® 
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Burglar Alarm 
Breakthroug 

A new computerized burglar alarm 
requires no installation and protects your 
home or business like a thousand dollar 
professional system. 




r/» Midi** z&ctjrity computer took} ft'ke a 
hantttomt fatmro »yttmrr> comptjmnt anrJ 
nwesunw only 4" x /Oft" * 7" 



Ifs a security system computer You can 
now protect pinirythinn-^wmdnws, doors, 
watls. cefllncs end floor* sylth i near f Ail safe 
system id advancod that Li daern't enquire 

installation. 

tha Mid ex 5& re a new motion-sen*!™} 
computer. Switch it on and you place a 
»:.. us v I I . l i-iijv m?nm through morfi 
1han 5,000 cubic teet in your home. When 
ever thii beam deled) motion it sends a signal 
to the computer which Interprets the cause of 
ihe motion and it latere an Bxtrtimely loud 
■alarm 

Tha system's alarm it so loud that it can 
C£ui4 paln-lourl enough to drive- an intruder 
out i)f your home before anything is stolen or 
riustroyyrJ arvd loud enough to ated neinht.ars 
<c cull ihe noUuu 




ftre powerful rtpttpfTa? frteji horns cm afro oe 
ptectci outside pour Home car offim fo wari 

Unlike the qnmpilex anrl wxpF.'nsivi- com 
m&Tcial j-urmi that require Sensors wired into 
'^ory dour □■ rtiiKlDW. (he Midex requires fiD 
siinuon nor any oilw additional equipment 
stiver then your stereo speakers or an optional 
belr of blast horns. Its beam actually pene- 
l rates walls to p*! up on electronic barrier 
against Infusion 

HO MORE FALSE ALARMS 

The VI idea is not triggered by noise o r 
Sound. tfifTiiJ-nrdl'jP: ■ ■>■ h-mii-Nty-just motion. 
ar«J imce a computer Interprets the nature of 
the motion, the chances of * lelw alarm are 
v «ry remote 

An experienced burglar can disarm an 
pensive security lyitem or break Into a 
home or office through a wall Using a Male* 
*vsTern rJii^re is m> way a burglar can penetrate 
J h H protection beam without triggefing trie 
*oud alarm, Even |f the burglar cuts eM your 
Power, tin? four hour rechargeable battery 
Pack will keep your unit triggered, teeny Id 
•*n*e motion end sound an alarm. 

DEFENSE AGAINST PEEPING TOWS 
By pointmij your unit towards the out 
doors from your bedroom and installing an 
Q utg.ide speaker. light. Or atarm, your unit can 
^ ri *»- 1 a peeping lorn, and frighten him off 
F *ts Are no pm*iUHVi fm clit- MirJc-x Simply" 
L*Jl them in une iecl?ori ol the house and 
toncnritrjtc I hi? beam in another. 

When the Midex senses en intruder, it 
remain silent Tor 70 seconds. H then sounds 
the alarm until tin? burglar leaves. One minute 
■frer the burglar Iriivii*, Ihe alarm ihuls off 
* r W resets, Once agam reedy to do rts joo This 



shut-off fBotur*, nor found on many e*j»n 
s\va tv*lemS. means thflt vou-r alarm wan'l rjo 
rtui'^nq all nigh I lung while you're away. 
When v uur r. if i i3r%b Jt Ti ri li^ftr it, ^M- v V know 
poutlvety that rhera's t roublu. 

PROFESSIONAL SYSTEM 

Midaa Is portable so It can be placed 
anywoara in your horrte. You itmply connect 
ri to your stereo speakers or attach ttie 1wo 
optional blast horns. 

Operating ihe Mldest ts as easy as ju Instal- 
lation. To ami the unit, you remove a special 
ly coded key. You now have 30 seconds to 
leave your premise*. Whan you return* you 
enter and msriirl your key to disarm the unit 
You have 20 second! lo do iKet, Eaen key ii 
raoittsfed with Midex and that number It kept 
in their vault stiouEd you ever need ■ duplicate 
Three keys are supr.3?ied wMh each ur^t 

As an extra security measure, you can lee.ua 
your on it on at night and place an optional 
panic hurl on fry your bed BUI with all Lts 
optional features, the MHJe* wystem Is com- 
plete, detione4 to protect you* your home 
and property |ust » ll arrives In its wallpro 
lected carton 

The Midex hh system is ihe latest elertron 
k: breakthrough oy Sol fan Systems, fnc— a 
company that specializes in sophisticated 
prqfdttJonal security systems for banhi and 
high security areas JS&A Mrs" became ac 
[|ualnled >viMi Midex after we were burgfar 
i;ed At the time we owned an excellAnt 
sacurity system but lha tsurojlan went tttrouph 
a Willi tha[ could not have beerr protected by 
sensors Ww Ihftn install^l ovnr Sfj.OOO worth 
of the Midc^ Gommarcfcaf equlprrwtt In our 
WL^^l?l^U"JSL , Wrier So^nii System i announced 
iheit Intentions to market me if units In ton 
5JjmerE 4 we immadiately ottered our wrvicas 

COMPARED AGAINST OTHERS 
In a fOCent nwo t 3 r ti>n rnndirxg consumer 
pubtication there was a complete article 
written on tha testi given security davices 
which werfl purchased m New York Tha 
W«jflK 55 is not available in New York stores 
but had ht been compared it would have been 
rated tops in space protection and protection 
agamic false alarms (wo of ihe lop criteria 
used to evaluate these systemi, Don't be con 
In led There is no system under Si ,000 !hat 
provide* you with the seme protection, 

VOU JUDGE THE GUAUTV 
Win the Miilen system ever fail? Mo prod 
uct is perfect hut Judge for yourself. All 
components used In the Midex system are of 
kHjruipaca quality and of Such high raUability 
that they prjss ihn military itnrxtafd EBJ For 
thermal shock and burn- in In short, they po 
through the same ruejoad iatta and controH 
iiied on components in manned spaces/Upa 

Each component Is first tested et extreme 
tolerances and than retesterl atttrf ««M-nbly 
The entire system is then put under full 
electrical loads at ISO degrees Fahrennen lor 
a full week I f there is a defect, those Eesls will 
ujuie il to surface 



PEOPLE LIKE THE SYSTEM 
Wu'ly S-chir-a, a former astronaut and 
tcfantlrt. says this about ifnt Midex EB. **\ 
know ®t no system ihar ii pis assy io useand 
provides such solid protection to the home 
owner aa tha Mldex. I would strongly recom 
rr-.end |* to anyone. I am more than pleased 
with my unit. - 

Many more people can atresi to ihe quality 
of this system out the true tret rs how q 
perfonm in your home or office. That Is why 
we provide a one month trial period We oJve 

Ithj the opporiunijy to prrsonally see Piow 
ail-sale and any the Mldex system it to 
operate and how thorouohLy It protects you 
end your loved ones 

Use the Midex for protection while you 
sleep, to protect your home whHe you're 
away or on yacatlon Then after 30 days, if 
you're not convinced that the M<d*x ts nearly 
lai! safe easy to use, and nan provide you 
With a security system that VOU can trust, 
return your unit and we'll b« happy to tend 
you a prompt and courteous refund, There is 
absolutely no obligation. JSAlA has bean 
serving the consumer for ovur a decade— lurth- 
er assurance thai your investment Is well 
protected 

Tp ocoer your System, spmply lend your 
check ki the amount Ol $199.06 {Illinois 
res>denis add 5* w*es taxi to the address 
khown below, Credit card buyers may call our 
lull frw numlHrt he^Ow, Trisie are no tiosiage 
and handhnn charges. By return mail you will 
receive your system complete with all con 
nectiont, easy to undetftand instructions 
and one year limited warranly If you do not 
have stereo speakers, you may order Eh* 
optional blast horns et £39 95 each and ejej 
recommend the purchase of two. 

Wtrh the Mkfex 55, JS&A brings you >J A 
lyitom built ^v?th such high quality that it 
complies with the same strict Government 
standards used m the space program, 2) A 
system so advanced thai it uses a compuinr to 
detennine unauthorised entry, and 3i A way 
to buy the system, in complete confMiince, 
without even being penelized tor postage and 
handling charges if ITs not eaactly what you 
want. We couldn't provide you with a better 
opportunity to own a security system then 
right now 

Space-age technology has produced the 
ultimate penonat security system Urder your 
Midex 55 security computer it no Obligation. 

today 
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"Customers are delighted 
phone operation.They show 



Hi, r l .irn. ii, Ek"N -UuiUill ftpi^ntirthT 





'Jahn Ktibmk Dam 5^*^ 
Coming's Ma rating Sendees 
Manager* said to us; We mint the emphasis 
an the at slower On strehr The best possi- 
ble teiiTonnnunicafions service* >N 



"Orders used to be taken at focal offices, than 
sent to Dow Owing USA headquarters in 
I Jutland ( )rdt i r pt\ xt ssi? ig i vu id 
take up to ttwdays* Answers to inquiries 
might Iv similarly delayed. '* 




"The Bell account learn, headed by John 
Burkhari suggested a system in which 
customers call headquarters 
directly, using a tollfree SfHi 
nu mlwr. They d automatically 
reach a Customer Service 
Representative-a special- 
ist in their business 
who could answer 
questions, take orders!' 




with Dow Coming's new 



it with bigger orders? 



It takes only minutes to process an order today at Dow Corning. In the past, it 
could take up to two days. 

The company also responds trigger-fast to questions about its 1700 varied 

The StOry Of change is the result of a centralized phone 



howap 



IP CVCtPfTI oP^-i 00 * which Bell System people helped design. 
IC jjMCIII Since the system was introduced, order volume 

W3.S fn^de 10 OlXler* ^as i n c rease d 20^— probably due to the new operation. 
Factor °^ or ^ er on tIlt * average has also increase* 1 

FdMcI* The number of times that customers have had 

By the Bell Svstent* 10 ^ ca '^ ' 3ac ^ ^ as ' Deen re ^ ucec - ^y phone 

* * * calls per month. 

And technical people report that their consultation time has been reduced signifi- 
cantly, releasing them for their developmental work. 

Today, a Long Distance call comes directly to company headquarters— on a 
toll-free WATS line, A Customer Service Representative, using a computer terminal, can 
enter the order on the spot 

Inquiries about products or prices are taken care of at once. And* using the 
computer, the Rep can answer all questions about the shipment. 

This system has dramatically improved communications with customers. 
If you also have complex order and inquiry* problems. your Bell Account Represent* 
ative has a line on how to clear them up. 

The phone line. 
The system is the solution. 





@ Bell System 



'lixlay, urder pnicesswg i* prompt 
The order floes into the ami pa ter at 
once, Ttw Rep can alwttyx left mfhiy 
when 1 their (trder h Customers fave it 



"The Hell team helped screen the 
ft As Hi • ta ught I hi w mph is fit a h d 
telephone techniques, to complement 
their product and met ban it id 



Value is what Monroe is all about. And only Monroe can (jive you this much value 
for your calculator dollars: 

• The most advanced and comprehensive line e/desk-top calculator products. 

• Reliable, customized software f<rprogramnvTblecak.'iilat()rs and accounting midlines. 

• More than 3000 Monroe specialists in over 350 company- owned branches for fast, 
efficient personal attend >n and strong after-purchase support 

■ Direct sales and service. No middlemen 

• 66 years of designing and making the finest calculator products in the world. 

Isn't this the kind of value you want for your company? UAUQAr 

It comes from our company. IflU Hlf VL 

THE CALCULATOR COMPANY 
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> PEOPLE WHO RUN COMPANIES believe 
climate for business will grow less 
favorable.- -particularly with regard 
to their ability to earn a profit. 

That's conclusion of business 
confidence survey by National Chamber 
and Gallup. 

Mote: People surveyed express low 
opinion of federal government's economic 
policies. 

> BUSINESS LEADERS EXPECT government 
over next two years to do poor job of 
fighting inflation and unemployment. 

They plainly are worried about the 
increasing role of government at all 
levels in business affairs. 

Survey also reveals pessimistic 
attitude about the increasing time and 
money required to comply with federal 
regulations* 

All respondents say compliance now 
costs ico re than two years ago* 

NO RECESSION IN '78* But half the 
survey respondents look for some kind of 
downturn within two years. 

You'll want to turn to page 32 for 
survey details* 

>IF YOU WALK THE HALLS of government 
as we do. searching for views important 
to people in business, you find many 
federal officials who support findings 
of Chantber-Gallup survey. 

They expect sales to go up in most 
categories— manufacturing, wholesale, 
retail. They say construction* 
autouiubile industries Should do well, 
a good sign because of ripple effect- 

But in area of profit growth, they 
are hesitant. Inflation plays big role 
in ihis P they add. 

Item: Nongovernment economist says 



*7B profits will advance: to new high, 
but he*s quick to add there are many 
variables? possibility of tl^it money 
late in year, inflation, etc. It's a 
different viewpoint. 

>LO0K TO U. S- SENATE as battiegrounc 
for labor-law legislation* 

Expect skirmish to begin this month-., 
probably toughest fight since passage of 
Taft-Hartley a generation ago* 

At issue; 8111 known as 5. 1883- 

Batch what Senate Human Resources sub* 
committee does with It* 

Business believes fundamental purpose 
of the bill is to Chang* underlying 
philosophy of National Labor Relations 
Act from law designed to resolve labor- 
management disputes to law designed to 
punish employers who resist union organ- 
ising drives. 

> BUSINESSMEN LEADING FIGHT against the 
power- grabbing union proposal have 
singled out 40 senators whose voles will 
be decisive* and special effort is 
being made to present private enterprise 
viewpoint to them. 

House version, H* R, 8410, was passed 
last October, 

> NATION'S MONEY REGULATING agency- 
Federal Reserve Board — to get new chair- 
man this month? 

Term for conservative Chairman Arthui 
Burns expires. 

Question is whether President Carter 
will appoint Dr. Burns to a new term as 
chairman—or whether someone less con- 
servative will get the nod, 

> ITEM; PRESSURE MOUNTING In Congress 
to require more open policy at the Fed. 
Controversy involves several bills 



WASHINGTON LETTER 



that would cause Federal Open Market 
Commutes and directors of Federal Re- 
serve banks to maintain detailed minutes 
of all meetings, then release to public 
after specified time. 

Chairman Burns is upset, showed his 
concern at recent House Banking sub- 
committee hearing which we attended* 

Under pressure, he opted to consider 
compromise* in working Stage now* 



ITEM IN CONGRESS to watch this year: 
Senate Joint Resolution No* 1, 
Measure proposes constitutional amend- 
ment to provide for direct election 
of President. Vice President. 

Needs two thirds of those present 
and voting* Then needs three fourths of 
all states for ratification* 

> YOU CAN LEARN MUCH about future gov- 
ernment policy this month* 
Watch for these events: 

1. President's State of the Union 
Message . 

2. Economic Report of the Fresident. 

3. Budget message for fiscal *79. 

> PRESIDENT PROMISED TO BALANCE federal 
budget by 1981* 

No chance, the experts tell us, unless 
gross national product grows a lot fester 
than anyone now expects* 

Or, unless federal spending Is cut 
sharply* And there's no chance of that 
either. 

> CONGRESSIONAL BUDGET OFFICE reports 
to Congress, not President Carter. Here's 
what that office is telling congressmen: 

Under current policy assumptions, 
deficit will be $49 billion in 1961 and 
deficits will run through at least 1963. 

>THAr BIG FEDERAL DEBT gets bigger 
every day* 

Interest alone now runs a billion 
dollars every nine days. Debt is twice 
what it was six and a half years ago. 

>L00K AT SOME of the proposals being 
pressed in Congress* You'll see quickly 
what little likelihood there is for any 
meaningful cut in spending* 



One cost ly example ; Humphrey-Haikins 
bill. 

This legislation sets goal of four 
percent unemployment In five years 
after the bill is enacted. 

But offers no such objective for in- 
flation. Bill commits government only 
to something called "price stability. fl 

National Chamber Chief Economist Jack 
Carlson says passage of this legislation 
would compel federal government ta 
spend at least 530 billion to create 
three million jobs. This, he estimates, 
translates into a possible S500 tax in- 
crease per family throughout the U. S. 

>HUMPHREV-HAWKII)S PROPOSAL under 
Consideration is we te red-down version 
of earlier plan. 

Earlier version was dropped because 
of ant i business and other features. 

But leg! slat ion still contains empha- 
sis on centralised economic planning... 
expanded monitoring of prices, wages, 
more regulation, more reporting to the 
federal government, aiore taxation, more 
confusion in business operations, 

national Chamber opposes proposal be- 
cause it moves toward national economic 
planning and seeks to reduce Jobless 
rate through such means as creating 
public service employment * 

Business prefers emphasising growth 
through private enterprise, 

>OSHA RULES TO BE EASED? Yes, in some 
ways. 

From our conversations with key people 
in government , President Carter Is 
totally serious about getting OSHA off 
the backs of business, particularly 
small business* (See page 16 »] 

Watch for more announcements in 
next few months, Write to us, tell us 
your experiences. Editors of Nation's 
Business will keep watching for you in 
Washington, will keep you informed as 
developments occur. 

> REMINDER: Minimum wage goes to 
32.65 an hour this month, up from $2. 3u. 

Wage floor goes to J2.90 an hour next 
January, then to S3. 10, and on up 
to S3. 35 an hour. 
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It's your estate. 

Make it pay out 
without 
running out. 




Capital Conservation li s an important 
concept when you're planning your 
estate Without: it r the estate you leave 
your family may no! last long enough or 
provide enough income to sustain their 
current lifestyle There isa way, however, 
to give them the income they need 
wrthout eroding principal Just pick up 
(he phone and s?iy, "Hello. Prudent iaf 

Prudential's 
capital conservation 
plans can help provide for 
your family's needs. 

A specially trained Prudential 
representative can show you how your 
life insurance can be coordinated with 
your other assets to help provide 
for your family's important 
financial needs 



You can leave more 
than financial security. 

A Prudential plan to conserve capital 
gives your family a psychological, as .well 
as financial, sense of well being It is a 
realistic means of creating, conserving 
and distributing your estate for your 
family's benefit 

Call Prudential. 

Ftnd out how capital conservation can 
help your family. Call a Prudential 
represent stive today Well show you 
how your estate can pay out without 
running oul. 




Prudential 

Uk Health As® Hon* 



LETTERS TO THE EDITOR 



What a "Hospitality Tax" Would Mean 



Onlkw>k Hidden 
| November] w*s 

rnlr- mi|$ht have 
Kiddt-J^ Trap* for 



Mitici'lo, 'Tax 
Tor Business'' 
*m intuit 

An even better 
read: "Tax Outlook; 

ta ah." 

I'm speaking uf ihc- business unter- 
tninment t-ajc, already dubbed the hos- 
pitality lux by the nation's res- 
taurants, hotels, and resorts; by the 
people who use them m routing places 
for busineffi; and by the unions whose 
member* wurk there. 

By inhibiting foLLMness ^wndjiifc: Ibul 
ts just as legitimate as advertising or 
office space, this tax would do three 
Things: 

* It would reduce state and local 
tax revfrmiT*. Hardest hit would 
be our urban states like New Vork. 
where restaurants pav the state £350 
million in f*n\cs tuxes euch year A U?n 



percent drop in business wmiJd cost 
th* state B£5 million 

■ I t would cause massive unemptay- 
merit, fidwurd T Hanley fc tf«neral 
president of rhe Hotifl and Restaurant 
Employees mid Ikirtenders tnierno- 
Liunal Union, estimates 600,000 people 
might lose their jobs. 

■ Women and minorities would suf- 
fer most- Waiters, waitresses, cooks. 
,mtJ bisrU-ndtrrs huld tmtrylevel jobs, 
hrtivily populated by women tmd mi- 
norities. Thirtyfivv percent of restau- 
mm und bar mmuigvr* nre women, 
and 21 percent of cooks are classified 
as r black and other." 

We have urged the Preside nl to lake 
all facts into r r onsiderntioo before the 
hi^pitalitv tax officially worn* 

Orm^ of'I^ubfrr HfiiriHnri* 
Amrnrtin £t/Jft« 

ISAM VWfc, ,V r 



CumEk -qn » Ih lulfirrntic 
talipot 



ran Irjinstof 
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. DKfME UUltttfrd dialing 

V 

Call pickup 



^_ Locum wirh 



^ Touch- iMjHon Ncvbourcj 



OWNING TOUR OWN EXKUTONE PHONE SYSTEM 
CAN SAVE YOU MORE THAN JUST MONEY. 



□ $t*«i tnw pcirtlciiK3. Hr>* Tn Owl Mar* 




29 t^T^rmon Aw long lilund Oty h v ll mi 

. —L-!^ ^f!^ 1 — "1 — _ _J s«?E < 
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You may t» interested ir* leJephontj 

intnrrnniTf»t1 Mining betrtu^ Ihov i 



shown nerfj you csn improve tJusin^Trti 
camrnunolicns m ma ny wa y& For ^lampM? 
ypti cantarwand tan* up r-dnlemncs calls, 
locjlii pecipte iiulomatinalry camp-on .1 busy 
hne - «)tu with pusfi -button st , et?p' 

So 4 f ou ni ftWQBfeBAtiftc] phosMi- syfifertrs 
I'Wii aan eavfl ^csu money corirroct wilh 
Eiecutone W*3 hjjvua tsr^rKl l j no of phpne 
systems I'hal ouit any need wrwlfiar you hnvus 
titffi of a«( pnanei or" hunrjrnda MdiF coupon 



BLumc^ insvsrei^. too 

In your Novenibcr l^ud wore three* 
advprtlsements by imu ranee u 1 ornp;i- 
rtias indicating thai our jurj p system b 
nt I'nuli (or lur^e dtinui^e a wards in 
seemingly inappropriate cases. 

Those three acta don*t tell you about 
the man whose hip was shattered 
whilr- ii passenger in an msui-ed auto- 
isnihili- Lind who waw left totally dis- 
abled by the accident, which he 
reported to hi» own insurance compa- 
ny. The company never returned his 
telephone calls, 

The ads don't tell you that this man, 
out of desperation, anally consulted tin 
, lLi - ■■ rn » ■> W he 1 1 t he altorney asked th e 
agent for the inBurance company why 
iE lijiil i^nvit.'d the individual, t at- 
torney wm told: " Well, we get aw«y 
with soma and yet cnu^hl in other*. M 

This example, while true, Is, of 
course, as rare as ihe examples con- 
tained in the fidfi. tienernlly, when 
there is a jury trial with a verdkt in 
favor of the plAintlfT, it ts the mult of 
the irirtursoce company's failure either 

!u propyfly unJlfy/*.' t In- SnclEr uiMiKt'd 

or to muke n fair setllemMic m Hir 
indivirfuars claim. 

THOMAS Ur 
/V«. if. iitti At tomes; 

Th« Soelbl Security dilemma 

Your article, "Time for Decision on 
fhr SociaJ Security Dilemma'* [Octo- 
ber], was sad but true. 

Trit k article did not cover ane uartiul 
solution to the Social Security system * 
desperate financial trouble- — that is r 
including nt^tt-, count.y, urid city i* ni- 
pt oyees in the system 

Here in Calcasieu Parish, over the 
protesta of such employees, local au- 
i.HoritieA arbitrarily announced thst 
I hey an? nctoptintf a nFtiremrnt plan 
that tfivi-H Irtts beneuUi than Socinl 
Security hut costs employees the same 
imoani of money . The city of Lake 
llharlco, La., is eontempluTinii ihe 
»-aini- niijvr in thi- nf-iir f'utllfe 

This will deprive the Social Security 
system of rnach-needed Funds and fch« 
cmptoyetES of ben^to and security. 
11 monu^ r iYi- M-fEji-d ui ibf .Social 

NATION'S nimiNKSS * 1 ANtTAKY lu7*- 



"Paperwork BmiT*2 -The Absentee Payro ll Clerk 

(Second in a series of problems your business can do without) 



\ 

\ 





" r ' ' - j t won't i n to do the payroll today/' 



Who can you depend on to gel 
your checks oui whun your depend- 
able p.iyrci|] clerk can't make- U in . 
or ^oe* on vacation . . . ur retired 

You could spend a lot of time and 
mctnrv In train atiL>[hrr payroll ck-rk. 

Or you could U-t V\e Service 
Butl'iiu Company computerize your 
payroll mr J 5 hruV a* *2=* .1 week 

With SHC fund ling your payroll, 
you can spend more 
lim* handling your business. 

NftC has 0 proven 4 -point system 
to help Like the hassles nut of your 
Pay n ill. 

Hi at means* you can cut down on 
profitless paperwork- And redirect 
your best people's efforts iriio areas 
where they can help make you money. 

rhi% you get accurate manage* 
trn«nt information lo help von eonlnJ 
your bluest operating expense — 



And when you're ready, ^hX" tan 
get you up and running in as little as 
one week. 

We're the computerized 
bookkeeping ex perls. Since 1932. 
Which means you profit from our 41) 
years neperiencr. (That's why they 
named the whole service bureau 
Industry after us — The Semre 
Bureau Company.^ 

We lundir Payroll, Account* 
Receivable, Sate AaaJysu. Labor 
Distribution, General Ledger, and 
Accounts f'.H'.iSfr lor businesses |u*t 
like yours 

Send the coupon and we'll send 
VOU a vaJuabit booklet, " r 6 Thinp You 
Can Do Today That Can l-Mp You 
Make Your Company More 
fYolilable ' 

Bur K-11er hurry Because 
Mjoner you mail us the coupon, the 
faster we can solve your payroll 
problem & 



For fail relief from Paperwork Pain, 
send for this free booklet today. 



Hit Service BuriMU Company 
SflO We*t Putnam Avenue 
Cretmwpch, Connrctiirul WfiW 

Altn: Mr P lanuly 

Simv.L mu v<.Hjr 
Iret- twn>VlH ^t.I 
My company'* *Ak*» 
anr n under □ aw 
S5nC».(H10 a y*w 
jrpii wp employ 
□ under u over 
50 pwpk 1 




^ let you spend less time on pjprrwotk and more lime on making money. 

THE SERVICE BUREAU COMPANY 
<SS> 
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Adjustable Cops 

WITH EMBLEMS USE FOB: 

5.jf*t!r jwirtikt In tern ve far production 
goa^i, prod ii d pfomonen. *3vht1 lament, 
cnnwnEi&ri*, CQmpjny pltnlci, tridt IhWf. 

it Ei n fiance aw j tat. 

ChiJOH tn* CAP tfrJf TUi V-JUi riaeri. Sand u> j 
copy of y^ur l^gq or a rough r*er»cU afctcc ri and 
we'll do tntt re IE. Your emblem a* partly made 
end wwn on |tie E»lt tip! AvilU&bt, 

Plfcase *urnrtP> th# Tfjllciwlnfl in fr?rTnjrtirin 

• Siy^ No. Haw Winy . 

» Copy For Ernblerti . 

* Color , Royal Blue, titvy Blue, fted t 

6l«tk, Of »r>fls r wmiB, Gold, KeMp. Gj-een 

Prk" Include* orve Junior er*»frkrn Mivn (jn 
frortt of tDjs* (Mln-lmum ardor- — 
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Nylon 
Jackets 




Byron tan*r, difik wiff*, preuurt injp 
cloture, Haiti pocket*, safely intch fewrftft, 
wpter reprtllifit fn*<m 4 wuhiU*. 

Stt*t: Srn r (34-?&1|. rU*d. ( 3A 40j; t (i^f, 
KL 14*. -4ft > XXL 

Colore; ftoyai B4u« h f-irtvy ttiut, Red, 
BUifOUndy, Ortrt^, LighE Gold. Old Gold, 
DarFi Grean. KtIFy Green, Black and whtit 

PlMie wnd copy nl yum ambtam or * p cnjyh 
Lvancir ikelcM. 

Prke Include*. ttnfeJam i«wn on Ifont Of 
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* ADD ¥20.00 S*E.up CtiJirg* un 4u*nEiEtH 
under U - NO Set -up Cft*r*« on otdeti fo* 
36 df mom, HO S#1 uD Cna/ot if ** u» the 
wrnai errtoHrri uied on your ediuiiapie caps. 
jackbh ordered ¥MHP*out emble^i — No 
5*1 Up Ch*ri** - Ni? &ei-Up c:riatffle on repeat 
o rdaril 
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Placing AiiOr4ev7 
N eed 1 nPnr maMr^n ? 

CALL COLLECT 
703^354645 



LOANS ^ MAIL 

Any Arnoirfi! l>*^- f\f\£\ 
DftSir : rlJ 

PanAnal (mviiif ho M'Jijniyieq'Ji'04 Y ournyie- 
i irg a*iy 4ii daieih* jnping*4 rar-'^y fry Met 
Pn^eanitfH 1 *!**. "Mai! ?0'jP!>" Ini ■ ; : <■'-■'— mian 
Li i :iar *pp'iiil«i>i" Un zh uimvr 

C. L iPJiSafi.V'.ee PMdenT 

F0 5T Jtl €JCt-CUT^EFP«»NCWL StftVlCE^. INC 
!<WI1 E. i'li i^vi- i)*D\ 

pjs itaaF.uww.rJSwffTii In 

fkiiH wd cD^Uilpre infpnhflWn IA plaint 
*r*al0pH 
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Security system, and it in i*bviaus that 
thk is so. Congress tibuuild irnmedrntuiy 
aniond the law thiit fiklowa this* to 

Municipai employi?*^ number in thf 
millions LOR ktt A a, MCl.VNIS 

Indwtruxt ArmfttHrr, Inc 
Sutpfiur. lat, 

Usiixg the right name 

One article in th*.* Novo mini r tiAutt ot 
NattOev'S Bubii^kss was (itU'd "BLUiL- 
«t*s Leaders at Work for I he Enter 
prLae Systifin " On another pag*? was 
an advertise ment speaking about the 
"competitive enterprise system/" Klse- 
where in the ma^a^ine wd& a r^fffrence 
to "privniK t-nti-ri?ri^ " 

With nil the jfovemim-ni etscraach- 
rnciite we are wittit^Ain^ thost* day*, ^ 
It any wonder we no Ioniser know what 
to call our once-envsed American free 
enterprise system? 

Tt \» time to SEtop playing word ^mts 
and return to lHp most profraeive, 
Ubertarian system ever devilled by a 
free society. One way to gel Started in 
the right direction i* call the ideal by 
it* correct name a^ain. 

[f we di> nut buskin the turnaround 
ibortJy! th^re may not be even the 
word entftrprijse to debate over, (ot 
alone its prefixes, jams w, lenhow 

Dealing with OSHA 

If your article. "Hie Growing Purui 
Over Noise Regulations' 1 [October), 
was designed to pre pare us for u new 
battle, you have succeeded. 

Congress broke a basic natural law 
when it created the Occupational Safe- 
ty and Health AdmLnistration, You 
CftrjJ&ot solve a problem by tihnnjf a 
permm the freedom to enercuse auirior- 
.r> ^itho^r R-rp"n -H)i I iry for the con- 
sequences, Yet this is whut (^*ngTetss 
has done with OSHA- 

Ur Eula Bingham, the director of 



OSHA, bus no reiipaniibiiit.y (br the 
ftifety or health of our employees. 

Who L-i rtH*p£H"tftible for employee 
safety and health? Employer- 
Who gave m this re^ptulftaiit/f Con 
prress did. in the Occupational 5ft&tg 
and I leaith Act, 

We might nrM h^ve a grvnt dt*al ol 
authority, hut we da hiive enrju^h to 
k^p redrj^nirU?d hcwEirdsi, Ijfeo OSHA 
Inspectors, out of our business until 
Congress either repeals this law or 
rewrites it m it in no longer harmful 
either to our employees or us. 

William a. itosrnt 
Prrvidntt 
\fniwm, Itw. 

Ertirin* Trrtti. 

Building the Si Ivor dome 

Your article, " T SporU Stadiums That 
Donri Burden tht* Taxnay^nt" | Novem- 
ber [, singled out the PoiHUc Silver- 
dome because of cost and construct inn 
methods that uerrmtted the stadium tu 
be built on time and within budget 

This ts the only stadium recently 
constructed that has used on innova- 
tive contracting mrlhod known as con 
nl ruction mam^ement 

The Rartun-Malow Cv. oerved as cois- 
HlrucUoti manLi^ej un tht- prta^ct, .un! 
it wui; auj- ri-hpoiwibilii y in toLitly con- 
irol h schedule, and budget- Many of the 
ideas introduced into the Silvcrdarne'* 
construction were the retail t ui our 
per&onnel beinR involved. 

Out- reacts that the per-t»eal i-^i «f 
SUverdome was $631 was the fact 
that we were ably to have :2l ' j months 
coohL ruction time by u.^y uf the con- 
Hi ruction maniigenienl teehniqno, 

KOLL^NTP M WH.KKMS'U 

Barim-Mattw Qx 



issue 

Vitas. 



for ioiijitmi^ Iras ho ft 

En a Teller in y<»ur (Vtoi^r 
James AL Golf, ATM, of Auritin> T«vas. 
writes: "Tta best huim*te>«peiik arga* 
nidation in the world is o nonprofit 
one, Toast masters Interna t ion at. 
whose world headquarters is in Santa 
Ana, Calif." 

His recommend li Lwn i*r fine, buT 
n.imt* Tnr^l niiislrE - luli-rnal ioiuil 
(lute do not have women in th*lr 
groups, as 1 found almost 20 years ugtj 
when attempting to continue my Dale 
Carnegie-type of learning. 

] found InternationaJ Toast mistress 
Clubs d whose hendquarters is in Vknv- 
ney. CnJif,, provide the same type of 
training for women 

CltnlBTlWE W. A.ViBACJN 

Christiana^ Ih 



NATION'S BUSINEtiS ■ MM nrvn 



BY JAMES J. KILPATRICK 



Regulation and the Search for Truth 



I y this correspondents who cover Capitol Hill were 

I Ubked In \iiAX Liii' 1eN rimr-1 difficult Ls«UeS 
Congress, most of un would begin with familiar 
topics: welfare, energy K taxation, unemployment, 
deceit finance, and so on. A few reporters who 
Specialize in scientific matters probably would in- 
clude a question that has received too little attention: 
What should Congress do, If anything, toward the 
regulation of DNA research? 

As the 95th Congress reconvenes for its second 
session, few issues hold creator fascination than this 
on^. When scientist s speak of DNA research > they 
are speaking of research into the secrets of life itself. 
The possibilities are at once exciting and terrifying. 
An eminent British scientist. Sir Peter Medawar, 
contributed on article last fall to the '"New York 
Review of Book»/' Speaking of DNA research, he 
*k preyed hb sympathy for laymen and legislators 
who are trying to make sense of this whole strange 
farrago of pipe dreams and nightmares." To which 
Sen. Ad hit Stevenson replied that he wasn't much 
interested in sympathy, ru- w-l- interested in M accep- 
tance by the concerned parti en that the answers we 
*eek an- neither easy nor self-evident 

Sen Stevenson is rhairmun of a riU LxVimmtl tee on 
science, technology, srnd space. Buck in October and 
November he conducted some thoughtful heatings on 
UNA. Lie listened to witnesses saying we should have 
tighter regulation^ he Listened to opposing witnesses 
spying miid regulation will suffice ; and then he 
wisely put the issue aside to let it mature for a while. 
The philosophical questions are formidable. These 
a te not new questions. They are at least as old as 
Galileo's problems with the Inquisition: they evoke 
the trial of Socrates for the sin of pursuing truth, 
Fhov echo Si.khii H support of the Soviet biologist 
kyaenko r whose resistance lo developing genetic the- 
ory held Soviet agriculture hack for 20 years. 

The usciisLA'nvF. ruoHLK^i tluit puzzles Sen. Steven- 
son and his colleagues had its starting point about 
when an American imrnunochaxnivt, Oswald 
Avery _ achieved a breakthrough in the knowledge of 
hereditary reproduction. He explored the structure 
the molecule of an obscure acid, deoxyrjbose nuclei 
*5 acid, or DNA. His findings cracked open a door. 
Wher chemists and geneticists, their imaginations 
^rerfc up, took tlit- structure of DNA ©part and found 
* double molecule, composed of two long chains 
twisted together. The story of the** pragressive dta* 
c **erfes t told many times* is among the most en- 
L hralSLtiK chapter* in thf hi*n Fry of science 
We are now at the point at which many scientist* 
'■^pi-riiiitjiitiny with the reeombiniiu: ol DNA l>i 
n 'ljj.' Handler, president of the National Acndemy 

^ATHJN'K BUBIttSOQ * JANUARY 1BTS 



of Sciences, has summed up the procedure in a single 
sentence: It is the technique "in which «t fragment of 
the genetic material of one species is inserted into 
the genetic material, the DNA, of a second species," 
A person would have to be as insensible as a block of 
stone not to see visions. 

Two hundred years before Huxley and Orwell + the 
French scholar Diderot saw one such vision—of baby 
factories in which human embryos would he cultivat- 
ed in solutions of predetermined genetic material. 
Ten years ago biochemist Joshua Lederberg warned 
that the momentum of scientific discoveries threat- 
ened danger to "the whole pattern of life." Other 
investigators repeatedly have emphasized the tower- 
ing ethical problems implicit in genetic research- Dr. 
W. H. Thorpe, of Camhr uk;- University, has ranked 




these developments with the discovery of fire and the 
discovery of the wheel 

In an absorbing book published in 1968, G. Rattray 
Taylor reported the expanding genetic discoveries. He 
described them as "The Biological Tune Bomb." Ln a 
sober analysis of the possibilities for good and ill. he 
elect 1 1 with the potential advantages to agriculture and 
to animal husbandry in the work chat wan then going 
forward, f ie dealt also with the fearful possibilities for 
harm. His grim conclusion is worth recalling: 

"I urn there fort? forced to the conclusion that 
society will have to control the pace of research, if it 
can, and will certainly have to regulate the release of 
these now powers- There will have to be a biolo^Lfnl 
'icebox 1 in which the new techniques can be placed 
until society is ready for them. This Is not a conclu- 
sion to my taste at all. I do not feel in the least 
optimistic about our prospects for exerting such 
control without serious muddles and abuses. Never- 
theless, the social consequences of what is in the 
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pipeline could be so disastrous — nothing lea* than 
the breakup df civili/jitioh art we know it — that the 
attempt must be made " 

Sen. Stevenson and his colleague are hearing 
similar advice these days from n number of 
concerned sciLrntisbi Parallel.* nrv being drawn with 
the hydrogen bomb. Thu techniques of atomic fission 
und fusion long ago were understood to embrace the 
capacity tor both social good lshO social catastrophe. 
In retrospect, it Is possible to conclude that the A- 
bomb should never have be*u put together. 

But other scientists are making the point that has 
to be made. The comparison between atomic research 
and r>NA reneareh is apposite only in this particular! 
Knowledge cannot be suppressed. The restless mind 
of man can never be contained, If Fermi and Oppen- 
heimer and the others had not developed the art of 
atomic Iks ion, other physicists would have developed 
it — if not here, then somewhere else. Beyond a cer- 
tain point, the best -intention ed legislative efforts at 
regulation can be little more than nets to snare the 
wind, 

This was the argument that Dr Handler made 
convincingly in a statement to the Srevsnson auh- 
committee in November. He recognized three areas 
of public concern The first lies in the fear that some 
dangerous new microorganism might escape labora- 
tory control and wipe out whole communities in the 
fashion of a bubonic plague, A second fear goes to the 
capability of genetic manipulation of man himself. 
Hf?re lhi> argument is that it would be beet to prevent 
the development of this capability by summarily 
halting all research on recombinant DNA — "there 
are $ome facts that man should nut seek to learn " 
The third theme, aaid Dr Handler, "urges that we 
not do anything that smacks of tinkering with evolu- 
tion. 1 ' We should not crass a barrier between the will 
of God find the acts of man. 

ON THE first point Dr, Handler felt satisfied that 
existing nonstatutory guidelines laid down by 
the National Institute* of Health will suffice These 
guidelines, tn hi*s view p provide adequate protection 
for the public health, iind they give responsible 
d£tentistfl abundant room to turn around in. As new 
data become available, the»e restraints can be adjust 
ed. The risk of catastrophe, in Dr. Handler's view, is 
virtually nil* 

The other concerns seemed to him of larger impor- 
tance. He urged the attentive senator* to think 
carefully before taking any action that might ubridgv 
Lhe freedom of scientific inquiry. 

"This i* not an ancient freedom." \w said. "'Com- 
mencing about 40*) years ago, thi* concept developed 
slowly with the growth of science itself. Hopefully, 
the day i* past when anyone would seriously argue 
that the government should prohibit free expression 
of new ideas simply out of fear of the ideas ihem- 
selvesi Totalitarian governments may fear new ideas, 
oven o& th«y fear their own people. But in the United 
States, the freedom open J y to e&pouae and debate 
new ideas ha* been the essence of liberty and the 
guardian of democracy I hold thai it must cer- 
tain \v be mure dangerous to live in ignorance than to 
live with knowledge " 
14 



T« the scietLtibit, Dr Handlur went on to say. 
ex peri men to I research it- mi inseparable aspect of 
free ack'Jittlk inquiry. Such research involves more 
than words and thoughts: It involves action, In these 
days of federal subsidies, the government already has 
enough power to regulate action by regulating the 
amount and the nature of federal grants. In this 
regard* "the potential power of the govemmefit to 
limit or inhibit the development of new knowledge is 
vast/" Said Dr Handler: 

"We must, therefore, bi? ever vigilant against the 
argument that the govern mt?nt must decide what is 
safe for the American people to learn and, hence, to 
know, or that the government should be the arbiter 
of knowledge. The objective of some who have 
proposed the regulation of recombinant DNA re- 
search in to use the power of government for the 
suppression of ideas that may otherwise Bqp From 
such research That would take us bock to an era of 
dogmatism from which mankind has onh recently 
escaped And it would be a feckieas (a^k Tn the long 
run, it is impartible to stand in the way of the 
exploration of truth. Someone will learn, somewhere, 
sometime" 

What we have h*?re, it seems to me, is u classic 
exposition of the bold convictions of a Milton 
and a Jefferson. The genetic Copernicus who sees 
new heavens beneath his microscope must not be 
needlessly inhibited by the bureaucratic agentu of a 
new Inquisition. The day will come when recombin- 
ant DNA research wiJI he performed in ftrfuill com- 
mercial laboratories, L n high school la born tor it*, 
wherever facilities can be set up. Certainly, at Dr, 
Handler etnphaau^es, some regulat ion* are nuct*H-sary 
in lhe interest ol public health and ttoJoty. Bui tlu^ 
regulations ought to be drafted and enforced with t la- 
certainty that Lhe mind of curious mfrn can never be 
kept caged and confined. 

Dne hears Promethean echoes. Hv some accounts, 
Prometheus was the creator of man, whom he maid- 
ed of mud. Ln the familiar story, Prometheus stole 
knowledge that Zeus wanted to keep to himself: 
Prometheus wiole the secret of fire. Zeus punished 
the audacious intruder by [tailing him to a mountain. 
There an eagle tore out his liver every day p and it 
grew back every night, Lf one pursues the myth a step 
farther, one gets to Pandora and her box of troubles 
visited upon mankind, 

Genetic scientists who are uxperimeniing with 
DNA are rttealin+j fire from no one. They are pur*u 
ing trails of knhwl^dgv wherever the trait* may lead 
them. They nre not usurping tin; power of a divine 
Cnsstor; they are wing only Those powers of intellect 
provided by this same Creator through a double- 
branded molecule, Yes, there are risks. There are 
a J ways risks But there are opportunities aluo for 
incalcLilable good The trouble with regulating hl-i+hv 
tifk research., as Dr. Handler told thv nenotom, b 
that regulation begets regulation. 

"J Jo bo very t iir^fuL" he urged them. "An eject*** of 
zeal to protect u* agailtat all ii#ks. however minor, 
particularly when seen agmiiKt the backdrop or our 
chancy world H could seriously l ripple science, the 
principal tool our civilization has fashioned to miti- 
gate the OKJulitson of niiin " 

NATION'S BUSINESS - JANUARY u*7H 



DON'T SMEAR 
YOUR OWN GOOD NAME. 





At, 



When copies go old 
o( your office with your let- 
tcrhead, they have to make 1 
a good first lmpfcraon. 

IE they don't* you 
may not get a second chance. 

So any copy you 
send out has to arrive 
sharp, dry and imsmrararilr 

Thai"* why Toshiba 
created the BD-601 copier. 

Toahiba'*BD-601 
i* :m economical, compact, 
ptrrfsiun plain pap-r 
copier that deliver! clean, 
sharp, dry imptcHhom with 
extraordinary coriwstejicy. 

Unlike others in Ht 
pnee range, the Toshiba 
ttttf cfry /rinwc No 
liquid*. No -finish 

sTLipliral Lng prapr-r. 

Tosiiiha-sBD 601 
a true plain paper copier. 

Thift means llt.it 
like other I osiuba cnpiers, 
it II make completely dry 
copies of \m\ about anything 
on letter head, colored stock, 
graph paper — jyst about 
any paper in your office, 

TheBD 60! » lux 

{ first copy in 11 seconds) 
And handy (it lit $ on a desk). 
Perfect for a small firm- 
Or a larger one Tc-ady For a 
decentralized rnpyinR system 

Bu.vme»3 is competi- 
tive. And if your corre 1 - 
ipocidcrKe looks better 
than I he competition, it 
could be the edge you need 

TheTo*hibaBD-601. 
For S 3 J 5 0* no other copier 
copies all its features, 

TOSHIBA 

]:-''JvIm AntnifA I'll 



6UTillHi , *|.>i#W.HtOWmi ESUHMf fcir 1H10 









trtir 


Imiu r.iLui 




h . f M 




iZTivrt 


fit* 


HWI_ 







GET THE TOSHIBA BB-6Q1. IT MAKES DRY COPIES ON JUST ABOUT ANY PAPER. 



Business: 



By G ROVER HEIMAM 



A LOOK AHEAD FROM WASHINGTON 



OSHA Gets to Work Erasing 
Unnecessary Regulations 

As promised early in the Carter administration, the 
Labor Department has started the process of exter- 
minating aome 1,100 regulations that ha% r e made the 
Occupational Safety and Health Administration per 
hap* the least loved of federal agencies. 

Labor Secretary Ray Marshall and Assistant Sec- 
retary Eula Bingham, who heads OSHA. announced 
last May that one of OSHA b top priorities would be 
to get rid of irritating and often nonsensical rules 
that really don't improve workplace safety 

Special industry standards thai deal with cooper- 
age, baking equipment, and laundry operations will 
be revoked in their entirety because other OSHA 
industry standards adequately protect workers. 

Am criteria for revocation of other standards or por- 
tions of standards, OSHA is using these guidelines: 

The regulation is obsolete or inconsequential; is 
encumbered by unnecessary detail; imposes no sub- 
stantive requirement; is concerned merdy with com- 
fort or convenience; is directed toward public safety 
or property protection; lb subject to enforcement by 
other agencies; or is contingent on manufacturers' 
approval or recommendation. 

I j] addition, OSHA has issued a directive to its field 
.staff expanding the use of de minimus citations 

Generally, Inspectors will consider a de minimus 
condition to estist if an employer compile* with the 
clear so tent of a standard but deviates in a way 
which has no direct or immediate relationship to 
employee safety. Such s deviation might involve the 
use of colors, materials, or sign wording, or thttr* 
might be slight variations from inspection, testing, 
record-keeping, and maintenance requirements 

Also, a de minimus condition will exist if the 
employer complies with a proposed change rather 
than with the existing standard, and jF the employ- 
er's workplace is technically advanced beyond the 
requirements of the existing standard and provides 
equivalent or better safety and health protection. 

ICC Looks for Ways to Help 
Independent Truck Operators 

The interstate Commerce Commission has launched 
Fin inquiry Lo develop regulations that would help the 
independent trucker. 
" We're marching for means of improving the bar- 
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saining position oi thy bmall owner-operator trucker 
in his dealings with the regulated carrier/' TO.' 
Chairman Daniel O'Neal aaya. 

Regulatory proposals under consideration cover 
amount oi pay. when payment is required, reim- 
bursement for cost of Cue I and fuel taxes, credit for 
unused portions of license plate feet% arid explanation 
of the purpose of any escrow funds. 

In addition, ICC will review various items common 
ly charged to the driver by the regulated carrier, 
such ess insurance* service charges, and paperwork 
processing. Also to be looked at are policies requiring 
periodic cashing of vehicles at a carrier'* Facility, 
equipment (ease- purchase plann, and purchase of fu*«! 
at a carrier's fuel pumps. 

Patent Protection Pact 
Is Going Into Effect 

U S. inventors and businesses are scheduled to start 
benefiting from the Patent Cooperation Treaty by 
midyear. The pact officially goes into force Jan, 24, 
but there is a six-month delay to allow member 
nations to gear up for patent processing under the 
treaty. 

The pact, heralded as the most important treaty on 
patents m nearly 100 years, will make it easier for 
American businesses Up obtain patent protection 
abroad. Also, it will <«^st the balance of payment?, 
situation by bringing in additional income from the 
qale and licensing of American technology. 

Under tht* new system u LL S, firm will file one 
application designating th^ nation* subscribing to 
the treaty in which it wants patent protection Then 
the firm will have eight months in which to have 
translations made and pay the national fetft in- 
volved. 

Previously U. S. applicants had to Ale simaltn 
ru-oudy in different countries — which was tirne-con- 
auming and costly. The new system will provide an 
international patent search report prior to the date 
when an applicant must pay national tees and sub- 
mit translations. This will allow patent-seekers time 
to decide whether or not to continue seeking protec- 
tion in a designated country. 

The U» S Britain, France, Switzerland, and Weal 
Germany are the J j rsl major industrial nations to 
sign the treaty- They have been joined by nine 
African nations Other countries, including ihr Sovi- 
et Union, are expected to become signatories 
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Small Home Builders 
Get a Boost From SBA 



taied $54.9 billion in 1976 SiaU- government proper- 
ty revenues were $2.1 billion. 



The Small Supines* Administration is making It 
easier for small home builders to get financing from 
KBIC 1 * 

Until recently SBA has forbidden SBTCs— small 
bushier investment companies— to have more iKeiti 
one 1 hard of their portfolios En real estate concern?. 

Now, however, the agency has had a change of 
henrt. It has announced a general policy of granting 
exemptions from this one-third restriction on a case- 
by-case basis. 

Such approval will permit ;in SBK 1 lo exceed the 
restriction and thus finance more home builders. 

Longer Term Home Loans 
Due From Credit Unions 

Credit union member* soon may be able to obtain 
longer term residential real estate loons. 

Currently credit unions are restricted to making 
real agtftt* loan* with maturities nor. exceeding ten 
years. Amendments to the Furl era) Credit Union Act 
passed lual- April boosted, the permissible maturity 
date to 30 years* while adding some tough restric- 
tions 

Now the National Credit Union Administration 
has developed implementing regulations. 

Credit unions are to be allowed to have no more 
thfin 25 percent of total outstanding loans in real 
estate, A loan may be as much as 95 percent of the 
value of a home, but sale price of the dwelling may 
'iot exceed 150 percpnt of the median sale price of 
residential property in the- relevant geographic area. 

To make the longer term loans, a credit union 
generally will he required to have o minimum iifi&et 
value of S2 million 

Frightening Increases Reported 
in State-Local Property Taxes 

While the major lax reform focus will be on Washing- 
ton this year, business and other taxpayers will also 
be seeking relief from steadily rising local and state 
Property taxes. 

Property tax revenues of ttate and Local govern- 
'nenu increased HIT percent nationwide in llscal 
1976; they were S57 billion as against $51,5 billion in 
Ju5ti.il 1975, Local government property tax revenues 
rose 9.7 percent and state government property rev- 
enues zoomed 45,9 percent in that one year 

The U. S. Census Bureau's 1977 Census of Govern- 
ttteats says both increases were the largest since 
1^72. In that year the local government men :ase was 
U,3 percent and the state government rise was 11.6 
Percent 

Property tax revenues for local governments to- 
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Administration Seeks Power 
to Revamp Transport Policy 

Congress this month is scheduled to get legislative 
proposals that are designed to allow the Carter 
administration to drastically revamp national trans- 
portation policy. 

Called for will be a restructuring of grant pro- 
grams, reforms in the way transportation industries 
Eire regulated , and establishment of n cernbined Fed 
era! transportation funding account to remedy the 
problem of fiscal imbalances among the various 
modes of transportation. 

Transportation Secretary Brock Adams says there 
will be recommendations for specific changes in the 
grant prog ram h to bring them in line with national 
energy, environmental, social and economic goalti 

He notes needs for a better balance in federal aid 
to meet urban and rural transportation requi re- 
in en Ls, more freedom to transfer fExieral funds to 
localities, and elimination of red tape. 

Further, he snya there is need for a mechanism to 
counter the tendency of local official* to favor proj- 
ects that bring in the most federal dollars 

With details still being worked out. Secretary Ad- 
ams indicates that more attention will be paid to 
future transportation requirements, although ongo 
ing projects, such as completion of the interstate 
highway system, will not be neglected. 

Bill Would End HUD Role 
in Rural Development 

Who should be steering rural communities* develop- 
ment e Herts? ThnL question is sure to be debated at 
the White House Conference on Balanced National 
Growth being held in Washington Jan, 29- Feb, 2. 

The current Housing and Community Develop- 
ment Act stipulates that at least 25 percent of all 
net ion grnni fund* go lo smaller communities The 
funding is administered by the Department of Hous- 
ing and Urban Development. 

Now Rep Charles E, Grasaley tR-lowa) has intn> 
duced a bill that would strip HUD of some powers 
nnd transfer full responsibility for rural development 
to the Agriculture Department 

The bill. H> R 9983, The Rural Comni unity Revel- 
opment Act of 1977, would apply to communities of 
under ttUVlO in nonmetropoUtan areas. A $L2 billion 
budget for a thrte-year period would fund a wide 
range <jf community develop men I. activities Thu Sec,- 
tsdation would not affect exiKtinfj Rural Development 
Administration programs nor the Housing and Com- 
munity Development Act fund stipulation through 
llscal 1978. 
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SOUND OFF TO THE EDITOR 



Should the Business Lunch Be Deductible? 



IT*fl noontime at The Four Seasons Sn 
New York* The Gundy Dancer In 
Washington, or the Top of the Mark in 
Sun Francisco, On the tobie there is 
A(xiLtewi linen, crystal glassware, and 
an expensive-looking menu. 

Two or mare peopto are ordering 
from i long list of soups, salads and 
entrees. While they wait for the food, 
ihey may down a martini apiece, per- 
haps several. 

During the meal there ta iota of con- 
vi- nation, and some figures may bt- 
penciltfJ on the damunk 

At the end one diner whips out a 
credit card and signs the tab, and every, 
one hcudfi back to the office or airport 
It was n business lunch— a tax-de- 
ductible expense. 

Of course, not all business lunches 
lake place in such plush surroundings 
The diners may break bread in a mod- 
wtty priced restaurant The meal could 



be pizza or fried chicken, rather than 
fijet mijrnon or lobster. 

Wherever it happens, the tab can be 
charged off fi3 a cost of doing business if 
business was discussed or transacted , 

I* this a rip-off on Che Internal Rev- 
enue Service, which casta a covetous eye 
on all Income, personal or corporate? 

Some politico] leaders think it is. 

When he was running for President, 
Jmimy Carter said he Lhought so. He 
cited this deductible item as one of the 
inequities in our tax Laws, which he 
L-aS!cd "'ti distract' to the human nice " 

Speculation lias been that tin- Presi- 
dent wants to make business lunches 
only 50 percent deductible. 

In rebuttal, businessmen say I mi I 
many a sale is made over the luncheon 
table and many a contract signed 
They contend the bueinott lunch la an 
accepted und valuable tool of doin^ 
business. 



AL-... they point out that tax deduc- 
tions for business lunches — or for simi- 
larly oriented meals in the evening or 
morning — are vital To many downtown 
restaurants which otherwise might 
flounder 

Th* Hotel and Restaurant Employ- 
ees and Bartenders International 
Union is on the same side of this 
argument. The union points out that 
bartendera Mink*- che drink?*, whuV 
waiters serve the food, prepared by 
cooks or chefs. Many flf these employ- 
ees are union members. 

Are deductible business meals a 
worthwhile lubricant that helps grease 
l he wheels of job-providing commerce 
and industry, ar ere they a sybaritic 
abuse of our tax lawn that cries for 
reform? 

Should the business lunch continue 
to be fully tax deductible? What do you 
think? 
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SOUND OFF RESPONSE 




A Landslide Vote for Keeping the Canal 



PROTDEWT CARTER SflV* It is HiS- 1th 
sponMbility it* enWaiH the Amen- 
ran people wo I hey will "change their 

concept*" about who should own and 

OOrjlrol the Panum^ Cant J llin ab- 

ject~to win public approval,, and sub- 
*i»uui'hi congnMSsonnl approval, for 
Unties turning over ownership and 
control of the canal to the Republic of 
Panama, 

Judging by responses to a Nation's 

t.!Kl!sh*s %ur\e>, Mr CuMer has u lot 
of educating to do. 

The November "Sound Off to the 
Editor" question was. "Should the 
U. S. turn the canal over to Panama? 1 ' 
Reader* vote no, seven to 

Say* K. R. Jackson, vice pray dent 
find nin Hither of the cost control and 
*chechiltrig depttrtrnent nt the Ralph 

M Parson* Co, T Pasadena, Calif "UV 
built the canal, we own it, and we &m ¥ t 
want to five it away. 1 * 

A. S Vidimom president of Vidimos, 
Inc. Beat Chicago, Ind,< say* "The 
canal is an American investment that 
ha» benefited the people oF Panama It 
belongs to us," 

Douglas K. Casta r. branch manager 




R. D, Stewart, president of Neoce 
Steel Corp.. Ctaremore, Okla.. 
expressing, Ihe ma|-Drity vHlWpoJnt 
uppos» rHllrlCalJOtt of the treaties. 
He asks: - Should we give the U 5 
back to England* 1 
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for Men no Travel Service in New York 
City, says the United States should 
"not give away everything we own/* 

Robert W. Troclte, wjcretttry-lreaaur- 
er of Power Rep*. Inc., Norlhneld, UU 
saytc 'The Panama Canal in n symbol 
or American ingenuity una tfreatnesa- 
To yive it up would be us hurcul kiting 
as losing the battle of the Alamo. 1 

J. K Richardson „ president of the 
Arizona Mining Association , Phoenix. 
Says that "the entire treaty situation b 
shoddy un4 insulting lu Amtricaziu." 

B. G. JotmtKin, president of the Wil- 
liams Printing Co.. Nashville. says: H, I 
have Hatched to all the facts and have 
been impressed with all the brnse that 
supports the treaty, but 1 just can't 
support turning over the canal ° 

Among important concerns identi- 
fied by many respondents are the na 
Cure oF the P*n;irnaniHii govern hum it 
and, particularly, the nature of the 
head of that government, Brig. Gen, 
Omar Toirijos Herrera, 

R. E. Ostrander. president of Oft- 
tramder Motor Corp., Bath. N. Y., says 
Panama us ti " country so unstable thai 
n cannot rule itself effectively and 
cannot be expected to operate the en- 
naJ impartiaJJy or with the eaaential 
expertise," 

The United Suites "has a worldwide 
respon.nibili p .y to maintain a predict- 
able world tninsportatioo system/* 
•ays William L, Hocken berry, an ar- 
chitect in Tiurtin, Calif. "The turning 
over of the Panama Canal wotttd move 
this important link from a predictable 
situation into on unpredictable situa* 
tion H 

And James M McLynn. president of 
DTM, Inc., Betheada, Md . says: "Gen. 
Omnr Tomjofi lierrern is a dictator 
who is denying full civil rights to the 
Pan li ma rim n nwple. Any net un th<- 
part the U S. which would jjtrengrth- 
en Torrijos' repressive regime is an act 
attaint the people of Panama." 

Some readers believe Panama 
should reimburse the U. S. for the oott 
incurred in construction and mainte- 
nance of the canal. 

David M Kroontje, associate broker 
at Clover b?af Realty. Fer ndnle, Waah.. 
..IV- the U S. government "tends to be 



too philanthropic." If the canal is 
lurned over to tile Panamanians, he 
says, "ihey should pay for rt— in cash*" 

D. W, Gather, senior vice president 
of DeLcuw, Gather & Co,, Atlanta, 
wiVh: ' r WV should sell k tu them for its 
current value. " 

Uj: tliLi uMici hand, Wilbui V Tyler. 
i\ broker At Thompson's Itiaurunce 
Agency . Philadelphia, says: ' The U. S. 
has received benefits over tho yeant tu 
adequately repay us fui building the 
tanal. The people wise oppose return- 
ing the canaJ remind me of bridge 
builders who cha^ 1$]]$ jjrtd never 
collect enough money for the original 
cost/' 

Another concern of respondents La 
the Panama Canal's role in the U. S. 
economy and national security, 

Sttya C B Williamson, Jr., tuan; 
at The C. H. Triplelt Co.. Pine Bluff, 
ArL; "The can&i sh too important: to 
(he defense and trade or thia hemi- 
aphere to be turned exef tec u leEc 
leaning, unstable dictatorship/ 1 

However,. E. J. Costello k director of 
market ing at ICt Amt-ru-Jie, lne.. Wil- 
miagton- Del.. 
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E Lee Feller, cnaJrman at Alliance 
Foods. Inc., Cold witer. Mich., Is 
on the minor kty aW* of the issue. 
"Tnt canal is no longer or ©rent 
economic or aerenw benefit to the 
United State*." Mr. Feller t»y* 

\ ticjn nusiNEftS ■ jam: ,\ it v imth 



longer critical to the survival of the 
economy of the U; &" 

The possibility or sabotage and 
rillfi warfare if the canal is not turned 
over to Panama ia a subject o( contro- 
versy. 

R. C. Rogpn. a buyer for M. E. Moses 
Co ip Inc., Dallas, aayfl hp is certain thnt 
n division of Marines can adequately 
Protect the canal. He adds: "Granted 
therp nii^ht be some bloodshed, but 
capitulation would certainty lead to 
bloodshed in the future/' 

To the contrary, says retired chemist 
E- Leon Foreman, of HeroeU Calif.. 
k Wr experience ii] Vietnam indicates 
clearly that organised military forces 
cannot prevail agaJnM guerrilla force*. 
Retention oi" ihf canal would out be 
worth Lhe coat in American blood " 

Respondent is are concerned over the 
import that lurnirifi: iwer the canal 
would have on the national image 
abroad. 

"Other nations will see hw naive 
and wi-nk we are." says O G Fehner, 
■Jr.* president of AvLkinuorj Sales Co. t 
Dallas. 11 Russia will want Alaska hack, 
France will want the Louisiana Pur* 
chuse back, and Mexico will want all 
>tH territories returned " 

Jo*? A. Post on , personnel manager of 



the Mitlikon & Co. pliuiT in Toccoa, 
Ga-. nafe»: "When are we es Americans 
fains to stand up for whet we believe 
and atop retreating like a frightened 
dog?" 

On the other hand, Michael Painter, 
president of Michael Painter & Aaao- 
ciattia, San Francisco, says it is "unfair 
to divide a country Like Panama in 
half." Retaining possession of the Ca- 
nal Zone "make* us appear to be a 
colonial power, M he says. 

Robert D. Willis, president of Willi* 
8c Griffith Insurance. Ventura, Calif., 
haa been in Paneuna. He says: " Knowl- 
edgeable people down there are quick 
to ad met th«L their country i* nut tech- 
nically or financially able to operate or 
main lain the huge canal complex/' 

Respondents favoring ratification of 
the treat ies give a number of reasons. 

Charles H. Weaver* an executive 
vice president of Westuujrhouse Elec- 
tric Corp., Pittsburgh, says he favani 
ratification "from the viewpoint of na- 
tional security and general relations 
wilii ski* 1 Latin American counirk-s," 

Bajis Dodin, of Hammond. Ind., a 
systems engineer for lhe Pullman 
Standard division of Pullman, Inc.. 
says: 'Budding permanent friendship 
is preferable to colonization/' 



And William T- Webster, executive 
vice president of Depositor* Trust Co,, 
Augusta, Maine, says he hope* 
"Americans will wiu*- n*uy pntU- um\ 
ch&uviniflm and avoid the disastrous 
consequence* of a confrontation with 
Latin American countries/ 1 He adds: 
'^member how we forced the British 
and French to relinquish control of the 
Suez Canal? " 

Besides, says Stephen A Davis, at- 
torney in Summervtlle, W Va.« """Wfc 
stole the Panama Canal lair and 
square, but being good sports, we 
fthouJd give it back ."' 

However, Charles D. Cobb, president 
of Kinco Corp.. Greenville, N. C. f says; 
'If America is having ^uill feeling 
about Unperiallairj or morality, it ia 
foolish to (five the canal and the Canal 
Zone to Panama, mir creation " Mr 
Cobb S4iys that if the United Statea 
doesn't retain the territory, it should 
"b* returned to Colombia, from which 
this land wsi3- wrested " He add?:.: 
Colombia worry about guerrilla war- 
fare." 

And R. E. Fulsom, general munn^-r 
of Radio Products Co. t Flint, Mich_, 
says: '"The globe is getting pinker and 
pinker. Let us keep this chunk of 
ground red. white, and blue/* 



"That's a Butler building?" 



Yes, that is a Butler building. 
In face, you probably sec 

txMuirFul Butler building* 
I he lime and don't know il 
Bee nil se Butler build ings 

'tffcr [dial design HcMNIity and 



can be as utOcfu! and dmmaltc 
as any building, 

Yet, l hey aKo |$¥4 you all 
the important time und money 
siLvingN srf systems construe! mil 

|i> learn more* CaB lhe IuchI 
independent contractor who can 



huitd tme for you. Sec " Hurler 
Mrg. t o. Builder 1 in lhe White 
Pages Or write Butler Mfg. Co., 
DcpL B 117, BMA Tower, 
Kunsas City, Mci 64141, mu 



" A 'l'l'i\-s HI !HIM KSH ■ ,J AMI AHV I •'" - 
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President and Mr*. Carter left theer trmousjne for an unprecedented walk at the 
Head of hit Inaugural parade In one of many touch** designed lo launch hit 
admint*lralk?n on an informal note. Mr. Carter'! partisan* nhd critics were 
later to debate whether aoch gesture* represented a genuine mow to bjjj 
presidency closer to the people, or whether the new President waa^jrtTng^tyfc as 
a substitute for performance, /ikK^^^^ 
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Mr, and Hr*. Carter have a *p«cffic^lar£~7tf ttft)l flK 
view when, weather permitting, they ret** on I he Whlla House south porticos 
balcony at the end ol the day. The balcony is an example of how ea^vitiafor 
a President to become embroiled in controversy. When President Truman ordered It 
bulll in f 944, there was a storm of protest— nol just becsuse of the Chang* 
in the White House appearance, bul because of the cost The cost: $10,000. 



President Anwar Sadat of Egypt 
conferred with President Carter fan 
the White Houae Last April as the 
(J. S. chief executive sought a 
goal that eluded hJs predecessors — 
a Meddle East peace agraemeni Mr, 
Sadat took the Initiative hlnwil 
in November when he electrified 
the world wrtft hie historic visit 
to Israel. 




| ha midway point Of his flrat 
In office* President Carter 
^chtttens of Yaioo City, Miss., 
|Tm pleased overall — I like 

He Ls making aeversi such 
larancas throughout the country lo 
sin Ihe vJevrs of local clfliena 
^gwn-meeting format, 
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NATION'S BUSINESS - JANUARY 1^7* 



Carter's First Year 
How He's Doing 



By Robert T. Gray 

Nations Business asked leaders of business 
and government to assess the President's performance 
so far. Here is what they have to say 



I ft Q&liPAlOfOKO '" r President* Jim- 
I rny Cartar premised the American 
people "an efficient, economical, pur- 
poseful, and nm mineable" government 

f l recognize Lhfl difficulty," hi* said 
But, il I'm elected,, it's going to be 
r ^>m>. Lind you can depend an it " 

On the international scene, Mr. « u 
*«r declared, ,r J want to see our nation 
•*fctum to n posture, ad image,, a stan- 
dard, tr> rtukkc ail proud ones again," 

The completion of Mr Carter 1 * flnt 
year lit ofiicfl provides a natural oppor- 

T unity Cur taking Ww-'k of prioress to 
*flrd ihun> rsnd uther ximbiLLtJUn tftml-i 
he set during his camp&.inn and early 
days in office, 

Nation's Business asked d bmnd 
cfntta section of business and govern- 
■nt'ht leaden* how they grade the Freni- 
iiL-nlV j^rfurinnncr- during hi* Sirsl 
'aomh* in i hi- Whiu- Boas*. 



tnen 
dt-ui 

-non 



of 



The answer from the business conv 
^iirsitv Cliii be •sumTTiF.'d up us: nol verv 
J£ood 

^^wrinf the Carter record In sbt 
11 reus uf buhin^-SM concern, « strong 
SWlW'ity of the executive give the 

resident only poor or fair murk::-, wii k 
wood or excellent as the other alter nil* 
L tvep. 

Hie area^: domestic nllair* in (jener- 
u l. mi em at tonal affairs, economic poii 



energy, reduction of re^ulutorv 

mere, 
ftfettt 
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f nd paperwork burden*,, and efTbrta to 
a* publin confidence in RO-vern* 



A major complin nt of the business 
leaders, is That President Carter and 
pis staff lack necessary knowledge of 
how the competitive enterprise system 
works and the things that must he 
done — or not (kin* — to keep it func- 
tioning. 

Many members of Congress includ- 
ing some from the President^ own 
party > complain that thv ad im nutria - 
turn has been invpt in dun ling with the 
legislative branch, h** pi'Mputf'ri Li.m 

many major initiatives under unrealis- 
tic deadlines, and ha* failed lo develop 
a c.en--rf fc of national purpose 

Others nay Mr. Carter Ha* gotten ofT 
to a good if sometimes rocky beginning 
at a particularly difficult time in the 
rm lion s history *nrt will gxow with 
experience 

Members of the President's immedi- 
ate Whit** Hou*e family Jire more ncn- 
erous in their apprmsniv of the Carter 
record to date 

Economic problama persiat 

But not eron the President's most 
partisans would claim the firs-s 
year can !n i considered a time of solid 
achirvi*men1*; and triumph> 

Both supporters and critics agree 
that economic problems persist. 

Unemployment ond in tint ion rales 
renin i n wel I - a bove adm i n ist ra t i on 
i^^itLn The energy crisis baa worsened. 
The dollar h^in Hig^cd w broad, and rfn« 
nation face* a record trade deficit The 
White I louse V own uncertainty over 
tax revision, particularly on act] on * 
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ufTectinft capital investment r has un- 
dercut buainesg confidence. Invest- 
men! hau lagged, and the stock market 
h . i> • J m t'< ed d o w n ward 

Meanwhile presidentinl policies in 
such matters as U S -Soviet relations, 
the Middle East, and thu Panama Ca- 
nal have sparked divisive debates In 
Congress and in the nation 

Politically, many of the groups: that 
joined En giving Mr Carter his narrow 
victory in November, 1&7B, have vx* 
pressed varying d«gre«a of disenchant 
ment with the way they have been 
affected by his conduct in office. Labor 
unions, blocks the American Jewish 
community, woTnfc'rTs grniiph. urbjin of 
ficials, and suhstiintial rumabens of vot- 
ers in the Southern ^tfltes that were 
crucial to the Carter viclory \wv vx- 
prvsaed dUsiitiaf&ctioii with torn* poli- 
cies* he has pursued as President 

As a reiult of the problem's that 
have accumulated, many veteran 
Washington ohrorvers •«# Mr. Carter's 
firm year in otrke ns a series of set- 
hncli* ihni must be overcome. r :t ihrE 
Than as n penod of progreia. 

.Tody PowoII'h view 

One of Mr. Carter's key advisers, 
however believes that a bruad view of 
the Carter presidency to date fetive& a 
different perspective. 

Presidential Press Secretary Jody 
P^iwell told Nathijn r Bi siness in rtn 
interview in his White Howie o-lficv 
that 1977 marked a good heginning 

"This has been a year in which we 
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tackled a large number of complex 
problem* ftir which there are do solu- 
tion* that make everybody happy. pr he 
said "In rnuny vases, none of the solu- 
- : : - majces anybody happy, 

,f We have begun to deal with some 
very difficult problems that, frankly, 
h»ve not iHJt-n f*iWre^ed in any Terwus 
way in the pant several years." 

In the wake of Vietnam and Water- 
gate, Mr. Powell soldi the nation would 
like little peace and quiet, a chance 
to catch our collective breath " But* he 
addled, "Fin not sure we can reulk" 
afford that." Hi? said the challenge 
confrontmtf the Carter ndrniniHLni! irih 
is Co "summon the national will to deal 
with our problems/' 

Against the background of growing 
criticism of the Carter administration 
from many (garters, Mr Powell said 
that "this year, and perhaps for a 
number of years to crone, there is not 
going to be a let of good news, in the 
traditional setts*, for u* lo talk about 

"L'o I he 4!xt<mt thai this admmi-lrjj- 
[i.^ri s^irriH 1 h-- support and r^pi^L t|f 
the American people, it is not tfoinj? to 
do so simply by saying th ing s that 
make people feel comfortable and hap- 
py and goad. That support and respect 
will be earned by a willimpiew to tack- 
le difficult subjects and say thing* that 
may be a little unpleasant but need to 
be said" 

Business* u_n.rnrtitirity 

Surveying the business seen*'. Mr 
Powell made a comment that brings 
him Into agreement in at least one 
important respect with business lead- 
ers: "Clearly, we are still going 
through a period of uncertainty about 
the economy." 

The word imcertainty crops up fre- 
quently in the appraisals of business 
executives polled. 

J. W. Sharmjirj, ,Jr . rtuiirmtiri and 
president of General Leisure Corp., 
Houston, sioys that the- adrninisirntiiin 
Khh "contributed uncertainty to the 
economic scene. Its decisions «eem to 
be bused on political considerations 
rather than the long-range economic 
wL-ll beinK of iha country. It seems CO 
have no sen.se of how economic incen- 
tive drives th* tjffttpi? 

One of t h* - t^Li^hest LLsht'^t- i ] u ■ n tjj 
comes from Earl N. Hocikerigu, chair- 
man and president of Ryder Truck 
Lines, Inc., Jacksonville, Fla. 

He say* "I don't think It is possible 
to find very many peopln at this ata^e 
who are even admitting they may have 
voted for Mr. Carter. He is going to be 
thr sjinif kind of President lis he was a 



Voluminous briefing books 
on malar issues ara 
required presidential 
reeding, even on brief 
trips home lo Plains, 
where Ini* pOola WR5 tahen 



Mr, Carter "s key llscal 
aides are Chair ma ft Charles 
Schulcze of i he Council 
Of Economic Adviser* and 
Treasury Secretary W. 
Mlctt^ Bfcumenrhnl. 



Mr. Carter has tnchled many 
[oog-oeglocted problems, 
lays Presidential Press 
Secretary Jody Lowell, 
shown at work In his 
White House office. 
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governor— £i one-termer. He is in a 
very bad hole and must extricate him- 
self quickly,, or he may not even gel the 
nomination of the Democratic Party/' 

John S. La I ley < chairman of Peter- 
son, Howell & Heather, Inc., Hunt Val^ 
ley* Md., reflects the views of many 
other ettecutiveti in com men ting: 

"Charter aeettied to come on strong 
immediately after the election mid wjls 
a pleasant ^urpristv Sine*.- then he has 
hnri a singular lack of #ucc*ss In get- 
ting anything accomplished, This lack 
has produced o higher level of uncer- 
tainty now than the day after the 
election T like much of what he say*— 
but what, hue he done 1 ?" 

Borne optimism 

The President "l&cks the confidence 
■>f busiim^ community," in the 
vLew of Jack MacNider. president of 



North western State* Port hind Cemenr 
Co.p Mason City, Iowa. 

On the other hand. F. C. Hubbard, 
president of Elston- Richard* Storage 
Co.. Grand Rapid s. Mich., aava the Car- 
ter record to date if "not too bad for a 
Democratic administration. It could he 
much worfie. and I hope it igeL$ better.'" 

And James M Conley, president of 
J A. Conley Co., Greensburg, Ohio, 
comiucntfi that "Curter is a good man 
who haa goals which I generally agree 
with. He hasn't accomplished very 
much an yet, but I think hie effective- 
nass will improve." 

Many of the executive? are unhappy 

with upueific Cftrtur JLc-tion.K jiiFectin^ 
tht-ir own bminfWH*B 

For exjitnpli^, Alan B Millar, pn^a 
dent and chief executive officer of 
American Medkorp fc Inc., Balu-Cynivyd, 
Ph . . w n ich operates 55 hospitals fcays hp 




is "disappointed with the udsTJinihi.ru- 
turn's- evolving health policy because the 
Department of HeaJth P Education^ and 
Welfare haH recommended ho arbitrary 
cap on hospital coata. rather than the 
new budgeting lyetem that Mr. Carter 
endorsed in I978 1+ 

He *ay* cooperation between the ad- 
mmiNtration and buMnv** would hv in 
the public interest, "while rhetoric and 
simplistic solutions are not/ 4 

Haw Sen- Byrd sees it 

On Capital Hill, nppraifisjjs of Pre*]- 
dent Cartels first year tend to reflect 
partisan toyaltiea But both Republi- 
can iind Dvinucrntie conimuniH providr 
Lnmights into the performance of the 
ad m in i» Ira tin n in the crucial areas of 
priority-setting and cooperation with 
the legislative branch 

"Well done 1 " That is the way Sen. 



Throughout nls campaign, Mr. Cariep 
leaned heavkfy on polliler Pat 
Caddcll's opinion surveys Mr. 
Cndcieli, who head* Csmpriaa* 
Survey and Research. Inc.. 
remains a close personal friend 




President Carter meati with hit 
cabinet sacr atariea and sp#clal 
advisers at the While Home, One 
Of the criticism* of Mr. Carter * 
adfnlnlatraflon li that h* hai given 
cabinet officer* too much freedom 



President Carter m*«tt frequently *Jth two man whofl* lupporl it crucial to 

hit legWaUv* programs—Senate Majority Leader Robert C. 6*rd (cenior)< of W«i 

V<rglrtia. and Houie Speaker Thorna* P. 0 NeW, Jr., ol Ma**acnus*tt* ^ 



Minority Leader John J. Rhodes, Of 
Arizona, heads Republican House 
opposition to administration pla 




Drought And 1n« farm aittress rt caused look President Carter to California 
during hla flrit y«tv fcn office. At 1977 came lo a ctoi# T in* overall economic 
woes of farmers aperked tractor demonatrallons protesting, government policies 
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Robert C. Byrd ID -W. VaJ. the Senate 
majority lender, describes the overall 
Carter record In 1977 

But Lb? a±werci merit is nrjl without 
some qualification* 

"I think thi? Pr«sidont has certainly 
tried to ciirry out his aimi-iai^n prom- 
ises, and on the whole hLa record hits 
been guud,' 1 Sen. Byrd say* 'One of hip 
prablrmhi haa been trying to do too 
muiiy thin^ft at once, perhaps He set 
deadline by which lo Fulfill hifl Com- 
mitment*, and thin ha^ made it hurd 
for him. 

"The PrffliduiiL should be jjiven cred 
it for sending up a cornpro*imaive na- 
tional energy policy 

"There rm- many things lo bo cred- 
ited to the Pmjidenl'ti initiative- For 
tmunpLu, hm Wtai request waa for natu- 
ral $m emenpency legialaLkn C*m- 
^reHti pcu^L^d it. almost without chunfjfi. 
He asked for a new Department of 
Energy— he gui ii Hi?? request Ibr lc-|5- 
ipJution Huthoriziruj him to restructure 
government agencies was enacted. The 
jubs program wa» enacted. The- public 
works projjrnm was enactrd 

"Other Legislation which ho request- 
ed ha* passed — the minimum wgjpi 
rise, iiu« farm hill, ma*s iruxutit. and 
the surface mining bill, which hud 
been vetoed twlca bftfore. Alt these 
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Suddenly you can increase the effi- 
ciency of your fleet to a degree never 
before possible Because Wheels has 
just developed a totally new concept 
in fleet control No other company has 
anything like it. 

The service utilizes computers in 
a new way to provide you wit h 
pinpoint control of all your 
fleet s operational costs. 

For example, wouldn t 
you like to know if a driver is 
changing his vehicles oil as 
frequently as necessary , , or 
if hes reimbursing you ade- 
quately for personal mileage 
. or if it would pay you to 
keep some of your units a few 
months longer than you had 
planned? 

For the first time, the 
answers to these and dozens 
of other questions can be at 
your fingertips 



What s more, in a matter of minutes 
you II be able to complete expense- 
control analysis that otherwise would 
be too time-consuming for any fleet 
executive to undertake. 

We Ve given the new service a 
very simple name— F AX T— Fleet 
Analysis & Cost Trends And 
what you receive are simple 
printouts that replace hun- 
dreds ot hours of administra- 
tive work and can dramat ically 
reduceyour individual vehicle 
expenses. 

Hard to believe? Not 
after you learn all the details. 
They re in our new brochure. 
And you get it free, without 
obligation. Just clip and mail 
the coupon 



WHEELSiu 



L BiliirVq ttivwTijJirr* incd ciINh timj c*r* *rtij Eiucfc* 



WHEELS fcnc and assoctalod companies 

6200 N Western Ave., Chicago, Illinois 60659 Oepl. NB-16 

I l1 likff to 1md our exactly how much money lime and effort I can 
save on mv ffeets operation Rease mini me Wheels new F ACT 
compute* services brochure wHfrout cos) or ofchgation 



We operate 



, Sftl«sm«n Owned 



COMPANY 
ADDRESS.. 
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You don't get to be one of 
America's fastest growing industrial 
states on good looks alone 
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When you're trying to at Craft 
new businesses, il certainly doesn t 
hurt to offer munificent mountains, 
world-famous golf courses and 

see m ingfy e ndless 
ocean beaches. 

Yet mere scenery; 
no matter how 
spectacu]ar,could 
never account for 
North Carolina's 
-Hpectaajlar eco- 
nomic growth 

In fact, surpris- 
ing +is it may seem, 
l^eautiful.roman^ 
trc North Carolina has become (he 
nations second most likely nnv 
plant location for some very pl.nn 
unromantic reasons. 

Like an abundant supply of en- 
thusiastic, highly skilled workers- 
North Carolinians w«re bom and 
bred on the good old-fashioned 
work ethic. And still show it*They 
exhibit an almost innate manual 
dexterity, complemented by North 
Carolina's comprehensive training 
programs. As a result, rhey offer 



Ciff Mar"/ iV Ftitof 
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employers a rare combination of 
exceptional attitudes and aptitude*. 

North Carolina is also a major 
transportation center It is home to 
more? long line, interstate motor 
carriers and more mil us or state- 
mam tamed roads ihan any other 
state in the country U has modern, 
solvent railroads and 4.250 miles of 
track. It has two ekwp-walcT, ocean- 
access ports and 12 commercial 
airports. J t is al*n.i conveniently with- 
in 500 mites of over half the 
nation's population. 
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North Carolina is also one of but 
a handt ul of stales which can boast 
both a balanced budget and a covet- 
ed AAA bond rating. It also features 
a very solvent unemployment insur- 
ante trust hind r which has kept un- 
employment taxes low, even during 
rtient cessionary yenrs 



North Carolina 
3ia-. . j r iiJequjd- 
™. supply of electric 
power and water. 
Jhk It offers special 

' £ . \ tax 3 ncenti ves for 

t> recycling, resource 

bwfMttjrftntminrr recovery and pol- 
•iwWv aimlM*. lution abatement 
It also offers a number of excel- 
lent available plant facilities ready 
for you to move in right now. As 
well as the lowest construct ion costs 
in the country, if you J d prefer to 
build your own. 

Arid it is .i nght-to-work slate, 
which helps account for the extreme 
I y low percentage of work 1 ost due to 
strtki", s]n*wn m thee hail 

So if you're considering bui Limy 
new plant or office, be sure to gel a 
good look at our facts and figures. 

You may find them even more awe- 
inspiring than our scenery, 

JsIORTH 

Carolina 
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Pommel n tv having an impact. Con- 
sumer confidence is stable. Inflation IS 
stable. Unemployment is not going up; 
it wm down in the year and for several 
tnunths has been hovering. 

"Ah far as T nm concerned , same or 
the promises (hot were mode during 
the campaign, or that were interpreted 
as promises, could not be expected to 
be brought to frustum. A candidate is 

a very different position from that 
wViiuh he holds once he in elected 

"People expect too much of a Presi- 
dent. They expect top much of a seiuv 
tor. They expect more than con bu. 
delivered. 

"It takes time to assess the previous 
r*H;ord. It takes time to deal with the 
problems. It takes time to analyze the 
results of actions you have taken in 
dealing with the problems," 

Dif faring vtewa 

Thy moat effusive praise for Mr. Car- 
ter comes* not surprisingly, from 
House Speakor Thomas P. O'Neill, Jr., 
lD.-Mass.i. who ha* been his mast out- 
spoktm champion on th# legislative 
r ranL 

"1 believe- i'rtsiident LVttr Kjuj done 
tin excellent job and bs HtilJ tremen- 
dously popular with the people of 
America," Rep, O'Neill says, "I hsar 
this from the barberyhopn, the grocery 
storey and the streets of my district" 

But Hep John J Rhodes (R-AraJ, 
the House minority leader. Hays flatly 
^hnt "the country has not profited 
from Carters first year in office." Mr, 
Rhodes says: 

" Fiscally , the rhetoric is there, but 
the performance is not. I am disturbed 
by this administration's penchant for 
diking about <i balanced budget but 
^ot cutting expenses. On the other 
H 'uV, wr have the &m:cjl| Security but 
'^crease and the pnjpcwied wellhead 
tax on oil jitid aalurul ^af? P buth of 
w hich will produce tremendous rev- 

"Thi- lhrju^hi ytrikea me that this 
r 'um m tends to balance the budget, nut 
by reducing the size of government, 
^Uhoutfh he stud he would du that, but 
b > increasing the tax bit* on the 
A merit- an peopfe lis a phony oper- 

Also. Mr Rhodes suys> ' the economy 
^ not cis strong as I had hoped We are 
operating with a balance of payments 
^*flcit that is really horrendous. The 
ingress has not been able to come 
tether with any kind of energy plan, 
J>0r has the administration. really," 

faked whether he cuuJd a-i any 
f^Hivc contributions by the Carter 
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Hamilton Jordan's title Is assistant lo the President, and 

ali long and dow personal relationship with him boss makes 

him Ihe mosl influential or all on the Wht|# House itaff. 





The Pravidenl and James R Scftlc singer, haad of Ihe newly 
trailed Department of Energy, ran Into a congressional buzz 
saw over development ol a national energy policy. 




President Carle? and Gen. Omar Tojt1|oi Herrera {right t nigned treaties calling 
tor a gradual turnover ol the Panama Carol to Panama. The ceremony wan In 
Waahkigion. ftallf Icalksn of tho Iraattei pr om lie* a bitter congreaaionaJ battle 
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administration. Rep. Rhode* gives a 
lonExie^iji-che^k r*pl>" "Well, ve 
haven't gone to wur," 

Sen. Cranston see** errors 

An influential member of Mr. Car- 
ter s own party In Congress, Sen. Alan 
Cranston iD. Calif. ^ is not totally can- 
tent *vilh Him President'* record '.o 
date. 

Sen. Cranston^ who is Senate major- 
it v whip, says: 

"I think he has made a number of 
mistakes He ha.* treated unnecessary 
headache* for himself by setting tight 
deadline for programs. Because of the 
complexity of the problems the Presi- 
dent ha* been trying to deal with, some 
of hi* programs, slapped together un- 
dvr the presaurc of those deadlines, 
hftvp not been thoroughly thought 
through " 

Sen- Cnuis^n adds, however, that 
ojqat of the admin Ert ration's error* 
have been the mistakes or begin net* 
who eire still learning how to run the 
White Kqu*o and the executive agen* 

''Jimmy Carter is proving hiniaelf to 
be a rather rapid learner. In balance. 
I'd give him an A for effort* a B en 
performance, and an A- pi us in pro- 
spective arc om pi is h men ts. " 

The legislative proeeaa 

Sen. Ted Stevens iR, -Alaska i, aseiir 
tent Republican minority leader, say& 
hh) reaction lo President Carter's first 
year can be summed up In one word: 
disappointment 

"We have been disappointed by the 
Carter adrnJi-iL^rciUons total lack of 
itnnVrMiiriLihm: nf what really makes 
the legislative proew work," Sen. Ste- 
vens ways. 

"Pennsylvania Avenue ti a two-way 
street, but a= far as this adminibtrul ion 
in concerned, it is one-way Admin 
t ration representatives come up and 
tel] us what they want, but they have 
not really listened to Utf- 

'Teraoaally, Mr. Carter is a very 
easy guy to work with. He is a pleasant 
man, he has an incredible memory. 
But he seems to be too willing to be 
tied down with msignificant detnfS 
He ]s not keeping track of what those 
Iront line generals we call cabinet tec* 
retaries ore really doing, 

"There needs to be consistent policy. 
Mr Carter makes speeches that sound 
good, but what they say w not being 
followed by members of this adminis- 
tration Thai is tfotng to be the admin- 
istration** downfall," 

Rep Robert H, Michel K ElU 
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House minority whip, de^crrine* his re- 
action to the Garter adtnjnist ration 
this way: 

"\ am worried shout the administra- 
tion's ability to get its act together 
They seem to go from one thing to 
another, and nobody can predict what 
they will dV A* soon as there bi some 
criticism, they back o(T. There is no 
real leadership " 

Rep Michel adds that "the only 
business pers*;-]! who ruii? benefited 
from Carters administration is his 
brother. Billy " 

Wherft ia he going? 

Rep. Frank fiorton (K.-N. Y.), who 
was chairTTKifi of the Commission on 
r-MnWul Pftper\v.->rk - w "Winning the 
War Against Paperwork/' page 71], 
says he is disappointed by Mr, Carter* 
performance on "his commitment to 
reorganize the federal government to 
make it mure effective, reduce person- 
nel, and end this strangulation by reg- 

(ihLtJQtt.** 

Sen Maicoim Wallop <K.-WyoJ. a 
freshman member of Congress who ha* 
been identified with the conservative 
wing of his party, observes: *1 have 
never seen anybody with ft lttis clear 
view of where he i-5 going than the 
President, 

"1 hear things that make sense, but 
they disappear Congress is at a lose jlh 
in what has overriding goal* are, 

"For the future of our country, I 
want Mr. Carter to succeed So I try to 
find something to rejoice in, but I don't 
find anything 11 

Cold shoulder for frtaiula 

Rep Le?. As pin IX-WisJ. corLsiderc-d 
a member of thr liberal wing of his 
party < *ay,v 

"Carters biggevt problem k trying 
to tackle so much In his first year in 
office while his staff is still, figurative- 
ly, trying to find the White House 
washroom. 

"When it comes to Congress* the 
administration is stumbling in the 
dark. 

"Members of Congress perceive that 
Carter and hi* people ore spending 
more time with their enemies than 
wiih their friends. It is common lunch- 
rr.«nrn ".tlk orour.d The Kill that, if you 
want to get their ear, you have to kick 
them in the shins. 

"On u number of occasions when a 
memher.of Congress has gone out un ei 
limb :*i \n-\p the , id ministration, the 
adminart ration has sawed the limb off . 

"Also, the administration makes no 
attempt to develop n constituency for 



n<jitJ frt*^. 9*r* . h>"-* a-ian 




its programs. It should nurture its nat- 
ural supporters When it ts working on 
welfare-reform legislation* for esnrn- 
pl* 3 , il should H«ek out senators and 
representatives who are already synv 
pathetic tq the Carter approach and 
make sure they are up on nil develop* 
menta. Then, when the opposition 
strikes, there in a coir <if people r^ady 
to, respond- H 

Bwponst from White Houmh 

Press Secretary Powell makes this 
comment about criticism that the ad 
m mart radon hm become bogged down 
by setting too many prals and unreaJb- 
tic deadlines 

"My response is to ask for sugges- 
tions on wltiil incurs wv h hi? a Id hu\ v 
neglected. If y«u ^o down the li.^l <jI 
these major foreign and domesUc prot> 
lema, it is hard to see what we could 
have justifiably done nothing aboui. 

"For many years the Middle Etmt 
situation has not only produced local 
w«n> f but haw threatened to touch olf a 
new world war We liave a hU nation ia 
Snuth Africa thnt could be headed to- 
ward civil war and race war, with 
Krave implications for tfii^ country ia 
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President Darter gem acMce on the paperwork burton and energy fro^Vofllclala of ihe 
Chamber of Commerce of the United States- From left: Chairman Wilhnm K . F .i strain. 
PresJdenl Richard L Lasher, and Executive Committee Chairman Herbert S. ftlchey. 




^Oh'a Business Moitmiy £d<te# Robert T. Grey tiet t) end Carl Owl* *\f*V 

ChnmbDi vlcn prenidcnl fur cOiYimiJrtiEatiorto, get thduflhli of While \ft_VV^ 
**ou»e Press Secretary Powell, one of the President i dose advisere. 
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terms of access to raw mau-rmk and of 
uar abb kit) 1 to have any effective for- 
eign policy an thu African eontiftt-iil 
*outh of the Sahara. 

"At home we have such issue* as 
energy, tax reform, and welfare re- 
form. 

r 'U you accept the premise that deal- 
ing with some of these problems isi 
bound to cause o period of uncertainty 
and ii degree of unpleasantness, then* 
ii aomtubngr to be said for getting 
moving on a lot of them an soon a* 
possible. 

"It takes a lung time to get these 
things done r If you have any hope of 
nchJeviiig something, rather than just 
making a superficial effort, you have 
to gm started early." 

Charles L- Schultxe, chairman of the 
Council of Economic Advisers, says Mr 
Carter hr*H made ^ubstanl ial prourere m 
dtNilici^ with niimt^T uf tmuih prul*- 
lems, politically difficult things like en- 
ergy and Social Security/' 

As a rwiit, Mr. Schultae says, the 
President will be iti a much better 
position to concentrate on wonomic 
policy this yean particularly hi* loof- 
a waited proposals for change* In the 
Las Law 

We turn Learned a lot 

Another member of the Carter inner 
circle* Acting Director James T. Mcln- 
tyra, Jr., of the Office of Management 
and Budget, is very upbeat on the 
administration"* first yexir 

'"Overall* things have gone well for 
ihe President," he uiSd u Nations 
Business interviewer. '1 think the ad- 
mimstraTion has done a good job and 1* 
getting better every day. We have 
learned a lot.* 

From the business community's 
viewpoint, the question of whether the 
admin isi ration performance w in fact 
getting belter every day will boc<*rrn< 

npparent in initiatives such as tax* 
revision proposals, due in this new 
year 

In responding to the Nations Busi- 
ness survey among hnriinosi leaders 
John M Brntten, president of Ames St 
Webb + Inc„ a Norfolk. Va .., road con- 
struction firm, pays Mr. Carter a com- 
pliment of sort*: "He toid the truth 
while campaigning He does not know 
anything about Washington." 

Mr. Bra I leu and other executive* 
will be watching the second year of the 
Carter administration closely to deter 
mine how- much the President ha* 
learned, not only uboul Wiiahingtun, 
but about the need to haw A strong 
private sector. 
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CONGRESSIONAL ELECTIONS: 

Big Test 
for the White House 

This Year 



Jimmy cartes will fmd hie second 
year in office a highly political 
one, although the next presidential 
election Is still * long way off. 

November^ congressional election* 
are expected to be fought largely on 
the Carter admin ist rat ion's record, 
with the- results viewed as a gauge of 
the President's standing with voters. 

Mr Carter plana to participate per- 
sonally in the campaigning by appear- 
ing at majijr fund-raising events, 
speaking out in other forum*, and 
lending yijpport to individual candi- 
date^ 

Put is gainst Democrats 

Major figure* in the Republican 
campaigning will probably include 
former President Gerald Ford; former 
Calif. Gov, Ronald Reagan; Senate Mi- 
nority Leader Howard tttik^r, rjf Ten- 
nos&ee; and John Connolly r former 
Texas governor who has also been Sec- 
retary °f th^ Treasury and Secretary 
of the Navy. All can be considered 
possible opponents To Mr Carter in the 
19H0 presidential election 



Not only the itepuhlicans, but politi- 
cal tradition wilt be working agnirtftt 
the Democrat!* in the congressional 
elections. The party holdinff the White 
House has lost seats in all but two of 
the 25 off-year elections of the past 
century. 

Thus, as leaders of both parties step 
up preparations for this year's congres- 
sional races, all agree that the ques- 
tion id not whether the Democrats will 
lose seats, but how many. 

On the other hand, there is no seri- 
□us speculation in W&shington that 
Republicans can ride the off-year elec- 
tion tradition into control of the Con- 
gress. Democrats now control ihe 
legislative branch of government by 
top-heavy margins— 2B9 to 148 in the 
House and 62 to 36 in the Senate, 



Hotm* is major barometer 

In c hf p:j_4t century the parly hold- 
ing the White House has lost an aver- 
age of 41.5 seals in years in which 
there was no president Lai election. 
Since World War !I the average 
has been 32 6. 



While there have been similar 
trends in the Senate, the House is 
generally considered the major barom- 
eter for measuring political change be- 
cause all its members mutit stand for 
election every two years. Only one 
third of the seats in the Senate are 
filled every two years, and party 
swinge thfre am? much smaller. 

Generally, off-year congressional 
balloting is scrutinized for clues to 
public sentiment toward the occupant 
nl" the White House at the midpoint of 
his term 

Public perception of the elections as 
a vote of confidence or no confidence in 
the Carter administration will be 
sharpened by the President's plniLS to 
take a hand personally in the congres- 
sional campaigning. 

^President Carter has indicated that 
he wants to be very active," outgoing 
Democratic National Chairman Ken- 
neth M. Curtis told Nation's BusiMisfts. 
"That will include appearances by 
himself and members of his family. 
The Vice President also erpects to be 
deeply involved. 

"The President is the leader of our 
party, and we expect that an overall 
campaign theme will develop around 
his programs, although, of course, loca3 
issues will be contested in nearly all 
the races." 



president Carters program* ar* ot>lr»fl lo loom largo In the campaigning of ^ 
Democrat* In the 197B eongr*«Jonsf sleclJona, sayi Kenneth M. Curtis, termor 
Mala* governor who hso been heading the Democratic National Committee. 





^Democratic 



ommittc 
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Wrmt BepttbUcana will m j 

Mr. Curtis, why Ls leaving Washing- 
ton to return to his borne in Maine, 
says ho anticipates Republicans will 
"conduct a negative type of campaign 
based on accusations against the ad- 
ministration, rather than take a posi- 
tive approach based on offering 
eofflstruetivfj alternatives M 

lie also says he expects a strong 
Republican drive designed to "split the 
Kfe tniditionul Democratic coalition" that 
*\ has included — with some overlapping 
and some defections in vniious peri- 
ods—labor, blacks; a number of ethnic 
groups, Southerners, parts of the aca- 
demic community k and lower- income 
fnmilipii 

Republicans, oa the other h/*nd, say 
they are planning a campaign l.hul will 
offer c] oar-cut r positive alternative* to 
the policies or President Corter and 
thu Democratic majorities in Congress. 

Rep- (Jay Yonder Jagt <U.-Mlch.i. 
chairman of the Notional Republican 
Congressional Committee, predicts the 
campaign will center on "the basic 
Democratic approach under whtch gov- 
ernment takes nn increasingly larger 
share of the gross national; product uud 
intrudes more and more into decisions 
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thai mdividuiilb tihoulu \xr allowed 
make for themselves. 

"This issue will be in much .sharper 
focus in the 197b elections, because 
both the presidency and the CQngres- 
lianal majorities are held by Demo- 
crats and it-spansibiUty will not be 
diffused Etb it has been in the* recant 
pasU when we frequently had a Repub- 
lican President and a Democratic-con- 
trolled Congress/' 

While voters had been led to expect, 
a diminution of governxnent under a 
Garter administration^ the President it 
supporting proposals For massive ener- 
gy taxes, sharp increases in Social Se- 
curity taxes, and more costly welfare 
programs, Mr Vander Jagt says, 

*T 1 he people who voted For Carter 
ta"CMiu.m* rht-y wanted a change are dis- 
covering they are getting not only 
mere of the same Irfad of government, 
but more of Lh*il kind ul" tfovr-rnrtuFiit 
than ever before/' he eays. 

Rep. Vender Jagt lays the G O. P. 
will be trying to get acme the message 
<hat '""iti? only way to chungc Washing- 
(tin is to Chungs 1ho pnrty I hut control* 
Cbnifrese-" 

Sen. Robert Pack wood (R -Oregon), 
chairman of the. Nntionnl Republican 
Senatorial Committee,, my* the chal- 
lenge hieing his party to to show that 
"Hepublicane have » better way, ,h 

The general stale of ihc ewmomy 
will be one of the key issues of the 1978 
campaign, Sen. Packwood says, and he 
Expects many CO. P. candidates will 
be pressing the theme thiil Democrats 
a re rt-lying too much on government 
mterwntkm and not enough on the 
ability of private enterprise, 

Both Sen Pacfitwond and Rep 
Vender Jtigt express hope that the 
Republican Party will not ellow intc*r- 



nai differences over the Panama Canal 
treaties to interfere with the main goal 
of gaining seats in Congress. 

'The canal could be a very divisive 
issue, but it is also a transitory Issue, 
not one of those on which the Republi- 
can Party can build a future," Sen. 
Packwood says. 

While there is also strong dbagrife- 
ment among Democrats about the en- 
i-jlI tj-i/.j[k>. il Uu> been muted I le.usu-r.- 
President Carter, the party Leader > ui 
the principal supporter or the pacts. 

The Democrats nevertbel^h have 
other concerns. White House Pitsss 
Secretary Jody Powell says the big 
challenge is to minimize losses in the 
crucial contests for House seats, 

"In off-year elections," Mr. Powell 
told Nation's Business, "the White 
House has always lost ground— some* 
thing Like 30 or 40 seats. We will do 
our beat to beat that historic drop, and 
I'm sure the President will be involved 
in the effort" 

Just what form Mr. Carters partici- 
pation will take and how much time he 
can allot to political activity remains 
to be seen, the press secretary says. 

EnnbsumMnunit of riches 

Democrats see one of their party's 
problems at an embarrassment of rich- 
es. The two- to-one majority that they 
now hold in the Home means twice as 
many Democratic seats will be eontwjt- 
ed as Republican seats, with much 
more potential for losing ground. 

At the same time those numbers are 
considered a virtual guarantee of con- 
tinued Democratic domination of the 
Congress. 

Republicans would have to win 144 
HL>;iu to take control Historically, the 
largest single turnover was U3 seats 
in 18&4, when the total membership of 
;hp HnLiw wnN 356. com pu red with the 



Oregon's Sen. Robert Packwood, who 
hud* 1h* Senate G Q P. CAmpnJOn 
committee, is focusing, on mo economy. 

present 4£o. An equivalent percentage 
change in the present Congress would 
be 139 seats, which would still leave 
the Republicans short of a majority 

Tfce record IBM tufnonr came In 
the middle of a Graver Cleveland ad- 
ministration blamed by voters for an 
economic recession, labor unrest,, and a 
move to impose a personal income tax. 

In the Senate, a total of S3 seat* will 
be up for election this — 17 won by 
Republican* and 16 by Democrats in 
1972. The biggest shift of Semite tenia 
in modem tim« wan the Republican 
loss of 13 in the off-year elections 
during the second term of President 
KLMenhower, who was plagued by an 
economic downturn toward the end of 
friN presidency, RepubhcunH !t**t 30 
House seats that same year 

Two vietorie* by Roosevelta 

The only two off-ye-ars in whu-h U>- 
party hoi dim: the White House ha* 
gained House seats in the past century 
were in 1302 and 1934. 

Hi i r in involved Presidents named 
Rougeveit The 1902 election came the 
jw after Vice President Theodore 
Roosevelt, the hero of San Juan Hill 
had succeeded the assa&u na ted Wil- 
liam Mc Kin lev In 1934 Franklin D 
RoutieveEt was still riding a wave of 
pupuluriiy tffcne rated by hla early New 
Deal initiative 

While the off-year tide law utht*rwist- 
run against the party of the White 
House incumbent. Democratic Chair- 
man Curtis sayt he doe* not "honwtly 
believe we are going to k»*<- w\ trwi 
number ofse***" in PJovemlwr 

Rep. Vander Jagt has a different 
perspective lie notes That nt) Demo- 
cratic members of the I louse won their 
1976 races by les* than five percent of 
the trjtul vote — 20 of them by less thun 
two [jerctfnt They will be particularly 
vulnerable this year, he aayh. 



Republicans will make "the basic DsmocratJc approach to oovamment s central 
tb*rrn« m the corvgresi^onal races, according to Rep. Guy Vander Jagt. Thm 
Mlchloan congressman heads the Kntkxiaf Republican CongreasionsJ CommHtee. 
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BUSINESS 
CONFIDENCE SURVEY 
FOR 1978 



Climate for Profits 
Less Favorable 

By Jack Curhon diifl Jay Schmiedeskarna 



A poll by Gallup and 
the National Chamber shows most 
people who run companies hold a low 
opinion of government economic policies 



Report Card 

Federal Government 
Economic Policy 



Small Business 
Executives 

Large Susrmss 
Executives 

ConsumorB With 
Incomes Apovg 
S50.000 



Good Mr 



' Uti)> a 
Fair Job" 



2** 



11% 



39% 



68^ 



"A 
Poor Job" 



S6% 



21 % 



THE MON AND WOMEN WOO run 
American companies as chief ex- 
ecutive officers believe the climate in 
which to conduct their business is 
growing less favorable, find a chief 
reason b a kick of confidence that Lbc 
govprtunent will do a good jnb nf man- 
aging th* economy. 

Attitude of a cross suction 

Thut m m major conclusion in a buni- 
rii Hf lujifidrnc* survey conducts by 
the Chamber of Commerce of the Uiuk 
rd Stolen and the Gallup Ortfnmxotion 

The survey *as initiated to irwmirl 
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the attitude of 4 cross section of chief 
executive officer* far u_sl« In improving 
public policies and economic forecasts 

More 1 ban tbrei? fourthn ui" thuw 
responding *ay the climate Lb bwomLtitf 
less favorable "in regard to the ability 
of their company to cany on its busi- 
ness and make a profit" And more 
Than half say they expect the ^ovorn- 
nwit to do a "poor joh" during t Ju- 
ne it year or two In it* "economic poli- 
cies to fight inlloijoA and unemploy- 
ment /* Only two purcunt expect the 
g o v e rn ment to do a "tfoad job Tl 

Questionnaires w*re sem to 2fiO0 



chief executives, and JSB percent, or 
1,174. f>-=. pi iriult-d 

The answers show a broad ramtft? of 
feeling on a variety uf economic L|uts- 
lioriE- 

They til_-*P rfvi'j*l skeplicwni, with 
many ortht! executive believing wage- 
price controls likely within this mutt 
iwu years, despite strong arfminktrn- 
[lun and congressional denials rjf any 
plans td impose them 

Measures of business confidence ex- 
pressed in the National Chamber-Gal- 
i up survey ore bused on responses to b 
Lengthy, can fid en Lin] i|UKs«ionnairo. 

BuflinFRs leaders who responded rep- 
resent ail sizes and types of companies 
u nd industries from every section of 
the country. 

FeR&imiELiu about politics 

The low level of confidence of thf 
chief executives in the government's 
economic policies ifl reflected in every 
type of Industry. At least two lift ha m 
each classification expect a "poor job." 

Businessmen are substantially kss 
optimistic m this respect than ft snm 
pli^ of upper -in come consumers. In u 
recent Gallup survey of consumer atti- 
tude only 21 percent of consumer^ 
^itfi annual incomes above S2O 4 0Qll 
expected the f^avernment to da a "poor 
job' 1 in its economic policies, while J] 
percent expected a "goad job." 

A second reason for unfavorable 
evaluations of the current business c li - 
mate m found in the nearly unanimous 
9o percent of respondents who Buy thai 
the regulations and requirements of 
the federal government now lake up 
more of then tune iUid their company s 
money than two years ago Fully 72 
percent say p ,+ much more/' 

A ETiiijunty of the chief executives 
beli&ve that foroniment regulations 
will caurn.- their romprmi es sr-i inu^ prob- 
lems during the nM few yearn. Thm 
were specifically asked nhnm "wrjvpm- 
ment environmental regulations," 
which 61 percent of the respondents* say 
will cause serious problems, and about 

'"novnr uriU'MT hb-:i."h : ^ r i ■ J >nh-[y n«nia ii 

tions far employees." which fib" porcenl 

will -4Tinu - pir -i| il-rn- 



Aiphttbot itgviieioi: scored 

A catchall category, mined f&neous- 
"other government r-egulatkmst" drew 
the largest proportion of prediction 
thai r^sulntion^ will cjiuw* we noun 
problcrnH— N percent, F-^lly 37 per 
cent say ihcise other piftttlatiou* will 
ctia.se "very &eriouv" problems for 
their coitipnnjHfi 
In response to a question oskhu| If 
NATIOW'^ imsi n KHs - ,1am: AKV ii»7« 



there are any federal government reg< 
illation* er requirement which rni^hi 
ttntko ie especially difficult to do boat- 
ne»* and rook* u prutir. durihK the next 
few years, many Leas well-known feder- 
al regulatory ajjcjicitig and depart- 
ments art' Mi- rifling utontf *"th betivr- 
known ones. Included are EEOC. PDA 
ALM, USFS, USGS. US |>A. [RS. ICC, 
NLRB, DOT, DOU HUD. FHLB, and 
USOfl. The alphabet agencies are plac- 
ing the great majority of American 
businessmen in the soup, 

Tax** sire misfit freqiienfly idenuhH 
:a& cauauiu vj?ry s^rujyp prnbh-ms 
""High or riling payroll tn*cH" an? list- 
ed by 79 percent aad "high or rUsf 
ftftinl taxes" by SI percent. Execu- 
tives of email businesses express seri- 
PBti concern about (axes with greater 
frequency than do executives of larger 
Lorn punies. This attitude undoubtedly 
retlectfl deep-seated concern with in* 
cre-auen in Social Security and energy 
1 yKeh pending before Cn-ngrenfi, 

"High or rising state and local tax- 
fctf 1 an? cited afl creating serious prob- 
lems for 66 percent of the respondents. 

Seventy-two percent say "high and 
rifting prices for energy" wUJ cause 
Serious problems, and fears nbqut. 
"availability of emirsy hi id fun I" nr* 
fexpressud by Sii percent. 

The government's new energy poli- 
cy, which wa» pending before Congress 
fit the time of the survey* is expected 
yy U3 percent of respondents to result 
*n some Increase in energy coats to 
their companies. Fifty-one percent 
think ihi- increase will be substantial. 

Only 12 percent think the new enirr- 
pulicy will decrease LL S. reliance 
° n oil imported from abroad, while a 
clear majority 154 percent i think it will 
fc rkererwe our reliance on foreign oil 
"tiift feeling is strong in the Southwest. 
• heavy producer of oil and gaa 

Minimum wugA a problom 

The mini mum •A it^f is identified u 
**r1ous problem for their companies' by 
Q| ie third of respondents. Executives of 
*mal| biiain esses* particularly in the 
Eolith and Southwest* expnwa the 
E^uatest proportion of cencerti 

When asked about labor and wage 
^Egotint ions during the? next Few years, 
■noro than one third of all respondents 
greater diiFicultses than during 
paat two years, A larger proportion 
^r&rttal] business executives located in 
gi nuobelt— South* Southwest, and 
^W— aspect greoler difficulties 

spite of congressional and presi- 
, ^Uol statements denying plans to 
itrwtace wage aad price controls iia- 



l ion wide, more than one fourth of 
large business executiven and more 
than two fifths or small business ex- 
ecuiives believp thai controls are ut 
Least somewhat Likely duriruc the next 
ymr or two, The proportion is smaller 
in the Bast than elsewhere in the na- 
ti on 

While 42 pe.rt.en1 (if tlif rt-wncjndrnl> 
expect that "high or rising interest 
rates'* will cause a serious problem for 
Ihfclr companies during the next few* 
years-, relatively few say (hat il will Ih i 
a very serious problem, and only IB 
percent feel availability of credit" 
will be a serious problem. 

However, 34 percent sei>- they Lhink 
it is easier to gain a bank's approval 
for o loan now than il will be six 
months from now. Only three percent 
hold the view that gaining approval 
will become easier The other 63 per- 
cent say that it is as easy now as it will 
be later t of that they we nn problem wt 
all at either time. 

Fully 82 percent expect the imere*i 
ntf.rr their lir-m* have pay will rise 
during the next 1.2 months, while only 
four percent expect rates to fall. How- 



ever, most chief executives 1 73 percent ■ 
expect rales to "go up somewhat/' 
while only nine percent expect rates to 
"go up substantially/" 

Several executives, reflecting a pref- 
erence for liquidity, say they would 
"probably obtain a better return" by 
investing twy s-ubttiantja] amount o| 
extra money they havr in savings ac- 
counts* govtumment noii^, etc , than in 
industries in which the> .itreuriL 1 dii 
business 

Expect rooepmon by 1 ©70 

In spite of worries about, an unfavor- 
able business dimiile nnd nlher mn 
the pot Is Mample of business 
executives assigns a median probabil- 
ity of only IS percent to a recess mn 
within 12 months. However, the medi- 
an probability rises to 50 percent for a 
recession within two years. Among 
small business executives with lea 
than 500 employees, the median esti- 
mates are slightly higher within 12 
m o n t hs— n n me>ly > 1 8 per cen t — an d 
somewhat Lower within two years — 
namely, 40 percent. 

Relatively few businessmen expeel 



Problem ■ of American Business 
1078 and 1070 

Serious Very Sertoli 



Totet 



Mtsceitaneous Govern- 
ment Regulations 

High or Rising Payroll 
Taxes 

High or Riling Prices 
lor Energy and Fuel 

Hfdji or Rfring Stats and 
Local Taxes 



Government Health and Safe- 



47% 



37% 



57% 



48% 



22% 



84% 



2A% 



mm 



17% 



Govemrnsnt Envtron^ 


33% 


26% 
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High or Rhnng Fectoral 


49% 


16% 





42% 



14% 



7?% 

«e% 
ei% 

61% 



56% 



AvajlBtolily ot Enorgv and 
Fuel 


3*% 


17% 


M% 


Minimum Wane Laws 


24% 


12% 


M% 





Exports and tmport s 






Sam* 


DKFS4IH 


Exports 


39% 






imports 


34% 


64% 


2% 



Four- Year Sals* and Profits Outlook 
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12% 
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53% 


25% 


22% 
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Sources of Funds 




Geod Tim* 




Bid Time 


Bank 










Borrowing 






03% 


13% 


Bonds' 










Notes 






49% 


23% 


Slocks 


S% 




26% 


66% 



lu imirvas* the lt<wi gl' INsmj invtrJL 
tories during the month* theftd 
Among those respondents with inven- 
tories only eight percent aspect to 
inerpa*c them, nnd 19 percent expect 
Irt reduix* tlu'rn 

Attitudes toward replacing tooia and 
K-quiprntnit ^re ruthE^r favorable, with 
25 percent of respondents Miyintf now 
id a "pood time" to do (his, while only 
eight percent say it is a "bad time " 
The remain inn respondents take a 
neutral stance The attitudes are more 
favorable among a ma] I business than 
lnrtfe 

Longer-life investment in building* 
Litid plant capacity is another matter 
Twenty-two percent say now is a "good 
time" to invest, but 25 percent say il ifc 
i ' bod time.' 4 

Mere Imports competition 

Relatively few respondents say now 
i« it good time for their cum panics to 
raise additional equity capita] by issu- 
ing stocka. Twenty-eight percent think 
it is timely to raise capital by issuing 
bonds or notes Twenty-four percent 
say now is u good lime to increase 
hemk borrowing to fill short-term cash 
need* 

Among firms that export, 39 percent 
exjject tlwlr export sain to increase 
during the ni-xl 12 mor.th.-.. while ITs 

percent expect ft decrease 

However, 34 percent of affected 
firms expect ft significant increase in 

direct companion from import whUr 

otdty two percent of the firms expect a 
significant drcreaase. 

Ninety-one percent of the executives 
expressing an opinion anticipate ei- 
ther "'no MCTifK-urii effect or a positive 
.-ffu-cr " from J'-ren^ti »uchimmt in the 
United States- 
Rough ]y the same propt..rt]rj.n5 ol 
business executives are optimistic 
about general economic condiii<jriit 
over the next five years as at* pesei* 
rnisijj.- ThoM.- who expect good times 
lkcmunt for 31 percent of the res pan- 
demia and those uxpeetinjc mostly bod 
limes and problems with recession and 



The Impact of Government Regulations and Requirements 
Today on Employ***' Tim* and Companies* Money 
Compared to Two Years Ago 


Small Business 
Largs Business 


Much 
MOT* 


Somewhat 
More 


About 
the Same 


Somewhat 
Lett 


Much 
L*«t 


63% 

77% 


31% 
18% 


6% 
5% 


D 

□ 


0 
0 


Labor and Wage Di 


faculties 








SmaH Business 
Ur&e Busmess 


Iter* 


Sams 


L#«s 


53% 
34% 


43% 
64% 


4% 


Inventories 




Srn*N Business 
Large Business 


Increase 


Same 


Decrease 


t,t« 
6% 


74% 
70% 


ten 

24% 


Tools and Equipment ftnuo&tment 


Smart Business 
Large Business 


Good Thm 


Neither 


Beef Time 


31% 


62% 
72% 


7% 

tm 


Building and Plant Capacity Investment 




SmaJt Bufflrress 
Large Business 


Good Time 


Neither 


Bad Time 




«% 
53% 


23% 


Five-Year Economic 0 


utlook 




SmftM Business 

Large Business 

Coraumers With Incomes 
Above $20,000 


Good 


Neither 


Bed 


35% 
28% 

24% 


41% 
43% 

27% 


24% 
29% 





high unemployment account for $$ 
percent 

Bufiine^men are wmuwhal mw cip- 
timtatic, however, than upper income 
consumers. A recent Gallup sampEe of 
.■;irmunir-jr v/i! I 1 i no i n '!'■>■ abpV* IfiOyQOO 
showed 24 percent expected mostly 
good tinier, and 49 percent expected 
mostly bend timns 

Thv chit'f e*ii!mjves lire genenilly 
optimistic about the outlook for their 
companies' aaJw during ihi- :u-*i Mu 
yesm as com pu rod to the past 12 
months. An>r LUljasiinjl for inflaliun. 
W percent expect an increase, while 
only four pi'mniT <>x|k'0 ik nWrejLf^ 



Expectations about before-lax profits 
are aba uptimislic, with 53 percent 
anticipating on increase and 22 percent 
expecting a decrease- Executives of 
imoller firms are somewhat less opti- 
m isi ic abou I bet h gales a nrf proti t ss . Q 

dr. caruwn l* met pr&ttdtnl ami rhtr/ 
GGQrwmUlt iff ihf Chamber 0/ C-flmmercv 
vf the Uniud Skttem nttd Mr. Sthmie- 
d&kamp if vict pretideni of th* Gallup 

fht Gallup EevnoTrin Sendee 

7b order reprt n t* of tft in tiriirfr. 
/tee paw fifi 




34 



NATION'S BUSISfcSS* JANUAHY 1 ftTfl 



One good reason for 
buying a new Datasystem 310 
is the fact that it's used. 




The DECDatasvstem 
310 is the little system that's 
very big vrith small busi- 
nesses* In fact there are thou- 
sands of Patasystem 310s in 
use right now/ 

That means other com- 
panies are already rti nni ng 
program* to handle mos t of 
the applications you need. 
IncJu aing gene ra I a p pi i ca ■ 
tions like inventory, order 
processing, pa v roll billing 
and genera (ledger. And 
specific applicci tions for their 
sperifk industries like health 
care, law* insurance, account- 
ing, manufacturing, whole- 
sale and retail. 

Now, many of these Bp- 
plkahons are available to you 
as packages from a network 
of independent application 
specialists, 

So put the experience 



of other 
companies^! 

work for you. 
With ihe frEC 
Datasystem 310 from 
Digital ! he world V 
leader in small interactive 
business computers. 

To find out more, simply 
call your nearest Digital sales 
office. Or send in the coupon. 
Digital Equip men I Corpora- 



New Kmipshire 03054. Eunv 
pean headquarters: 12, a v. des 
Kfoi^nes, 1213 Petit- Lanev/ 
GefWva.Td;93331Lln 



of Canada, Ltd, 



juipment 



Clip your business card to the coupon 
and send lo: 




ta 



D 



Digital Equipment Corporation 
Busimss Products Group, MK2/H32 . 
Camp Satgent Road 
MemmacL New Hampuhiic 03051 



□ Vm inteiwted 
in knowing 
more about the 
Datasystem 310. 
J^asesendnu 1 
your brochure 

□ Ptease haw *\ 
repjvswntatiw 
contact nic 
directly, 



STAR STEEL 




HOW YOU CAN USE 
HUMOR EFFECTIVELY 

Jests Can Do 
Justice 
to Your 
Speeches 

By John Cortello 



The crowd waa reetleiia, 
r'our ihouHwml people were in Detroit's Cobo Hull, 
attending the filial fin mini &lUl^^holde^!■ , meeting of the 
American Telephone and Telegraph Co. 
The meeting hud begun at 2 p.m. Now it was nearly six. 
Most office workers hod already lied downtown Detroit 
Tor home. Flight, too, was much on the minds of the 
stockholders. They hod sat through a stormy seaaioa in 
which scores of abraaive q unions wi»re- hurled at Freder- 
ick R. Kappel, who was then AT&T chairman and chief 
executive officer. 

Cutting dawn a heckler 

One of hb hecklers was Evelyn Y. Davie, a self-anointed 
conscience of corprir-ii^' Arm-n.-.i Sh- had si.il I another 
i|urry 

She wo* loiw than fully sati-siied, *he indicated, wuh 
^hnl eorprirtiUopifi were duiiuf in the way of fflood works 

"Mr, Chairman/' the said into the microphone* "how 
much did AT&T give to charity?" 

Mr. KupjM-l limbed in his pockel for !.h^ Mul ism.-*. fiulli-H 
l hem out, theji answered: 

*Tan million dollars last year." 

'I think I'm koihk to In int.," his inquisitor replied, in 
mock surprise. 

'Thai would be very helpful," Mr. KappeE stud yentlj. 

His quirk quip drew a roar of laughter and an upprecuv 
Wi round of applause In short ordfir he was able to bring 
meeting to an upbeat close 

The AT&T executive was usina; u skill that Li of growing 
Importance to businesnmon. says Robert Orben, formerly 
*itT8pwch writer for presidr-is* tk raid Ford, That skill b 
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Robert Orben, who began by writing humor for professional 
entertainers Ukm Red Skelton, now spends most of his lime 
showing businessmen bow to bs witty when speaking In public. 



Mr. Orben is editor of "Orben's Current Comedy/" a 
humor service for public speakers, published by the Com- 
edy Center, Inc., in Wilmington, Del. The author of more 
than 40 books on humor, he be^un his career as a comedy 
writer for entertainers including Dick Gregory, Red But 
LQrjji, -.rack Pilar, and Red Skelton Now moat -jf his clients 
ore businessmen who want to be bettor public speakers 

Dullness is puu 

The reasons for his business patronage aren't hard to 
t'mtU hf believe 

" Among an executives skills/' he says, "public • peaking 
iss vital. Business leadens often have to appear at public 
forums and speak at business meetings. 

"For years public speakers could get away with dull 
speeches- Thst was considered par for the course* 

"Then, in the I960's P television started to dominate the 
entertainment scene, 

"More and more people were exposed almost daily to the 
sophistication of top show-businew personal! sue;? The pub- 
lie began to see how thy professionals comported them' 
selves on talk shows and in interviews, as wetl aa in regular 
performances on stage 

"When that happened, standards changed. People began 
to expect more of a speaker. 

"So when an audience heard the president of XYZ Corp 
start ofT a speech with a tired joke, told badly, they nu 
lunger Liccvpled thnt. The president soon cuticiuded that, ii 
J]-j u- anted to be successful with an audience, he had better 
gut beUt-r — and eotne up with better material." 

To a speaker, the correct uf humur tri invnluuble, Mr 
Urben says, 

"Humor," he explains, "tiin drive h"me ti poml. I Mm- 
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tr&to & prtibtom, hamaniae the speaker and the company 
he represent*, build rapport with others, wtn over an 
audience, or defuse a tense situation. 
"Mr KJippel"!J quip is a perfect enample of the latter/' 

Disarming an tudknoe 

Logan M- Cheek. Xerox Corp. executive who la □ well- 
kni IV, n .irJviiCiite of zerty-bfls* budgeting and author of 
"Zero-Boa* Budgeting Comes of Age* 1 * discussed that inan- 
aKemtrit tool recently in Washington 

Many in hie audience were federal officials. Few wen* 
un worried about what the budgeting technique, touted as a 
way to make government more efficient, might mean to 
Lhem. 

Mr. Cheek told his audience he was reminded uf some- 
thing thai happened a I Xerox Corp 

"Several y tsars ago," he said, "the company sponsored a 
TV ppwinl called "Of Rlavk Amenui ' This .us rttn-mpi 



tu review the origins <tl rsieiid (iistrritnumi tun in Lhi* v.wir\- 
try, going hack 300 yean, 

"The critics raved about the shuw, arid il picked up 
several Emmy awards. But, lo and behold, wc weren't 
without our share of hate mail, 

"One example arrived at the office of Xerox'a chairman 
about two weeks after the show, h was addressed to Mr, C. 
Peter McCullough, whwe n:mie was misspelled, at Xerux 
Corp., spelled wtth * *Z/ in Stamford, Coan, Slum ford was 
speUed with an "n." 

"The letter went something like this: 

Y'our recent television sperm J, 'Of Black America/ 
teas a truvesty agaimt etvry natural fatu of God and 
man. Therefore, effective immediately* ptewre cancel 
my Zrrnx machine. 

Very truly your*. 
Hubert Sheltun 
Imperial Wizard 
Kmghtn of the Ka Klux Klan 

P.8.1 won 7 buy any mare of your darn n 
antifreeze, either, 

"Mr. Shelton'n mispeiception of what Xerox is all about 
was matched, I believe, by local mjsvonceptiona of this 
strange thing, zero-base budgeting, when it was introduced 
Id Washington, 

"ZSB was seen as a way it* cut the budget and trim the 
bureaucracy- Inat^ad, it 15 nmUy u way tu come up with 
innovative, aJ tentative ways— that are more productive— 
of running the operation." 

The Washington audience saw zero bus* budgeting and 
the speaker in u warmer, fneiidher tight. 

'Thfll'i a good way to start a speech/' Mr. Ofben says. 
'With a ftor7» 



i 




expenditures 

INVESTMENT 
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"Humor a_^i u aacissJ lubricant. ThnrV jLh principal vuLuu r» 
the bujun essman, It helps put him on the same plane as the 
people he La speaking to. 

"If you are a high-ttfvvl u*ecutivt\ hpi*wkin>j l<j un average 
audience. there"* a gap you have to bridge. 

"Humor is thi? best waj to do if- 

"If you can. tell a story on you reel f that pokes fun gently 
Thy reaction you're striving for ts u> have thf audience 
nudging each other in the ribs und saying: r Hey. he's a 
regular guy/ 

"If you Can come up with that kind of material, you're 
home free." 

Bridging tnn gap 

John D. deButts. the current chairman of AT&T, was 
speaking Last year before a cuusumttrtst *ymjMi»»iLiiii. HLn 
audience was not predisposed to fecil chummy with the 
head of a .tnant utility company. Mr. deButts quickly found 
3 Common ground. 

The ooosumerist symposium, he noted, was founded in 
1972. 

"That year was a turning point for me, too, " he said. 

"It was l he year I became chairman of the board of 
AT&T, an event the news media treated as something 
short of earths hiking By the account of some presumably 
Sophisticated observers, the Bell System was sun ply plug' 
tfiti£ in another of its bland, interchangeable executives. 

"Thai bothered me, 1 resolved Co do something about it. 

"Over the nejrt two years I mad* 1 something likn IfHJ 
«peurhes> granted every interview requested, find generally 
did my befit to convince whoever mi^bt carp thai people — 
not machines — ran the telephone company. 

"So what happened? 

''Along came a survey by the Itoper organization de- 
igned to test public recognition of a variety of public 
fibres— from Henry Kissinger to Bctte Midler. 



"The survey showed that two percent of the American 
people reoognixed John deButts as u corporate executive, 
Six percent thought I was a cabinet officer. Three percent 
thought t wns a labor leader. One percent thought I was a a 
astronaut 

"Undaunted by that bio* to my self-esteem, 1 pressed 
ahead 

"J made 100 more Hpceche*. appeared on Tare the 
Nation" and the 'Today Show/ and even tfut sued by L In- 
justice Department. 

"Then there was another Roper survey. 

"Now, instead of two percent recognizing me as a busi- 
ness leader, one percent does " 

He brought down the house 

Thereafter his audience listened closely to what fol- 
lowed: a detailed account of hid company's long consumer 
is? tradition. 

What to do while watting 

Your manner is as important as your mater in J 

"If you are the main speaker, sitting at the head table. 

you arc not the Invisible Man." says Mr. Orberi- 

" Whenever there's an idle moment r everyone in the 

room will have his eyes on the hood table. If you ore well- 

known, the audience will be looking you over pretty 

carefully 

" r Yet sometimes a businessman seems totally oblivious of 
this. 

"During the program he may bury his head in the speech 
htj'sF going to make- Or he may aimply sit like a bump on a 
log, looking bored, tense, or grim, and aot uttering a word 
lo anyone on either side of him 

"Then he's introduced. Me bounds to his feet, and sud- 
denly he's Mr- Charm. 

"Unfortunately, if he didn't look the part before. The 
audience won't buy that. Even humor won't turn uip an 
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A COMPLETE 
8-PART COURSE IN 
EXECUTIVE 

SELF- DEVELOPMENT. 

"EXECUTIVE SEMINARS IN SOUND ' 
Yours To Try For 15 Days,., FREE! 



I hrough these dramatic sound presenla- 
imnv \mi use your imae malign and mcmon 
lo "soak up" hundreds of guidelines to 
business success^.to master your role as 
manager,,. to inspire new confidence in 
others,. jo motivate those who work for 
\ on... and to enjoy jour own success. 

KcuMslic Dramatizations Put You In Ihe 
Picture. Remember the days of radio drama 
...where the vivid use of actors and sound 
effects enlisted the powerful aid of your 
imagination? You could close your eyes 
and "see" what was happening and it be™ 
came indclihh etched in vour nteniorv 
EXECUTIVE SEMINARS IN SOUND 
works on exactly the same principle. 

Not A Svrie* Ol" I ^etures*.. I he Miua 
nous and people you will meet are as real 
as those you encounter every day in busi- 
ness. You 11 "sit in" on actual prohlems 
as they unfold, listen to how they re mis- 
handled, and (hen. through the advantage 
of "stop motion", a narrator w ill interrupt 
the action u> point out errors, lo explain 
what weni wrong and to show what should 
have been done. 

The Overwhelming \<h tint age OK Con- 
venience— Cassettes arc used Oil the stan- 
dard cassette player thai can he activated 
an v where at anytime. Ai home during youi 
leisure hours. Beside you as you commute 
to work, While traveling on a train or 
plane- Furthermore, they can he shared by 



others in your organization ...even used tor 
group train in u sessions. 

Executive Seminars. In Sntjncl is a imii|iie 
learning adventure which will enable you 
to explore, in real life dramatizations, these 
essential guides to business and rnanaye* 
men I success. 




1 Explores the art of communication — talk- 
ing, writing, listening, How skillful are 
you as a communicator, compared ro 
(he businessmen you 11 
hciir in this 
cassette? 



2 




Will help you capture wasted hours, 
mm them into productive effort so 
you can itliK CONTROL your time. 



3 Reveals techniques thai master man- 
agers use to evaluate facts and mini- 
mize risks in JceisiorL 
making. 




4 Dramatizes a wide variclv of "people 
problems" and how they are solved.,, 
everything from spotting leaders to 
settling inter-office 
conflicts, 



5 Demonstrates how to hand o\er respon- 
sibility to others so you can free your- 
self tor the real job 

of managing. 



6 Learn the newest techniques for coping 
with constant changes in your busi- 
ness, resulting from growth, competi- 
tion, economies and government. 



7 Understand your situation today and 
know how io set realistic goals for the 
future through these re-creations of 
revealing case histories. 






8 The personal psychology of how to 
overcome fears, blind spots and 5 7 
varieties of hang ups that can roh 
you of the joy of achievement 

Fhc rumplm H-purt course jal unlj WiS include*: 

* A hitndsoinc 1 1 \* * % II H " vinyl cuviciii: hinder 
wiih i huilt in packet for each cassette. 

* I he complete set ot vvihi c ascites, c-u h one 
affering 4> lu 3H rmnuics pljying tijne. 

* A Siudy Ciwitle providing -i written synopsis fur 
each omclte, ideal for your penw muJ review, a* a 
reminder of sections you 11 wutii to go had to am\ 
liftten to again, or to fi>rm:iitmp ifroup t ruining 
tension* in you r cow, \ K*n 

I tLiirlJ-r Vmmin In Hiiuml ■ :n h* ^fWI PHI I l»H 41 I !» 

dd\ dmJit^n. Bv i-iftiply Ullieiu i>u1 .ind rujurum- ilu* tuu m 

Nation s Business 
Executive Seminars Division 

Washington. D.C 2t*)M 

% t_S, I i. _t|h vtHjf IVttsiv XlJtlltJHIl Olh'P 111. M EII.Hl I Mr ..Hlljhh-lr 

Hlj-^hc tucttt^f StrnfMin In Sound uif Ji *hidy tiukte. H n*n ibw 
ouphl) -uii i^licd I cjfi return il Inr lull rrfwihl »■! <n> payment 



Bill kd nv, 
□ tktnkArncfiCunj G Munter 

Hik, _ 

*1f Mjml't eTinrpfc rnler 4 



i i .i- -i ' "inn 1 1. in \ 

E 1.51:: J I kill IXilC 
•.Iijl'ji number uhu>v luiiiM 



Sputum . 



audience already turned olT by the speaker 1 * action*. What 
you do ensure — and the speaker b ntwiyfl ttMMge— is part 
pf 1 he image yuu convey to your audience," 

How to build a story 

Suppose your manner has presented 30U m Mr. Nice 
Gqy. How do you tell a story that clinches the Impression? 

"You intuit build up a siicceflrful Funny story," Mr 
Orben aay«^ 

"A jpeaker has to lead hi* listener* on until, suddenly, a 



Mr. OrLwn rid visit* bun in ess men to builJ u vocabulary of 
one-liners and short* funny stories for use when appropri- 
ate. 

"To do thai/' he says, "spend a few minutes a day going 
through good sources of humor — books or comedy letters — 
tind mark off material thrtt make* you laugh 

"Don't stay at it wry long, because humor quickly 
reaches the point of satiety. Dti it two at ihrep time* a Hay. 
five minutes or more at a time; 

"Soon yoxni build up a good mental Jlle or material that 



PITFALLS TO AVOID 



There are don'ts as weH as do's for successfully using 
humor i« public speaking, Robert Ort^n warns. He cites 
some common pitfalls, 

» Avoid humor when speaking out-ol-doors. 

Even 3 very funny movie, playing to an almost empty 
house, won"! get many laughs. Playing to a packed house, 
Lt will, 

The out-ol-doots is something like the almos.1 empty 
theater The audience is spread out and often distracted. 
In 1ha( setting, even tug laughs sound feeble They won't 
calch on and run through the crowd 

» Srsun puns 

It is a temptation to think ol puna as performable humor. 
In most cases, lhay are not By the very nature of its 
construction, a pun has the speaker saying: "Look how 
smart I am." 

that is a challenge to your listeners, You don'i want to 
chalienge them Whai you want is to have fun together 
with them 

On some Television shows writers have not been al- 
lowed in use a pun unless they have a iremendous 
"saver" Tha3 is a one-lmer which has fun with your 
audience's reaction— almost in variably a groan. 

Audiences are condflioned to groan at Ihe cJeveresl of 
puns 

So your saver might be "1 just threw mat in. I should 
have thrown rt out." 



trapdoor opens and their mental processes drop right 
through the floor— in another direction, That 1 * the essence 
of humor, 

"There's a cb*tic tf K jutiple from my book, The Encydfr 
pedio of One-Un*r ttanudy.' that illustrates thin technique 
It goen iwmethi&tf Ilk* thin. 

Three people are iltting around Irving to define fame. 

"One auya: Tame !■ being invited to the White House for 
a mik with the President-' 

"The second *No. Fame ia being invited to the 

White House for a talk with the President, and tht* hot line 
rings and interrupts your conversation, but he doesn't 
unpwef it." 

"Thtr third naytt. You're both wrong. Fame is beinK 
invited to the White House for * talk with the President, 
and the hot line rime*. The President answers it listens for 
a moment, and then wiys: 'Here, it's for you.' 

This illustrates what 1 call the rule of three Oner 
remark tops another, until you reach the climax that 
Triggers the faugh " 
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How many umee have you hoard someone like Johnny 
Carson use the* type of saver? 

# Don't stop on your Sines. 

Storytellers who tack confidence are prone lo this mis- 
take. They dorVt have the courage lo wait out a Laugh 
They pause for a sprit second. Then, ii the audfcwice 
doesn't instantly react, they plunge ahead 

They step on their lines. 

So you have to Btop, smHe, and wait after letting your 
funny Story, 

M you are scared, the lime between tolling a story and 
hearing the audience react seems like an eternity. Bui 
crowding a faugh ;s the surest way to ruin humnr 

• DonT be afraid to lay an egg. 

Inevitably, sometimes a joke w»ll die on you. It £0 r don't 

just squirm a Httle and go on as if nothing happened. 
It is good technique to acknowledge 1ho tact that your 

story bombed. 
Every professional, every monologisl in show business, 

has a dozen savers memorized lo cover a srlualion hke 

that. Build up a collection of your own. it will take the terror 

oul of storytelling. 
Afso r Mr. Orben cautions, never sneak al length if you 

are at the end of a long program- 
Make a quick e*u. he advises Say someEhmg like: "I've 

been up here so long, the spotfighl has laded my suit" 
And Ihen "Now HI race you to ihe door 



you can draw on :il the right time. Professionals do lh* 
sum* thing. Some ore certainty great nd4ibbers, but other* 
are not However, all have an almost encyclopedic mind tor 

humor. 

"While you're doing thk, you'll ako start to absorb, 
almost by osmosis* the construction of jokea." 

Fo rescuing tho predicts bio 

What store of humor should a speaker try to acquire*'.' 

"There are some sntuetionR that will happen time after 
dme, H say* Mr. Orben 

"For trampfe, the Ughitt will ^o out. Then* nr*- ;i lm ...1 
funnv one-liners that fit that situation Likei Tletwe t Con 
rid, tlw check in in the mall/ 

''During any apeech 

"A speaker i^Tiorea things like this — the blackout, the 
walkout — nt his risk- If he does, he ia one down in tht* eyp* 
of hi5 audience He (Eives the impression that he"* not abk 
lo cope. 

"Moreover, htt can turn situations hke this to hi* arfvnn- 
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Canon has put some dynamic ideas 
into a new copier And ii your office has 
low-to-medium copying requFremenls, 
it'll be a good ioea lo read about i1 

The new copies is called the Canon 
NP-5Q. it's engineered wrth the same 
type of rugged solid state technology 
used by the aerospace industry, where 
reliability is an absolute must And it's so 
compact it Tits anywhere it's needed 
. . some other m an uf adorers' machines 
won't even fit in your office The Canon 
has features That produce clear, 
legible copies in statement, letter and 
legal sl£e, on plain paper that can be 
written on immediately ft also copies 
□nfo transparencies and colored ptain 
paper 

It reprices copiers like the Xerox 
660,as well as old fashioned electron 



copiers that use coaled: papier to pro- 
duce Copies that are tough to write on, 
and lough to read, 

Because trie Canon NP-50 is SO reli- 
able H greatly reduces your operating 
costs and will save you hundreds, even 
thousands of dollars. And our suggested 
retail price of $2975 includes a hand- 
some rollaway stand, specifically 
designed lor the NP-50 (another Canon 
advantage). Other copier manufacturers 
won't give you a copy stand, let alone 
ihe wide range of NP-50 features 

To find out more about a whole new 
generation m copiers talk to your autho- 
rized Canon copter dealer about the 
NP-50, or complete the coupon 

Canon's dynamtc NP-50 copter. Just 
think, when ptaJn paper copier history iB 
written, this ad might he a page. 



□ I am interested m m« Canon NP-50 EHaift 
paptf copiat Sand me matm information 

I!' rm luteal intpmtodtfi iNiC^riDfl NP M 
Pvmn OApe* coprnt. Pkeasa call m» lp 



Company t lVtta 

Adarwm* 

Cflv Slate, 



Tsi (area cocta). 



Canon 

PLAWRftPERCOPCF 



IMP 



CrtW U.S.A.. inc . 
10 N*vartaDir<ti. 
I in OlIDPlallj 
NY ItWO 



Far $2,975; it's the biggest bargain 
in plain paper copier history. 





total 




BniMsh Prime Minister James Callaghan 
staled the problem* ol reducing 
unemployment this way, in remark* id 
the British Uboi Party: 

,r W& muat &sk our&9hro$ unfftncn- 
ingly, what is tfie c&uam of high unvm- 
ployrnvni? . . . us etf to ffrinfr ygu 
coufd /usf 9p*nit your way ouf of # 
rereaSioYt, and increase #m#Joymem 
by ci/rung ftJras am* toojttog govem- 
mem spending t /eW yat/ //? atf cemtor 
Mai that apt ton no renew •xl»rs A and 
that insotmt as ff aver dj<j e*i s; 

worked by tnSttetirtg Inflation 
wife fna economy. .And each 
rime friar htpptnod th* ever* 
a 00 tevef of untmptoymMt 
fine rigen. Higher intfoUot} t 
tdtowad by Nghmr unompfof' 
men*, TtM ft ffte history ot 
ihm lant 20 yea/3. ' p 



To pronride feahshc answers to lhase 
probferns, read the 22-page booklet, 
WHO rS THE REAL EMPLOYER?— 
The True Source of JOBS* 

Written lor I he National Chambef by 
the noted educator -economist. Or, 
William H PelertOn, It is « clear, easy- 
to-follow applanation of the Importance 
of savmgs and the need for capital 
investment in- pfant end equipment 
improvflnumts* ai well as Increased 
production . ,4 if real (not maJce-wofk) 
Jsttt -ipnthlast rng rOJ>s are to bt treated 
NOW You'll wan i all i he concerned 
people . J n your organization to read 
this, #5420, single copy, 11 60 Bulk 
isles upon request Ord^r your copies 
today. Contact Robert H Moxley (202'' 
659-6183} Chamber of Commerce ol 
the United States , 1615 H Si reel N. W. 
Washington, D. C 20062 




tage and gel a Laugh with a one-liner. like using the classic 
line" 1 never worry when an audience walk* out on me. I 
only worry when they walk toward rnev 

Timeless topics 

Some topics are timeless. 

Two hundred years ajro, at Montkrllo, Thomas Jefferson 
said "Were wo direcled from Woshirigtori when to sow and 
when to reap, wo should soon want for bread," 

A Tew months u^o,. in Hawaii. Wiliium I. Spencer, presi- 
dent of Citicorp, said; 

"I can think of no more appropriate place to argue for 
the development of new forms of energy than the beautiful 
state of Hawaii 

"After all + if it were not far geothermal energy, in rh* fc 
form of volcanoes, this entire stale would still be resting 
quietly 3 P 000 fathoms beneath the Pacific. 

"But I can't resist speculating that, if government hud 
been regulating geotherrnat energy when Hawaii was be- 
ing created, my audience here today might he a curious 
whale, a tropical fish, and per hop* Jacques Causteau " 

Twice in not too much 

Many speakers make n common intake They think a 
twice-told story is stale 

Nonprofessionals are often very sielf^onsciouj about 
repeating a story/ 1 Mr. Orben says. "But if a Funny stun 
works, no speaker should be intimidated by the fact that hi* 
has used it many Times 

"A profess loiita performer wUl never be. In fact, the 
professional will give his right arm for this kind of surefire 
material. He will priz» it. 

,T The only old joke I know of h one told by the previous 
speaker. 

"Businessmen lend to remember that they used the same 
story at the hardware convention six months ago. Well, 
chances are the audience wan% even if it is the identical 
audieiic?- 

"'Since they heiird. you Last, they have lived half a year. A 
lot of water has gone over the d*im fur thorn. When you told 
that funny story, you were only a fleeting, two-minute 
interval in I heir busy existence 

"If an audience laughed the first time, chances are 
they 1 1 laugh again " 

An croeegfFHn 

Oft- used, successful stones are like hit tunes that are 
perennial fnuinu?^ The record industry calls ajuch Um» 
evergrwat 

C lifton C. Garvin, Jr., chairman and chief executive 
rjfTicer of Exxon Corp., haa an evergreen story. He uses it, 
a* he did last year bc-fure the Economy t'luh n| fX-imu 
whenever his speech touches a lot of basvs instead of 
focusing sharply on a sinyte U»um. 

"My speech reminds w* 1 ' he any*, "and it may remind 
yw* of a story about Marion Frankfurt*r P wife of the late 
Supreme Court Justice FuJis Frankfurter 

"An admirer or the jurist said to Mrs. Frankfurter that 
he thrmifht hi^r huhbnnd ivjis :i fmr Kpiraki'P 

" 'Ytw,' MuriujL FrunkfurU^r ngret^d, 'except fnr two 
things. 

H 'One. be always wanders far away from his point. 

" Two, he alwaytt works his way bock to it.' " □ 

To order reprint* of this article. 
mw pax* 56. 
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LESSONS OF 
LEADERSHIP 



Keeping a 
Venerable Company 
Up-to-Date 



Under Dnnaljj J. Kirchhoff , managers al 126-year-old 
Castle & Cooke are shifted from division to division, 
providing what he calls a cross*pollination thai works well 



AT one point during World War II 
t Navy service in the Pacific, Don- 
ald J Kirt'hhnif ended up hinut lonmjs 
a* ii Ui«J1nn]HHJir V ndiUn 

Wn» tint experience the trudge r thai 
U-r propelled him from Harvard, 
ith n mint' new, master lis bus: ness 
IminiHtratioa degree, into the busi- 
ness world of food? 

11 You 'to got to be kidding/* say* Mr 
Kirchho(F tn one of his two principal 
oftkm ihie on i' hi^h in h San Francis- 
co financial district HkyHrrapei- ^hv 
other b tn Hawaii). 

"1 went to work Tor a food-store 
chain, the Kroger Cb. + he an accoun- 
tant because thai was the best job I 
could get and t hud a family to sup- 
port* 

Bur all of Mr Kirchhufi"* huyirte^ 
career has been spent in facets of the 
food industry tie in now president and 
chief executive officer of Castle & 
Cooke 4 Inc. + the 1.26-year-old Hawaiian- 
hri.sui !bod products company. 

Turning point tn career 

If you hud to rhonse n tingle wmi in 
1* carter as being a turning point, it 
*ould have tn be one thai was of the 
ild-a-bct te r- mouistat ru p variety 
In this instance^ the muuaetrop was 
bnimnn Whnl dt--velnped wa» .1 
d^asc-remstant variety and a mw 
^rketing concept: Box the bananas at 
Kniwinfr *ne. ^hip ihorn l hat way to 
the ripenirm rooms* ihea on to the 
^toikr In the name container. 

reanon why you no loiwr 

N ATIfJN-H BUglJtBftt * JANUARY t 



see those big stem* of banana* being 
unloaded from ships at port* and why 
the butinnafi you buy in hypermarkets 
1 "■!-■! -i j i hi,*c or discolored. 

It H also why there now are fewer 
spoilage problems for banana shippers, 
with consequent favors hlc impact mi 
profits. 

Mr Kirch boll wjih nrnnagvr oi the 
Honduras division of Standard Fmil 
and Si en ms hip to at the time the 
banana— aft ex idling variety — was im- 
proved through implementation of 
Standard Fruit research suggestions, 
changing the way an industry mar- 
kets. That woe 11 years after he got 
that M. B A. degree al Harvard in 
1949 

Training discipline 

A lol of M. B A '■§■ are working lur 
Castle & Cooke Mr Kirch hofr believes 
^euirte, an M. B A is 11 i^ood route to 
lake for any young person who wants a 
business career. 

"You don't have to have an A ," 
he says, ,+ but if you get one. job will 
ha received the training discipline 
you need in managing " 

A good manager is a good manager, 
he believe*, und il doenni matter 
whether whal \* managed iMhu manu- 
facturing of bolts or the jnwiuK and 
inurkfting uf hiinanrm 

He has instituted 11 sharp reversal of 
htHtoric ma a ailment practice at Cns- 
\ le & Cooke, 

"It used to be that a manager might 
spend his whole career in pineapples, 

f#7ft 



far instance/ say* Mr. Kirch holt 
"Wow we have pineapple people run- 
ning operations in seafood. « aloud 
people running operation* in sugar, 
and so on. It gives you the cross- polli- 
nation you hulk] yu chat >ou dun't pro- 
dace juat experts in one segment «f 
L ompany businesa" 

Caatle h Cooked world, as the 00m 
puny [f j rin!« il, ranges ovi-*r the main- 
land U, Europe, and from Hawaii to 
Latin America, from Alaska to I he 
Philippines and Thailand 

From sugar to ntaoI pipe 

The company a products include ha 
nan as and fresh and processed pineap- 
ple, all under the Dale label, sugar; 
Bumble Bee-brand tuna and salmon. 
Dole und Shady Oak mushrrxTras; Alas 
ka king and -now crob; lettuce: and 
canned vegetables, 

Castle El Cooke owns und operutes 
an eight- vessel refrigerated fleet: has 
ran] estate operations in California 
and Hawaii 1 where, with its plants 
tionBp it to the island* 1 fourth largest 
landowner, holding appronimni- Iv 
150,000 acre*!; and hat a variety of 

nuffeyidsaru h 

The SUbsldmnpy include d 4Wia> 
minji pool equipment manufacturer^ a 
frteel pipe producer in Thailand, a 
rock -quarrying operation in Malaysia, 
and a heavy equipment distributorship 
and several small transportation 'relat- 
ed Ruh^idiariea in Hawaii 

Mr Kirchhoff was president of Stan- 
dard Fruit in 1964 whan Castle & 

47 



Cooke acquired a majority interest m 
Standard. 

He had joined Standard after three 
years at Kroger and three years as 
controller of another grocery chain, 
National Pood Stores, of Michjgan He 
turned down a job with Standard in 
1954- but two years later joined the 
company as manager of the operations 
umlysis department. He was aatistam 
to the president when he wan made 
general manager of the Honduras divi- 
sion and given the assignment to turn 
the banana operation around. 

He was elected executive vice presi- 
dent and a director of Castle & Cooke 
in IS70 r president in 1973, and presi- 
dent and chief executive officer in 
1975 

Home for Mr, Kirchhoff b a house in 
Hawaii, where he garden* and rniaes 
tropical fish. He and Mrs, Kirchhoff 
have three grown daughter* 

Thrives on traveling 

Mr. Kirch hoff, 52* spends about GO 
ptroent of his time on the jub traveling 
to various operations of Castle & 
Cooke, He divides the other 40 percent 
between the company's corporate 
headquarters in Honolulu and the 
food* division headquarters in San 
r-'YanciflCOi 

"I'm able to sleep in anything that 
moves/' be says, so be doesn't mind the 
traveling In fact, he thrive* on it 

Is he n workaholic? 

"No. but I enjoy my work I always 
h*vV' 

An executive who believes in tight, 
centralized financial controls, Mr, 
Kirchhoff also foets that a business 
organization should enable decisions to 
be made at the lowest level possible, 

Rovonu&a aa the rise 

Castle 4 Cooke has paid a dividend 
every year since 1BS6. and it has 
shown a steady surge in revenues. In 
the period 196*5-1976 they increased 
from $3417 million to H50.3 million. 
Lest year — the final figure* are not yet 
in -revenues came close to SI billion. 

The company waa founded in 1851 
by Bamuel Northnip Castle mid Amos 
Starr Cooke, two lay missionaries who 
came to Hawaii in 1837 with the sev- 
enth group of missionaries sent to the 
islands. Wh^n l heir mission board de- 
cided the roinaionnriifs had to become 
self-supporting, the two men started a 
general sftore- 

Qvcr the years C & Ch history htm 
been Intertwined with thai of Hawaii 
tind its chief industries: sugar, pineap- 
ple, shine, und tuuriht* 



While C & C began as u mercantile 
company, it now primarily is a food 
company which raises or buys from 
others the foods it sells. Thai, basical- 
ly > is where Mr. KLrchhnff boh eve* its 
future growth will come 

,T We , ll grow within our product 
Una." he says. * T Wlth products we will 
either develop or acquire." 

An executive who likee competition. 
Mr Kirchhoff also believes that busi- 
ness must have a keen social responsi- 
bility 

In an interview with Nation's Bust 
mesh, be talked about ih-.- i- ■.%+!! 
about hie career, 

When you decided to box banana a. 
why did you aetlte on a weigh! or 40 
pound*? 

Tradition waa the deriding factor. 
Banana* at that point were shipped on 
the stem. Then they wen! into ripen- 
ing rooms, were picked oif in bunches, 
and aenl to the retailer in 40-pound 
" boxes. 

"The concept of selling prepackaged 
bananas from the tropica was difficult 
enough for retail era to accept. so wd 
divided the easiest way ws> to go alone, 
with what a retailer had been receiv- 
ing. We ship Other weigh tss— 15 kilos, 
for example, to Italy In Japan. Lhe 
magic number is 12 kilos, These are 
weights that retailers there had grown 
:ic customed to receiving. 

The big change was that you packed 
the bananas *t the source, and they 
weren't unpacked until they actually 
reached the retail level. 

How many different types of boxes 
did you try? 

We tried returnable wooden boxen, 
plastic* almost every feasible type. The 
problem was having a container that 
would be conducive to the ripening 
process It turned out the corrugated 
cardboard box was the answer. 

Was there any compelling reason be- 
hind the push to box bananas? 

You could say it wm the survival of 
Standard Fruit. 

The company did not control the 
same quantity of plan table lands as 
did its competitors- And the primary 
banana at that time was the Gros 
Michel. It was HUM3eplihLc 1o hmarnji 
ciihcasv The industry » wort of 

migrant one. If the disease wiped out 
an nraa, you'd move on to another one. 

Because of limited Lands* Standard 
hud io try to find a better banana, *o to 
speak. We planted the Giant Caven- 
dtih, which is resistant to Panama 




£. L_ Der Baccftro. vice prsslderri 
of marketing services Oefl). 
checks an Idea with 
CasU* a Cooke's pre»id>ni 



Senior Casjn- & Cooks executives include 
H*ti to rigM) Leonard Marks. Jr., 
executive vice presidenl-cnrer Financial 
officer, Henry B. Clark, Jr, H axacutlvi 
vice preaidanl: Robert 5, Gordon, seniof 
vice president; Mr. flrchhont; and 
Malcolm Mric Naught cm chairman 

disease, but which haa a thinner akin, 
When you shipped it on thi? stem, it 
waa susceptible to bruising, and you 
ended having to sell it at a discount 

So wti had solved the pruhluni cj I 
growing a flood, new hnnann But we 
.•iU« hud to floive thi? problem of getting 
if L" the market in good shape, Now 
everybody is Browing the Cavendish* 
type banana and shipping it in boxes 

The w h rue process was more difficult 
than it HB>unife. 

Old you ever |us1 blow up and get 
mad at the banana? 

I don't think -in I durT< think I'm the 
type who blows up when there la n 
problem to be faced. 

Beside*, when you are growing bn 
ii::n.iH nurhiu^ iu ever really titled A 
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Windstunn might knoek you Wt of 
buNiripw. for instance. The businero 
makes you twcome adaptable to 
change You have to haw a modus 
operandi which enables you to make 
plans with tin awful I ut of option* inni 
to switch in a hurry. 

fn other words, flexibility is an asset? 

Yes. I believe It is for any mnncijjer- 1 
'su.spEMJt that bile Of the problema tfov* 
crnmenl hm w inflexibility in its bu- 
reaucracy. Inflexibility makes it 
difficult to cope. 

Technology and a change In manage- 
rs* nt style have both played iropar- 
Iflnl roles in your company's upsurge 
recent years Which i« most impor- 
tant 



Technology is terribly important to 
our com puny, and the continued ad- 
vancement of technology \§ put man- 
agement style, in efTed- 

You have been termed a centrist, one 
who believe* kn tight centralized con- 
trols. Is that a fair description? 

No, 1 wouldn't classify myself as a 
renTritf Hui I do believe in eitrontf 
financial control*, W* Are so Ketterrci 
around the world that, if you don't 
have tight control, some? thing* will gel 

00 I Of W hilt L WJH IL- W J LL' t K. ■ MJ II ! L« t LU •* 

We are central Jxed in Uirrnu of tech- 
nology, in terms of research, in our 
environmental efforts But we are 
pretty decent rallied when it comes to 
management. We have lia operating 
jfroupi wjth complete staffs of their 
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own. They hu\r jur", profit and loss 
responsibility, and they make deci- 
sions But we at headquarters do exer- 
cise financial control, 

Vou certainly did institute one mn\ot 
change in management for Castle A 
Cooke, didn't you? 

Yes, we made a major change in thu1 
managers would no longer spend their 
em ire cureer wiih junt tine division li 
has worked very well 

What was I he primary reason for 
changing managers from division to 
division? 

I suppose it was the realization that 
we weren't realizing our nil] potent .Lai 
with personnel. 

Since this was quite a efiange from a 
historic policy, did you ever fret 
about the decision once ll was made? 

I'm not a worrier. and I neve a 
favorite saying, "It doesn't pay to Look 
back," T don't try to rehash what has 
been done I like an organization 
where the derisions can be made at the 
lowest level possible 

That's why I like the idea of tiftht 
controls and a fairly centralized staff 
They tfl*e some «wumncu that youVe 
Noing to vnriooA type** of views into 
li 'j^i-i-Hi 4 tlthfK4(th the decision itself 
can no rnivl^ i' .i ii>w ImvE 

What is your basic business philos- 
ophy? 

I guees my basic philosophy is that 1 
want to leave the world belter than it 
was when I entered it. 

Some would say thai s a mother 
hood" answer. 

No, it isn't a motherhood answer. I 
fee) that very deeply. I'm very pruod of 
r*>mc of t.'artlp & Cooke* accf.mfitLah 
menu* around the world [\» teen the 
way we changed the landscape when 
we st arted some of our operations, and 
the way we ch Lihgeil the |.R*oplr We 
provided education for kids, and we 
made little peasant a entrepreneurs — 
successful people 

So you believe business has a social 
responsibility? 

Yes. 1 do. Business hat many reapon* 
sibuities — to jrive the people who put 
up the capital as good a return as 
possible*, to provide Lhe best product n 
can- — and certainly it has a social re* 
eponaibtltly, too 

Where will your future growth come 
from? Acquisitions? 

m 




Pineapples erown In Hswali, Hondurs* t and ir» PhLUpplnei art one oi me &atlc 
products of Cutfe A Cooke. A portahJa conveyor bett »jwdt the hATvaatlno. 




We are a food company, nod we will 
keep expanding in terms of product 
Vines, not only by acquisition* but by 
interiml development. We have hud 
great success in developing the fresh 
pineapple market, and it hasn't hurt 
our processed pineapple product We 
are experimenting with a number of 
products that wo grow. 

You know, there ts a situation today 
where people are somewhat frighte nM 
by additives to foods, preservatives. 1 
see the company growing in the area of 
natural food*— if you want to call 
ihprrr thwi— or juffl plain fresh produce. 

Mfiti, we- will be expanding our sea- 
food operations. For example, all of our 
crab is now sold In institutional chan- 
nels and ends up in restaurant* or 
with simitar buyers. 

Crab is still a relatively expensive 
item, and that, makes it difficult to selJ 
in the retail trade right now. But we 
are constantly looking at this situa- 
tion It could change in the futurv 

How were you affected by trie squab- 
ble over the porpoise catch In the 
course of tuna Fishing? 

Our fleet was laid up for several 
months in the Spring of 1977 as a 
result of it, *o it hurt us to Home extent 
profit wise. The dispute is now some- 
what resolved, but it was really an 
unfortunate thing. We try Co do the 
best we can to protect the porpoises. 

Incidentally, the number of por- 
poises in the sea is increasing rapid Jy. 
despite the tuna ti&hing. 

How do you vfew the relations of 
business with government 

I think business has a definite re- 
sponsibility to point out the pitfalls of 
some government actions. Once you 
get a law. it's a law, and you're stuck 
with it. good, bad, or indifferent. 

We certainly need to bring to bear 
all the knowledge* all the data, lhat we 
can pciriaibly bring on any suggested 
government action. 

I feel government has a shortsighted 
attitude toward the fundamental laws 
of economics, Too often, ideas turn into 
rains without much thought about 
what they are going to do to the gOps* 
thai lays lh*? golden ytfg. the economy 

Are you optimistic or pessimistic 
about business today? 

Op tim i stic I'm a competitor. If 
you're a competitor, you're alwuya op- 
timistic. Q 



piaaiic inroads have protected growing bananas from Insects and dirt The canle 
llns carries ma big a t*m* of fruit from Ihe plantation to me packing shed 
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ECONOMIC VIEWPOINT 



A New Era of Moderate 
Inflation Ahead? 

By Ira Ross 

Old-fashioned fiscal stimulation has proven 
ineffective, an economist says, leaving 
government with no choice but to try 
other ways of helping the economy 

THE WOULD ECONOMY 3ft in a State of 
transition, passing through u lung 
wave of ini/rvjLHinn inflation and mov- 
ing coward n sustained period of mod- 
erating price rises- 
Why do I say that? There ore two 
central concepts underlying this view 
point, 

• The private sector has essentia J]}- 
run out of the liquidity to support 
additional inflationary economic ex- 
pansion. 

■ Because inflation and recession 
have become more or loss synonymous, 
auemptii by central government to 
MtimuLite tlit-ir iixm<»rrm~ thrush ex- 
panded deficits result in anticipatory 
and ruujfhly utTs wiling actions on the 
pari, of the private soct4jr. 

Old-fashioned fiscal stimulation no 
longer works, becauae hoih coimumfT* 
and hu5uaeaarn«n are rational: (i We 
have figured out Washington "s (fame, 
and m know what to ttpect," ihey 
*ay. 

Tlie only polit-y thut cun he suco^s- 
(bj la auch «n environment in one 
which departs meaningfully from past 
practice and is widely unanticipated 

An oiiicr^lii^ or ei 

I believe the current short-term 
business cycle Lh a waj tftfttfon at the 
*"iLd of n dyintf era of cheap energy find 
of full employment policies hams! on 
ftwiil KtjmukUjon of consumer spend* 
in H- Km erring ia an era :ti which the 
Wtial government, faced with no rea- 
dable alternative* is shifting its env 
Ph.Lsih Thi- Jiew etnphaMH ^rimulntin^ 
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an ultimately no n inflationary expan- 
sion of the private sector's capital base., 
especially as It relates to domestic en- 
ergy output 

Forces far more profound than those 
routinely associated with the develop- 
men l of whorl-term business cycles 
have been in piay. The legacy of the 
excesses committed during the £9fttt& 
and early I&TO'h has been an impor- 
tant influence on the course of the 
CTjrrenl expansion phase or the econo- 
my and will leave an imprint on the 
ira^ur l rend* of economic nriivity for 
■^■'.-m n! v i^ars to come. 

One of these forces is a shift to 
conservatism. Activist government 




Mr. Ross la senior vice president 
and chief economist for Anchor Corp.. 
a largo monay-msnagtfnent firm 



policies Intended to fashion a Great 
Society have worked in revers*?, as 
dramatized by the 1973-75 experience 
Federal attempts to create more jub*. 
and a higher standard of living for all 
Americans resulted only in rampant 
inflation and destruction of flnanciol 
wealth. Subsequently th&y resulted in 
deep recession, record levels of unera* 
ployment. and a two-year slide in real 
income*, 

IndividuaJs, nonfinancial corpora- 
tions, financial institutions, and local 
govenunents were pushed perilously 
close to financial disaster. Resources 
once thought to be virtually limitless 
proved to be exhaustible and, worse, 
not entirely within our own control. 

Given this, it is quite natural that 
our society has become more cautious. 
At the same time it is an understanda- 
ble and probably necessary condition 
that equity and fixed-income markets 
b*> *ubjeci to prokm^l per kid* t if hesi- 
tancy and correction such ns that expe- 
rienced since late February of 1976. 

Indeed, a fundamental and lasting 
restoration of financial health would 
not be well-served by an early return 
to speculative excess either in securi- 
ties markets or in Che general econo- 
my, 

Commodity prlo* deflation? 

Another force is a change in the 
behavior of commodity prices. Chances 
are better than even that the March 
April, 1977, peak in sensitive commod- 
ity price indices will prove to be a 
major long-term top. 

Price indices of internationally trad- 
ed items such as copper, tin* lead, sine; 
wheat, sugar, coffee , cocoa, cotton, and 
wool remained remarkably stable dur- 
ing most of the l9G0 p s_ Commodity h> 
dices later rose like a rocket between 
mid 1072 and the spring of 1974, Then, 
under the impact of worldwide reeea- 
•tan* commodity quotes declined until 
tnioM0?a They subsequently rose ir- 
regularly to a new high level letf 
spring. Since then price* have de- 
clined* 

The momentum* or rate of advance* 
of the latest price increases was far 
more shallow than that which oc- 
curred from mid-1972 on. 

In r* wnrd. the commodity price 
boom has been Looking tired. Techni- 
cians argue that this type of 'noncon- 
urination" is a classic Indication of ■ 
trend reversal, Based en fundamental 
Lnh^idt-i mUunk, I agree. 

For one thing, the commodity inven- 
tory Liquidation of the 1974-75 raosa 
sion left intact a substantial dm hnn# 

n 
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of Apecu In Lively acquired inventory 
both here and Abroad, (The Japanese 
economy* heavily burdened with both 
raw- materials und Fmifihed-gciods in- 
ventories is- a cast- in paint I [t is 
doubtful that ofRcuil sampling tech* 
niques have been able lo detect this 
inventory position in Lis entirety. 
Should the world economic situation 
turn softer, as ] believ* it will, St least 
through the first half of 1978, jsome of 
this speculative board could well begin 
lo come out of the woodwork. 

Finally* the oft-mentioned possihili- 
ty of another inJlation- induced reces- 
sion suggests that business mem could 
be inclined to overreact to any slow- 
down and rek-aise inventory ;it lowt-r- 
than -anticipated prices. 

Allocation of shortages 

Another force i& public disenchant- 
ment with old pohcieu which no longer 
work. In a talk I Aft May, Walter B. 
Wriston, Citicorp's chairman said that 
"political manipulation never create* 
wealth— it can only allocate shortages. 
Even *a the proem can only fool peo- 
ple for a limited period of time," 

A bey element in my view of the 
transition economy speaks to jujsl that 
point Circumstances should push 
Washington in the direction of afrir 
mativc incentives to private capital 
formation* na energy rneusureH and tax 
reform legislation take their final 
form. Again, a weaker economic envi- 
ronment find declining commodity 
price* should help propel the policy- 
making machinery in this direction 

Price ceiling 1 * only serve to create 
shortages at artificially determined 
price levels, The situation surrounding 
natural gas and the entire price-cun- 
LroU experiment offers classic exam- 
ples of the futility of attempts lo repeal 
the lflWE of supply and demand. The 
cufttiervDt ion- related aspects of Presi- 
dent Carter's energy program which 
rest upon .1 Kerbs of La* jrimmkkis also 
would probably reeult in lower level* 
of total output and hi^h^r prices thnn 
would exist in the absence, of men 
legislation t 

Program:- which ultimately emerge 
From the legislative process can be 
expected to place greater emphasis on 
production incentives than on the con* 
servation aspects contained in the cur- 
rent proposals Aftur fid, conservation 
is essentially a defeaLUt, negative ap- 
proach to a problem which ought to be 
attacked with bold new initiatives 

This nation has proved iUelT capable 
or taking such initiatives many times 
m tbt« n,L-it Q 
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Somufll S. Beard . . . always reading re urban prebtams by making thing* happen. 



A Practical 
Way to Reach 
Social Goals 

Samuel S, Beard is 3 caiaJyst—rie 
doesn't actually produce anything, he 
jusi makes things happen. 

For instance, from 1968 to 1971 he? 
gol mora than 3 P 000 lawyers, banker*, 
accouniant:.. and WaN Siresi financiers 
togelher, individually and in groups, with 
about 3,000 black and Hispanic Rai- 
ness owner* who wanted to borrow 
money. 

Today the loo five banks in New York 
City tend minority businesses ther* a 
total of $20 million lo $25 million a year. 

19S0 th& figure was below St million. 

Mr Beard is founder and president oJ 
Ihe National Development Council, a 
honprofit organization which attacks ur- 
ban business problems. The council, 
headquartered in New York, gets hinds 
Irom corporations, foundations, and gov 
^nmenl agencies. 

"We started with the thought thai we 
could have an impact without trying lo 
be everything lo everybody," Mr, Board 
says. "Essentially. 1 go after the frost 
and most knowledgeable people and pit 
thorn io do Shrugs I believe need doing." 

Like helping minority banking, In the 
**h"y 1970 s (here were 35 minority^ 
°wned banks with toial deposits of $405 
^Itoa Today there are 81 such banks 
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with deposits of more than 51.6 billion, 
"We didn't do it all," say^ Mr. Board, 
who is a former cochairman g,f a presi- 
dential program to mcraesB deposits in 
minority banks. We started with the 
idea that it was good business for ihe 
nation's largest companies to put more 
money mTg minority banks, 

"And we had tetters from the While 
House supporting that idea. M snow- 
bailed." 

Mr, Beard says trial "if you want to 
attract large-scale resources to an 
important socket objective like minor- 
ity business, you do It not on a chari- 
ty baals, but on a business-aS'USual 
basis where both sides benefit 44 

Hb has put that philosophy lo work m 
efforts to convince major corporations 
so buy goods and services from mmonTy 
businesses and lo help smalt firm* ob- 
tain financing for expansion within 
cities. 

"M's a one-on-one operation, between 
bank and business, between business 
and suppttet." Mr Beard says "As soon 
as ihe mixture gets oping, we drop out 
and let the business nourish on its own " 

The council has a modest-sized staff 
and an annual budge l of about 
$400,000. 

"You don" i need expensive setups or 
spacious offices or research teams lor 
this kmd ol thing " Mr Beard says, "You 
iuat go out and do if. We don' l even write 
reports. They always end up on a shelf. 
You can't put me on a shelf." • 

era 



John J. Reynolds is in charge of more 
nches than Midas dreamed of Those 
riches materialize from plastic, not gold 
Mr. Reynolds is president and chief ex- 
ecutive oHicer of Now York- based Inter- 
bank Card Association. 1 amrfiar iy known 
as Master Charge 

Interbank is tiomy very weif, indeed. 
Cardholders number more 1han 45 mil- 
lion, annual sales aie above $11 bilhOh. 
the delinquency payment rate is down to 
2.6 percent, and fraud rs approaching 
nonexistence 

However, Mr. Reynolds is looking 
ahead fo bigger things. Namely, to 
electronic funds transfer, which, 
thanks to the American penchant for 
initialing, Is known as EFT, This Is ihe 
genesis of a money system In a fu- 
ture world where there ere no coins 
or currency, but only secret numbers 
unique to their owners, or voice pat- 
terns or thumbprints electronically 
geared to the individual. 

"We're not quite there yet," Mr. Reyn- 
olds understates, "end ihere i& no grwi 
consumer push for an ail-eJectronle sys> 
tem yet. But EFT is economically teasi* 
bio, and Signol, the check- guarantee 
system we have jusi iaunched, is Ihe 
forerunner of total EFT/" 

A Signet number and a distinctive 
green square on Master Chsroe cards or 
bank cards will allow a person lo cash or 
write a chock at any bank, siore, or oiner 
business lhal is in the Signet system 
Once Ihe system is fully opeiationai it 

John J. Heynolbfl . . . alwayi counting. 




thouid eliminate those maddening re- 
lays while the clerk checks your financial 
history fr om Ihe l*me you cracked your 
first piggy bank. 

Mr Reynolds, a member of the provi- 
dentially appointed National Commis- 
sion on EFT, knows thai many people 
depend on the float — those taw days 
between wrilrng a check and the actual 
deduction of Sunds from their accounts. 
"With EFT," he says, "those days be- 
come a 'ew seconds. That is why there 
will always be two ways of paying Tor 
qoods and services, credit and cfeoii 
One will nol eirmmal* the other." 

However, he adds, "wa have to begin 
tg reduce the amount of paper that is 
passing back and forth Total EFT is 
realty jusi around some future corner/' 

In the interim, Mr Reynolds and Enter- 
tiank hope to be, 1 transmuting th& Signet 
system Into success. * 



Security Guards 
Are Civen 
a New Image 

Thomas W. Wathen's firm is having an 
identity problem, The company is called 
California Plant Protection, Inc., even 
though rt operates in six states from 
□cast To coas! and doesn't limit its ser- 
vice* to lactones. 

"It's a lernbra name.' says Mr 
Wathen, who f9 conducting a contesl 
among nis employees to find something 
more deseriptiva. "It was okay whan I 
nought Ihe firm in 1964 We had 13 
empioyae-s Now we have 4.300 people 
m a vanety of secunty jobs. We need a 
name thai reflect* modern security." 

The firm, headquartered in Van Nuys, 
CaM., grossed $27 million Last year. 

In addition to worrying about his com. 
pany's image, Mr W&then is remaking 
Ihe image of ihe security guard — who 
sometimes has been stereotyped as an 
oafish r belly -over-bed. unshaven, gun- 
noting character m starned and rumpled 
unilorm who snooze b away on ihe 
grpveyard shift 

'The Ideal security officer does not 
need to leap tall buildings In a single 
bound or be faster than a speeding 
bullet; r says Mr. Wathen.'But we are 
looking chiefly lor two ctwaclerts- 
lies — reliability and an eye for detail." 

Most of the firm's security officer*— 
they are not catted guards — are smartly 
dressed in blazers and slacks or skirts 
(about } 5 percent of (he work force are 
women) The officers are carefLrily ehr> 

54 




Thema* W. Walhsn . . ill way* on guard. 



sen and speciaJly trained in ihe arl ol 
protecting a company's assets. 

The endemic high turnover of per- 
sonnel In this business is greatly respon- 
sible tor its poor image," says Mr 
Wathen, who has wrrtten a book on 
security operations, 'Our screening pro- 
cess eliminates those types of personal- 
ities that have contributed to Ihe old 
stereotype." 

Although a iew young people are 
hired, Mr. Wathen prefers retirees. 

The job Is not boring; he says 
''Let's call it placid By its nature, secun- 
ty work t$ unchaltenging, but it demands 
a high deojee of responsibility." To a fair 
number of people, fulfil hng ihal responsi- 
bly rs more rewarding than being chal- 
lenged-'" 

Onjy about Iwo percent of the officers 
carry a weapon. "If a client insists thai 
the olficers he armed/' says Mr. 
Wathen, "I agree. But then I ask the 
client to indicate m the contraci whom 
he wants the officers to shoot. 

"I'm not anligun bu^ guns aro for 
shooting, and we Iry to avopd thai. Our 
iob is prevention. We leave apprehen- 
sion to the police." + 



Listening Is 
Key to Success 
at Bobbie Brooks 

Maunce Salizman is a man of few words 
and a lot of listening 

He started listening at 16 when he 
warn to work lor a dolhmg company m 
Cfevoland Ho listened well enough to 
start his own sweater |obbing business 
at 21 . And he never stopped Irstemng as 
thai business grew into Bobbie Brooks, 



Inc., the world's largest manufacturer of 
women's sportswear under one label 

A3 president of Cleveland-based Bob- 
bin Brooks, Mr. Saltzman, 59. is on Ihe 
road a lot, "I can't understand company 
presidents who spend alt their time at 
headquarters,"" he says. "How can they 
know what their customers are thinking? 
We're not in the business of dictating 
what our customers will buy. We're in 
business lo supply what they want. " 

Mr Saltzman does not dismiss Ihe 
tested techniques ol modern market re- 
search. "We probabry have the besl 
merchandising division in the industry." 
he says. "' Thai's Important, twi i hat's noi 
enough— not for us, not for any compa- 
ny thai expecls the American public to 
buy Us products A company presideni 
can be led down the garden path, by a 
scientific survey that seems reasonable 
on the surfaced 

Which Is why Mr. SaUzman listens 
He llstena to buyers at the company's 
25 showrooms around the country, to 
owners of stores that carry the cam- 
party's products— there are 6,000 
such stores — and to women who 
wear Bobbie Brooks clothes— there 
are millions of such women. 

They talk about a Fashion revolu- 
tion; 1 Mr. Saftzman says, "but fashion ts 
really evolutionary. Fashion is not jusi 
dictated by New York and Pans. It also 
starts m the grass rools You pick n 
happy medium." 

Mr. SaHzman has been adept at pick- 
ing that happy medium Bobbhe Brooks 
sales lopped Si 50 million last year In an 
industry thai is Jamous for failures 

"Predicting what American consumers 
wani is difficult," Mr Saltzman says. It s 
impossible unless you listen to them." : 



Maurlco Saltzman ■ . . Always listening. 
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Whv Coal Is Carried to an OH Town 
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A few years ago it might have seemed 
Incradibk- that Exxon Corp, would be 
hriu ting con/ to Baytowm Te*as. wit** of 
[\m- nation'? largest oil n_ j finery. 

Bui the big energy corporation hn* 
been quietly bringing tllitioia No. 
bituminous coal to Baytown over the 
past year for a coal liquefncTm- r-il-u 

ptaot 

The plant* which convert* tine ton of 
cnal & day to synthetic liquid hydrocar- 
bons, is the forerunner or a 250-ton- 
per-day pilot plant scheduled to be in 
operation by 15*B0 

Half of the $24ft million roM nf ih>- 
program is being funded by the? De- 
partment nf Energy. Exxon Rwu-arch 
and Engineering Co : the Carter Oil 
Co., 11 n Exxon aJtilinte; Phillips Petro- 
leum Co ; und the Electric Power Re- 
search Institute are funding the other 
half, Exxon H&E will manage the proj- 
ect- 

The 250-ton plant wilj produce 600 
nr mnr** bum- Is per day of synthetic 
liquid hydrocarbon^ which could be 
processed In the hu^u refinery complex 
and refined into gasoline, oils* and 
chemicals. 

Initial purpose of the joint program 
i? t.q rurrht-r expand Exxon's donor 
solvent cool liquefaction process, 
which hns bwn under development 
since 194)6. Some $32 million of EfcX- 
on'i own money and 313 million in 
government funds and other private 
fund* have been spent to bring the 
process to it* present status 

Coal liquefaction is not new— it wu* 
pmnr-emJ in iierm.Hny prior tu Wurld 
War II The Kxxon process uses cur- 
rent technology, however St depends 
on an indirect catalyst which, unlike 
Lhe original German system, allows 
DM of a less costly and lower pressure 
system 

To start the- process* pulverized coal 
mixed with ojJ, which u&ed a* n 
h.iK-i-,!. Tlu j rut* tint l? injected wftfc 
hydrogen and then subjected to pres- 
sure and heat. The coal breaks down 
into liquids that have the same chemi- 
cal structure » petroleum A portion 
of the Liquid* is then returned to mix 
with mure cuaL bu that oner the sy*- 
torn starts, the plant produces jts own 
G4B 



solvent In other words, it donates sol- 
vent to the proceaa^henc* the name, 
donor solvent 

In uddition. gas and heavy liquids 
produced will be processed to yield 
hydrogen and fuel for the heat re- 
quired for the processing. So* except 
for the coal, the plant will be self- 
sufficient, once it gets started. It will 
extract 2.5 to 3.0 gallons of liquid per 
ton of coal, The only residue will be 
ash. which Exxon engineers hope to 
run vert to other uses. 

Primary produce ui the Hayiown 
plant will be low-sulfur fuel oil. naph- 
tha-blending component* for motor fu- 
els, and a number of usable chemical 
components- 

The type of liquids produced will 
depend on the type of coaJ being con- 
verted. Higb-carbon-contenl coal, such 
as unthnieite T is less suitable for the 
Exxon proces* ■ItitTi hi t urn in »us eon I 
which hm & high hydrogen content 

Also, the* '.-Jioice of end product wilJ 
affect the amount of liquids produced. 
Processing coal for gasoline, for exam- 
ple, will require more hydrogen, nnd 
thus there will be a smaller amount of 
liquids at the end of the pipe, 

By 1982 Exxon and ilx partners ex- 
pect to be able to design and build 
targe-scale plant* uHmjc the process. By 
tht? rnid-HW* the cost of n bar re J oJ 
synthetic oil from coal w expected to be 
Libout $30, possibly the same as the 
price of n barrel of imported oil is then 

The liquefaction plants wilJ most 
likely be built in the vicinity of coal 
supplies^ iind fhr synthetic oil piped n« 
such refineries as the mammoth one in 
Baytourn • 

Will Shrub Oil 
Replace Whale Oil? 

Restriction* on whaling and a con- 
tinuing dt.-mu.nd for oil from the sperm 
whale has rekindled interest In a 
shrub that grows in the Sonora Desert 
of the U. 5 and Mexico. 

Oil that can be extracted from the 
fruit nfthe shrub, the jojoba, has phys- 
ical and chemical characteristics simi- 
tar to those of aperm whale oil. 



The Battel le Columbus- Laboratories 
has muunted a study to evaluate the 
oil's commercial prospects, specifically 
in h i fih performance hydraulic fluidh. 
cuKmetjcs, pharmaceuticals, and leath- 
er dressing. ■ 

More Use Urged 
for Scrap Rubber 

Although the use of scrap rubber has 
steadily decreased Siince the end of 
World War 13. new uses and increasing 
energy costs are making it more and 
more attractive. 

Tht- Rubber Recycling Division of 
the National Association of Recycling 
Industries, Lnc, P says that it takes 70 
percent less energy to produce a pound 
of recycled rubber than to produce a 
"virgin" pound 

Only five percent of I he some 200 
million tires discarded in the U S. an- 
nually are reclaimed each year. This 
has produced a disposal problem of 
major proportion*. 

Recycle rfi, prunum* o«i thul ! ires for 
Army combat vehicles m World War II 
on rained, seven times murh re- 
claimed rubber ss tires do today, be- 
lievi^ rhui up to ■I"" 1 pereent of the 
rubber used to rrumufacture new tirea 
could be recycled rubber wiihoul any 
deterioration in wear or performance 
chrtrtictenstics, 

In 1976 npproxiruately 6 4 billion 
pounds of rubber were consumed in the 
United States* of which 4.7 billion were 
•synlhviu 1 I - r ' lullion. n^Ujrul, jnd 22^ 
■iiilliun pounds* recycled rubber. 

A promising new market for old 
I ires Li to grind them into crumb rub- 
ber and mix with asphalt for road and 
airport runway construction and re- 
pair. According to the recycling mdus 
try, when larfle quantities of rubber 
lire added to asphalt, povornent life 
cikn \m- extended ^l^ much as four or 
five lirnw 

Arizona is the pioneer state in thin 
use of rubber. The Federal Highway 
Ad minist ration* which started demon- 
stration projects in seven states m 
1976, in plannin(2 on expanding the 
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EXECUTIVE TRENDS 



How Employers Pick Managers 



H(.tl" i* hov* tht» cltri|jLi> ud read: 

National 
Sales Manager 

Must bo willing to lake tolaJ la-sponiibrtily 
lor planning, coordinating, and supefvis- 
ing nafopnal sales Torce of newly fprme** 
riMs*on. Individual wheeled will bo to- 
sponsible fcr gj&ss pnjllt of Ihi* new 
division. 

Whfli kind of manager lb most likely 
to got the job? 

"The applicant with iht most know- 
how mid best track record in his Field,'" 
Ch.tr It- VV M»iik>. executive i.Li 
rector of National Personnel Asso- 
ciates 

He adds that "the candidate who is 
the most personable and gets alone; 
great with the employer is a strong 
contender." 

National Personnel Associates, q 
network of employment agencies, 
asked its members to rank ten reasons 
why one management candidate is 
Chosen over oJI his rivals. Here's the 
order Ln which the agencies rated 
them: 

] Knr.rw -how and Irflfk m'ord in 

hm Held. 

2, Being the most personable* 
making the best impression, and hav- 
ing the bwt chemistry wfth the em- 
ployer. 

5. Being the beat people-handler 
and supervisor, 

4. Being the most highly mothntt- 
j <l md career-uriented. 

I Living r hi- he*! nrrwth puten- 

tial. 

6. Having the best references and 
reputation. 

7. Showing the most enthusittitn 
lor the job. 

8. Being the most imaginative and 
innovative, 

9. Willing to accept ,i low^r -nhuy 
than othnr*. 

10. Available to report sooner Ihan 
the rest. 



'"Many different factors, most of 
them complex, affect the choice of 
■"image merit employee*/ 1 says Mr 
Marka 

<T Yet the applicant a record of aeeom- 
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pJjshmtmL and knowledge of the em- 
ployer's area of biihinesi is clearly his 
or her strongest asw>t 

Comeback Trail 
for the REIT's 

In late August, you could have 

hou^hl hWlly Refund Truni for $IH n 
Khar*. Twelve murifh-i l.irer lhe price* 

way S2I « ehare. 

That's a capital goin af 26 percent in 
one year a time. 

Current dividends aren't bad, either 
The real eetate investment I rust a 
*tock h at rrwnt closing prices, paid m 
return of more than ten percent- 

"Beats Tr-en*ury bills," one happy 
in vestor ray*. 

So does the return on oiher REITs, 
as real estate investment trusts are 
known in Wall Street 

For example, there is Property Cap- 
ital Trust. 

A year ago you could buy it for SID a 
share Twelve months Later the market 
price was $11,876. 

At that price, the dividend yield is 
10.2 percent. Bought on margin, the 
yield is 20 4 percent, minus trn* bro- 
ker's interest on yoyr account and ud 
jufitfd for your 1 ax -deductible inltfrtfsl. 
payment. 

What has happened to these slocks 
puini** up what the National AjAOti- 
ation of Heal Estate Investment Trust* 
is now saying, Namely, that at teaat 
some REITs have recovered from the 
real e*Uite bust that ajajped re num.- 

However, the a^socifttion doeen't 
quarrel with an old saying that ha* 
proved particularly pertinent on Wall 
Street: Lei the buyer beware 

Who Handles PR 
at Which Company 

Most h'ig companies have in- house 
public relations stalls. 

But one out of five retain out' 
iidt- PR counsel. 

Thts information comes from the lat- 
est edition of "O'Dwyer* [jm-clury of 
Corporate (.Communications " 

^Sometimee the PR function goe* by 
another name/' says* publisher Jack 
O'Dwycf. Tike publicity, public af- 



In Denver 

Thp Bnwii Palace 
Hotel is at the 
bttrl af thing?; The 
financial district 
at the front door. 
Denver's finest 
mores a hlock away 
The State Capitol, 
City Hall Cumsiin 
Exhibition Hall, 
miliums, Theaters 
and restaurants 
( indudinc. ihe 
Brown Palace** 
three great dining' 
rooms within 
walking distance 



ace 
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60,000 

square feet or less 
of prime space in the 
modem 20 story 
Seventh 6 Franklin 
Building 

NOWAVAIIABLE 
IN RICHMOND, 
VIRGINIA 

A rare opportunity, more 
business activity, shops, 
financial Facilities and 
transportation. 

Call Jim Bfincefiekf 
or Ralph Spann 
for details 
(804) 643-1943 

» Historic loca-hon 

■ Near Coliseum 
• Nyar 1-95 and 1*64 

■ 2 blocks to C apeioi 
MOTE; If you lease 
the entire amount of 
space — you car 
rename the building, 

7th A Frank Jin Bid a 

Richmond, Va. 23£*9 
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fairs, or corporate communications 
"Basically, however, what the people 
do — under any of these or similar ti- 
tles — -is virtually the sams/ f 

Of more than 2.000 firms and 200 
trude associations Li9tt?d in the directo- 
ry, fewer than 71X) have no public 
relations people I L5t ed a* ^uch on their 
nayrcJ] 

"The bigger the company, t hi i i r 
liki-ly it Is to hftv* both staff PR people 
and an outride PR conHultant," says 
Mr. O'Dwyer. 

Who handles calls from the press 
when the company has no professional 
heJp? 

Usually, It is the president er chair- 
man. If the chore is not handled by one 
of t httse lop officials, it moat likely falls 
to the treasurer, the secretary* or a 
vice president. 

The $60 directory is published by 
J. R OUwyer Co,, Inc., New York The 
companies are Listed alphabetically 
and indexed geographically and by in- 
dustry. Entries include the firm's 
name, address, and phone number* size 
of public relations staff; names and 
functions of PR staff employees; and 
outside PR counsel . if any 

How to Gel Workers 
to Appreciate Extras 

If your company ts typical, it costh 
yoa an average of $3,230 o year for so- 
called fringe benefits for each person 
on the payroll 

For most employees, these added 
i-i^.y. jltl' Invisible, say* M L. Kamin, a 
vice president of Ranger Notional Life 
Insurance Co. T Houston 

Why? Most companies don't effec- 
tively tell employees about them, he 
says He suggests: 

• Make your message personul 

• Keep Lt simple 

• Talk about thi? future. 

• Give employees the message at 
least once a year. 

"If you pay for it. don't be afraid to 
Talk tibout it." Mr. Knrnm "It's 
your money.** 

Thumbs Down 
on Go-Fers 

She's a topflight secretary 

The til Ic i- misleading. 

An accurate job description would be 
her boM's right hand. When it gets 
down to the nitty -gritty, she may know 
more about the operation than the 
executive flht* works for. 

Her work hat fit ■stta&cdtaa. 

Stilt ncmaris do a lot of odd 
jobs— such making the coffee or 



t;oing out far U— ihni ih*y don't relish 
Thp l>;irine]1 Jnnlituh* of Bu^-me^ 
Research recently ran a survey of top- 
level secretaries What arc some of the 
odd jobs you're* asked to do, the survey 
asked, and how do you feel about 
them? 



Here's a summary of the answers* 


Percent 


Servinpr coltw: 


70 


Personal correspondence 


61 


Making persona! 




appointments 


45 


Arranging hit vacation 




schedule 


43 


Conducting personal bank 




biutinens 


33 


Typing for executive * family 


31 


Gift wrajjpuiis 


30 


Chauffeuring 


16 


Personal bookkeeping 


11 


Only 28 per cent felt that these Gal 



Friday chares are legitimate 

If OSHA Is 
After You 

Suppose the rungs on your ladder 
are made from the wrong kind of wood 
or sire not h paced far t»nnu#h apnrt 

The ladder won't pass the Occupa- 
tional Safety and Health Admin wt ra- 
tion's meticulous standards. 

Could be that your shisep harriers 
aren't close enough to a men's room 

May he l.hwV na guardrail around 
your picture window, 

Whatever the alleged violation, if 
OSHA cites you, take a good look at 
the printed form that you. 

The form has been changed* says 
Robert D, Moran. former chairman of 
the Occupational Safety and Health 
Review Commission and now editor 
and publisher of the newsletter* 
"OSHA Cascbooi." 

Once, if OSHA cited yoa for a safety 
boobuo, it a printed form had thi* dis- 
claimer: 

'Tbiri issuance of ci citation does not 
cunsiiLute « finding thai 43 viuhtson of 
the act occurred unlets th*re is a fail* 
ur^ to contest as provided lor in the act 
or, if contested, unless the citation lk 
affirmed by the Occupational Safety 
and Health Review Commission " 

Citation* don't Include thta warning 
any longer. anys Mr Moran, a lawyer. 
But. he say*, "They should. OSHA'i 
own renuhitlwi rvtpjsres it."" 

His newsletter aays that + n rather 
thorough, but not exhaustive, search of 

pyridine OS HA l:u^>h has failed to trv- 

veal any employer contest to a citation 
based on the new form's failure to 
comply with OSHA regulations." □ 
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"ECONOMICS FOR YOUNG AMERICANS 



Introducing Johnny and Mary 
to the World of Business 



By E'mrtlla Schwab 



r>siNKV aku MARY may know how to 
read now, but they are wtill Bunk- 
ing economics, For example, many 
Johnnys and Marys think that at least 
half of any given price is profit, that 
Com petition is bod because you gut 
"eaten, or that mcrensing product jvih- 
just means working longer hours, 

Theae myths, which are shared by a 
iJ/jibitr number of adults are dnlpeilad 
in mi educational k.jr_ lIl^le i bale J bv lh*> 
^bomber of CommeiCf of the United 
States. The Two- purl kit, produced by *i 
group of teachers, ts named "Econom- 
ic* for Young Americans * That title Is 
very much to the point. "Economics for 
Young Americans" is designed to tell 
hifth school and junior college studente 
Whut nur iH-nisnniii- *y^H-m IB all about 

*\t\d how they fit into it 

The National Chamber sells "Eco- 
nomics for Youn^ Ami 1 neons" to busi- 
ness which, working Ehmugh Ioch) 
chamber und trade aasottation*. pvr- 
*uude teachers, principals, and echtKiJ 
boards to use the kits as port of the 
Curriculum in economics and related 
objects 

t1 The object lb to get teachers nnct 
^OHin^H people involved in educating 
indent* on how and why our economic 
*y*tem work*/' says the National 

Wiuinbvr^ Director ul Pruaml icm Elnl«- 
*rt H. Motley, who coordinate the 
Project. 

F*hdise [ of the kit*> now in u*e in 
f, i'>re> 1h: m U.r.h.Ki *.-]kh:i]j ;i cross the 
count ry, eonsuitH of four liim atrip* and 
tope cassettes, a toucher's manual, »ljh1 
'our activity sheets for each of four 
■tibjecU The sheets set up project* and 
^etti ona for students, 



^tftatieal questions. 

For instance, the actlvUy sheet for 
"ubject, ' Profito ut Work;' pom* 
^i* riyfwit.hp^iH 
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Suppose you suddenly inherit some 
money, say tl,<XK). Inntead of spending 
it on a used van or i , j.Jraphonfc 
sound system, you decide la Invest il 
by buying fltocka 

The student* am i±sk«d; 

WIU you buy stock in a company 
ihai makes aftershave lotion for 
bora*? Or electric cofTee spoons or fur- 
lined rat cages? you put your 
money into a company whose product 
costs three times us much as the brand 
you use'. 1 Will you give your money to ci 
company that promises to give it back 
i\l thf end or' n year" 3 

Students who answer no to each 
.|UH^iion heKinrinp *o un Herat ami 
the basic!! of bus in ess- A company, 
ihey learn* cannot succeed if it make?, 
products nobody wimts. if it can t com- 
pete with similar businesses* or if it 
doesn't pay interest or dividends to its 
stock .holder* 

Also, the titudeni* learn what is prof- 
it and what isn't- It is easy to think of 
money pouring into company coffers, 
but the activity sheets show how the 
money goes pouring out. 



The student* are aided through p 
feasibility survey to determine where 
and how they could set up a business 
They team about salaries end extra 
benefit** taxes and more taxes, whole- 
salers and suppliers, heat and light 
and rent* and fluctuating aiarta-m \ h>- 
leasoo ts obvious— protitn are what is 
Left after ail the expense* of doing 
business lire paid 

A perttonaJ touch 

All this may seem old-hat to the 
business manager accustomed In pro- 
ducing goods, increasing sales, and 
worrying about profit margins, h M 
not to simple to the high school stu- 
dent when,*- knuwh-dpiu ..-J the buiiirifrss 
v, li rid may be narrowly defined by 
newspapers and television and whc*e 
image of a business person may be 
family focuftod on curpomte executives 
consummating hi 1 1 ion dollar deals in 

pelll.huliM' HUlIC* 

The kits are accompanied by a com' 
ponent that is missintf from some other 
educational lools— a rail, live human 
being: The National Chamber. 



Bernard Yandarwttl outlines trie Economics for Young Americans" 10 1 
to a class si Mens Snores High School in Norton Shorts, Mteh. 
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tributiug ihe kitJF t insists that tht- 
sponsors select n business peruon who 
Vr ill tfO mlu the tllLl^^r-jH-ilii aL Uur U-acli 
er's invitation und "act as a retourct 
person." This means someone who will 
explain how and why hi* or her busi- 
ness, operate defend and subtly pro- 
mote tha American economic system, 
and answer annoying question* from a 
group of young peopltL 

"You f tally have to convince busi- 
ness people to do It " says Mr, Moxley. 
"^They are eager to buy the kite — at 
$35 or £40 each—but a Little hesitant 
to go to n school Of course, the local 
business group sponsoring the kit* 
must chouse business people who Can 
relate to teenager*, wha are not afraid 
to speak out or be unpopular, and who 
can argue without being provoked v 

Michael J, 0 T NeiU, assistant secre- 
tary for public relations nt Manufac- 
turer a Hanover Trust Co., which has 
sponsored 142 kits in New York City 
school*. Lh one of those people. went 
li > yin economics class at Martin Luther 
Kiri# r Jr., High School in Manhattan 
to talk about banking in general and 
Manufacturers Hanover in particular. 

Mu-killg economies real 

Mr, O'Neill oaked the close why pm- 
pie chouse one honk over another 
Some students suggested higher inter- 
est rales on savings or no charge for 
checking accounts. Mr CFNeill s&id 
nothing. Then one hoy said: "Because 
the bank** branch is nearest to your 
home." 

"That's right." said Mr O'NeilJ 
' Hanks hfienl 0 gTWi £*J Si tUM and 
money to find out thai people go to the 
bank whoa* branch is most con ve- 
il lent." 

After a hfive-and-take seas ion on 
bonk advertising and other banking 
practice. Mr O'Neill explained how 
hiink-i buy und ^JJ mowj 

Orw girl in the dasn asked a practi- 
cal question Would Manufacturers 
Hanover tend her the money lo go lo 
ooHage in n few years? Mr. O'Neill 
explained about security and parents 
cowgning a loan guaranteed by the 
government, and the bell ended the 
close 

"Thb b the real strength of the 
ftita/" wys Pat Reillv, oaaitaant princi- 
pal Tor social stud it* at Martin Luther 
Kinj^ "Tln-v make economics very per- 
Nona] They brin^ u subject — profits 
productivity, competition — into the- 
re*! world The students like that be- 
cause they can relate the subjci'1 t" 
their lira, their future*. They get the 
idea thai 'maybe I can rank* it,* ** 



Whiii uboul bio*'.' Are the kith tot? 
biased in favor of business? Not re-all v 
*ayb M- Reilly, whu introducud ihi- 
kits into Iter school. 

No propaganda 

"Teachers generally have a great 
bias against business/' she says, "und 
at Urst one of the objections voiced 
about using the kite won that they 
'Jsitv p robustness Bui it was agreed 
that anybody who produces anything 
boa himself in it. The kid* know where 
the kits are coming from, [t says 
Chamber of Commerce on the bo*, and 
the student* know that's nut Ralph 
Nader's Group, 

"Besides, school i±, u learning experi- 
ence- The students have to- loam haw 
to accept, reject, or modify information 
from all kinds of sources," 

Ted Biederman, a social studies 
Teacher £it Martin Luther King, add* 
that the students are perfectly capable 
cfaeeing through an attempt to bam- 
buuilo them. 

"If you give today** kids propaganda, 
they will recognise it for what it is, and 
U will turn them off like nothing else/' 
he says_ 

"Nobody Ls more opposed to Marx- 
sam or the state capitalist system of 
Russia than 1 am — lc is an abomina- 
tion —but if you try to sell the free 
enterprise system as faultless, you are 
defeating yourself, because any kid 
witb half a brain will know you are 
feeding him boloney." 

Fun illustrations 

Mr. fiiederman claim* many school 
textbooks on economics are replete 
with propaganda, which he helps hi* 
students to dissect and analyze. "H^1 
this kit's section on competition has no 
propaganda in it/' he says "The mate- 
rial gives you n perfectly valid, logical 
analysis of competition 

*B does not try to glorify our isyatem, 
it jii*t tetts you :iboul competition in 
business, It presents Its case wall, and 
ihe laminate film strip paste* the 
ultimate Lest— the kids are still awake 
At the end of it." 

The kits provide ente rtaining ill us 
trationn of how the various elements of 
roir economic system mesh. For exam- 
ple, the subject "Money Mutters'" weJ 
comas you to the mythical land of 
Fidoniu. when- Lho Pi don em* make u 
secret L-ompound called Pyron 9 

From this murvelous^bstance, they 
produce meat in delicioo» protein 
packs; dome-shaped houses that can be 
ahisemhled in a few hours, cans, trucks, 
and hijMs with bodies tougher than 



steel; and ruiw Hnd-w*ur cJothje& that 
never nacd soap. 

Sound Hkt' the FLdonian_s have it 
made? They don't. The Fidonians. 
after many years of prosperity, fitt 
running out of the natural r^urce, 
?^>ni5? t from which they produce Fyron 

And other Ronix-rich count Htw hove 
rt-CL-ntly doubled their pric*,w. 

As the post of goods risea because of 
higher priced imports of jtonix, the 
workers preasure for higher wa^e*. 
And the government spends money 
freely on social programs and public 
works projects to improve the quallTv 
of life for the Fidonians, 

Hie kit** activity sheets; lay out on 
analysis of how to avoid Fidonisl's 
looming inflation, as seen from the 
aye* of company executives, union 
leader?, Farmers, government officials* 
factory and construction workers, 
teachers, and retired persons. The con- 
clusion is clear There is no one answer 
lo inflation. 

Explain* Hidden cnua» 

Phase 11 of the kits is now being 
distributed. It has diferent Huhjem* 
than Phu^e L but otherwise the ingre- 
dients—film strips, cassettes, a man- 
ual, und activity sbeeta— are the same 

A section on prices hi Phu:-e tl hln?vr:- 
how the nnal coat of a can of tuna fish 
is affected by the international price of 
aluminum, by the regulations requir- 
ing fishing boats to try to avoid catch- 
ing porpoises in -seining for tuna, and 
by thf? hnu-^rwife's decision to buy \vw 
beef because the price has increased 
ThuL increase, th^kil rxphnns, may be 
a Heeled by the volume of the nnchovy 
catch off Peru and the aire* of the 
whrmt crop— both commodities used in 
feeding cattle— and by unionized meat^ 
packere' annual wage mcresBe- 

A yerm.ni nn ^Jiv iriy^ explains whai 
banks and other financial institutions 
dif wilh chf money |teople di A poj^il, In 
this section, the intricacies of the dis- 
count rate. Federal Reserve require* 
rnents* government spending, and 
available capital are unraveled 

Getieaia: Powell memorandum 

The ^Economics fur Young Amen 
L-»na M project stems from a memoran- 
dum written by Lewis F. Powell iJr., 
before he became a Supreme Court 
J ustice. Thti t 1 1 rnr mo f-m.uh.i--: a- 1 1 • 
few hiLrd factfl: 

• A general attack on the private 
enterprise system had evolved over the 
previous two decades. 

■ Business hud mhunned cttfiffcltita* 
t Ion— in politic!*, on campuwa, and in 
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Paul Bradley (photo at leflk who leaches BOc\a\ 
studied at Lakcwood Junior High School in Lakewo-od, 
Colo.. "across the streel Irorn Denver;' introduces 
a seventh grade class to 'Economics Tor Young 
Amerhc^ns." Lakewood it one ol the 24 junior 
tilgh senoola in Jefferson County that uat 1h* klL 
The county wide school system requires students 
to take Gconomtcs course* in order to graduate. 





1 




the medio — because existence in the 
tHajfirwHft world requires rational deci- 
sions rmd eschews mindless slogans 
^fid idealistic solutions. 

* Or.!? r,f bewildering paradoxes 
our time lb the extent to which our 
numic system has tolerated active 
I lending to hs own dent met Jon r 
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a Mnjor college* have graduated 
scores of bright young people who Eire 
now In regulatory agencies or govern* 
nient deportment* with authority over 
fi business system they do not believe 
in 

The memo concluded that it was 
time for American business, which hits 



demonstrated the gnreatesi caafefty in t 
nJl history to produce and to influence 
consumer decisions, to apply its im- 
pressive talents to the preservation of 
the system. 

"KcunomicH for Young Americana" 
is one of the National Chamber's an- 
swers to that call for action. 



Gonna Get a 




Ted BEederman (lop left). socSat sidles leather at Martin 
LutFi«f Kmej r Jr.. High School in New York City, conduct* a 
class on the competition segment of The Economic* for Young 
Americana' kit The topic provoked m cplrllftd response. 



Piece of the Pie" 



Thf sct L ne is an economics class at 
Martin Luther King, Jr„ High School 
in Manhattan. 

A diseussioh l± under way thai 
evokes thoughts of"Gonna Get a Piece 
of the Pie," thsrne song of The Jeffer 
sons," a popular television a how abo ut 
the black owner of a business. 

The following dialogue is extrapolat- 
ed from students' responses to the 
teachers questions and— occasional 
ly— to tach other's responses. The 
tfrifhf r i* LVd Bipderman. 



How? 

"Find a neighborhood, a good place 
lo locate, aee if there is a demand, see 
what the com petition is." 

"You have to have money, take out a 
loan, or find a partner with money. 41 

"You have to find a distributor to 
buy your products from. 1 * 

"You havu So hire good people who 
aren't going to cheat you. Take your 
profits." 

Wnai are profits? 



"It's not aJI true: you can't believr- 
all that « tuff" 

What stuff? They're lying? 

"Naw. it's just not a]] true. Uku 
when you buy a car. Lhe girl doesn't 
came with it" 

"Everybody knows that They're try- 
ing to soil you the ear/* 

What is economics? 

"Money." 

"The country"» financial situation. 11 
"Everything;' 

What do you mean? 

"It's a cycle. Like A touches B i ouche* 
t 1 What tfues around Lwrni* around." 
"Heavy.*" 

It's how we live, what we live on- 11 

What is productivity? 

"Producing sLUff faster. 1 * 

T You use machines to produce more. 
And it costs you less.*" 

"Like a steel mi I J It will store a lot 
of steely and then when there is a 
strike there will still be Btee] I hat they 
can sell/' 

What is unemployment? 

"No job." 
"Can't get a job " 

Why rrol? 

"You haven't got skills— you can't 
du nothing/' 

"If you drop out, you've got Lo (fo to 
Manpower and wait around all day for 
work,* 1 

"You've got to ji.sk fur .1 job; if* jUAt 
not gonna come along." 

"Some people want a Job; but they 
don't want to work; they )u*t want to 
aet paid 

"If you don 'I wont to work for the 
money, the boss can just r#ei somebody 
dbft* He doesn't need you • 

What are Ifliw? 

^The government takes vour man- 

"They really chop you up They took 
lift from me one week last, summer " □ 

til 



Whet Is competition? 

"It's Like a race. It's like when two 
people want the same thing and they 
both try to get it" 

"It moans better service. If you don't 
produce the best, you loae customers 
and you go out of business. 

"if the local supermarket is the only 
One around, you have to lake the price 
that 1 -, there. You're not Koinff to walk 
20 or 30 blocks to ^ec washing powder 
cheaper." 1 

Is a §lore like that a monopoly? 

"Right. This store I'm talking about 
charges prices you would n'1 believe 
The one downtown — the prices are 
lower and the stuff is better, but it 
coats a dollar to go downtown/' 

"Thtui you £01 Eh nt'L n jiJJ home '" 

"Right," 

What can you do about thai? 

"Protest." 

"Sign a petition " 
Don't buy there/' 

"'What am 1 ton mi do for food?" 

"Nobody does anything; they just 
complain/' 

"If the store has a monopoly ¥ it 
doesn't have to meet people's needs 
and their suuidarda. It doesn't have to 
compete because it has the whole 
»hin K " 

"You haven't got a choice." 

What ones free enterprise mean? 

"Making Hoim<thm£ oritl *el I i uji 
"Opening up a shop" 
B+?ing H hle to start a buatnw on 
1*9 own." 
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"Whats left over after you pay ev- 
erybody." 

"Altar you pay taxes, und you pay 
for your product, if there s any money 
toft, that's your profit 1 

"You hove to pay your rent for the 
Ktore t too," 

"You nulla- pnv vour milh imd li^hl 
bills," 

"Yeah, you could have proi It* and be 
in the dark " 

"Profits are like capital; you can use 
them to expand your business. Like* if 
you can buy 4,00C tennis rackets for 
535 each and sell them for ¥60 each 
That a better than only buying ]<G0Q of 
them." 

Why? 

"Rtpcaustf the more 1 buy, the more 
money I make — that's my profit And I 
can use that to buy morfc* 
"But you gotta sell them lirsl* 1 
"Sum, I'm not going to keep them. I 
want to make some money in life." 4 

Whal II nobody wants to buy the 
rackets? 

"Somebody wjim* iherrj, I haw to 
find the demand, the people to buy my 
rackets Thnt's supply and di-mnnri. 

ri^ht?** 

Wnal Is advertising? 

"ThtiE'.s liow I'll tint! 'em." 
"It * telling people about your prod- 
uct" 

"They try to tfet you to buy some 

thing," 

"It tails you wh«n ml*& are eointf on 
and what the prices are** 

urn 



Spreading Economic Education 
Across the Country 



HOW IHJ ytsu meaHUre a program 't; 
success? In the case of the fT Ee&- 
nomics for Young Americans" program 
sponsored by the Chamber of Com 
merco of the United States what peo- 
ple sav and do about the program ib o 
sure barometer of how it is winning 
acceptance across the country 

R. T, (Dick) Dixon thlnki so highly of 
ihe program* lnMructionai kits that he 
ia teaching their subjects himsfllt. 

Mr. Dixon, who ts manager of radio 
station KOFJVFM in San Francisco, 
promoted the kite with 60-second radio 
spots aimed at the Bay area's youth 
The spots advertised a one-session Sat- 
urday morning course with Mr. Dixon 
and local business people in an elegant 
conference room on the 27th floor of 
the Transamerica Pyramid Building, 
where KOTT has Etc &tud]as. 

The kii* wer* provided by the South- 
ern California Cms Cu and the Pacific 
Ob« and Oectric Co,, which, ulomj with 
Avco Financial Service*, have bought 
more than 800 kits for schools in Cali- 
fornia. 

Although he is not q teacher. Mr 
Dixon says that he "wanted to take an 
active pan in promoting private enter- 
prise If 1 five the course myself, then I 
con ho the effect*," 

Gulf Oil Corp. has placed about 1,200 
kits in Pennsylvania and Texas — 
"wherever they had not already been 
provided/' s^y» Dr. Alexander Lewis, 
Jr., Gulf Oil Foundation pre^denf 



ir We h>ui a few reservations about the 
kit*' objectivity at Jirijit," he says, "but 
we asked a number of educators what 
they thought, and the feedback has 
been good." 

Continental Can Co. is also enthusi 
iisr.ic Hbnut the kits, tt has placed kite in 
101 schools in three states. A recent 
L HiTscincntaJ quarterly report carried a 
phuto of a kit with the explanation; 
This kit contains food fur thought 

Other organisations and people all 
over the count ry are also getting in 
volved in the ^ Economics for Young 
Americana" program. Following is a 
^mpling- 

GOtORADG 

' Because of their audiovisual ap- 
proach, the kits are a great way to 
introduce economics to youngster*," 
euiyg Anthony Petnllo, curriculum cti- 
rector for the Jefferson County school 
system in Colorado, "Th*y come as 
close as any tooj I know to providing on 
understanding of economics at the 1^ 
to-15 age level." 

Jefferson County's Lake wood Cham 
ber of Commerce has placed kits in all 
of the county's junior high schools. 

"The county system has a fairly ex- 
tensive economic education program," 
says John C Bowers, executive %ice 
president of the Lake wood chamber. 
"We worked for almost five years to 
persuade the school board to require 
economic education. u 



FLORIDA 

"Business bay hod a black eye for 
some time/' -. iv> Harriet Gonzales, 
budget and special prnj+JcLn coordinator 
Rir the G*neraJ Teh-phnne Co. of Flor- 
ida. "Most institutions today have a 
credibility problem* and that stems 
from a lack of economic education/' 

General Telephone has placed more 
than 200 "Economics for Young Ameri- 
cans" kits in six county school systems, 
whhih ore required by state taw to 
teach economics and consumer affairs- 
Ms. Gonmh^ stiyx *hni teachers have 
found "wonderful uses for th<r kits, not 
just in economics clams, but in history 
and social stud Lea, too. 1 * 

GEORGIA 

In Decatur, Ga, p the DeKalb Cham- 
ber of Commerce and five Rotary Clubs 
put kits in 24 DeKalb County schools. 

'The kits are written by someone 
who obviously believer m private enter- 
prise, * says Jerry Crane, executive vice 
president of the Decatur News Publish- 
LngCo, r "but they are not biased. Teach- 
er feedback has been positive'. 1 * 

ILLINOIS 

For John J. Neils, executive vice 
prudent of the ChampaiRn Cham bur 
of Commerce in ntinois, si wo* a ques- 
tion of coming to Washington to discos 
tr the kita- 

M We took a con^resaiuniil net ion 
group to W^hington and while we 
were National Chamber headquar- 
ter*, we teamed iitxiLil them." he says 

The Chiimpajpn chamber has placed 
kits in the local high school* and plans 
to put them in county achools. Kit-!? 
have Jilhu been used in the chamber's 
career education urogram, which sends 
people from the community into 
wh«>Js to L-tJk about their jobs 

M ASS AC H U S 6TTS 

"It is the responsibility uf business to 
communicate ity meHMuje oh enlhusias- 
ticaily as advocates of other views do, 1 ' 
sjiyH Rric Swider. executive vice presi- 
dent i>r the South Shore Chamber of 
Commerce in Quincy, Mass. "We hfit-e 
to tell our story as we see 

The South Shore Chamber hoa about 
100 members; who act as resource per- 



R. T. (Dicfe) Dixon. •.Utlon manager of KOIT-FM in San Franc into 

teaches Ihe Economics lor Young American*" course himself 1o Boy Scouts. 




Business Executives 
Urbanologists 
Population Experts 
Economists 
Students 
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Historians 
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This book is 
about America. 

Where we were. Where we are. Where we are going. 



Did you know,,* 

n . in 1800. the average Ameri* 
can wife had six children? 
p i ■ for our first ISO years, 
except at lime of w;tr. the 

[>rincipal business of our 
ederul govern men i ^^scurry- 
ing mail? 

■ in terms of L*-K M i purchasing 
power. The l l )7K dollar is worth 
only 15€V 

-..by the year 2(RK), ihere will 
He more senior citizens 65 and 
over ihun teenagers? 

Published by Nation's 
Business magazine* this busi- 
ness almanac is an tndispen 
foible yuide to American 
Rrowih in I he piist 201 years. 
All the file is are here, in a con- 
cise* easy -to-read handbook 
GjBtrj piled by (heeconomisKor 
W Chamber of Commerce of 
jhc United States. There arc 
foftjHlh ^-dimensional color 



uruphs, statistics on every 
aspect of American life. 

THE YEARS OF 
CHANGE — An Almanac of 
American Progress* should be 
at the fingertips of everyone 
who is a st udent of our past, 
anyone who is concerned 
about our future. 
For your 

Nation's Business Magazine 

Book r Apartment. 

t*»i5 H Street* N.W.. WMbingtoo, D.C mi 

I'U.^t- umiJ tiic copies THE YEARS OF 
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• Industry 
Distribution 



Consumption 

■ Income and 
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» Government 

■ faxes 



copy of this 
handy 
reference 
book, mail ut 
the coupon 
today. 
Special dis- 
count prices 
available for 

k| IL.IIll lt\ 

orders. 
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ftan* for the "Economic* for Young 
American^ program in ten local high 
school* member. Jack R P. Hill, 
operations tawinuaer or the Eicidi* safety 
systems division of ESB. Inc.* aiwts 
regularly with high school students in 
Quints 

At Ringham, ordinary classes end 
early in June, and a series of option uJ 
mini-courrefl are offered U&t June 
more than 500 high Nchwtarsfligned up 
for the economies course- 

MlCHlGAN 

In Muskegon > Mich., ihv k:th un- 
helpful in the local program of Junior 
Achievement, the learn-by-dofng orga- 
nization dedicated to teaching young- 
ater* how the enterprise system works. 

Haxokl J, Workmun T industrial rela- 
tion* manager for Dresser Industrie** 
crane and hoist operations, says: M We 
have a very active Junior Achievement 
program here, and the youngsters are 
Amazed how important profits are 
when running their own business"' 

Dresser Industries has distributed 
more than 75 kits in the 1 1 areas where 
it has plants or offices 

MEW JERSEY 

The Foundation for Free Enterprise, 
which is i l rl i haled with the Chamber of 
Commerce and Industry for Northern 
New Jersey, uses the kits in a number 
of programs, including a three-day 
workshop- retreat for top high school 
student* and a 1^ week course that 
brings teachers and leading lights of 
Iht Liu.<Hrms¥ cummunity together 

"We found a tremendous nrrmunt 
ignorance about what make* the eco- 
nomic Ryvtein work-" says A- Lining 
Burnet, executive dir«otor of the foun- 
dation "Some teachers were basically 
antagonistic, but after the course, the 
change in attitude was remarkable/" 

The kite have also been introduced in 
23 school systems throughout northern 
New Jersey, thanks to the support of 
the (Jutted .Jersey Bank 

OREGON 

Gene Hopkins, executive vice presi- 
dent of the Greater Medford Chamber 
of Commerce in Oregon, says the cham- 
ber and the local Rotajy Club have 
cooperated in persuading schools to us* 
the kits. 

"A couple of schools in the area «W 
auspicious at first because wjusi wait- 
ed to give them the kits," Mr. Hopkins 
says. I guess they figured that you 
dmvt gut something for nothing But 
one flchooJ way up- in the boonies, « 
[umbering town named Prospect , wof 

64 





Jack Hill, or the Extde dM von el ESB. Inc. uses I Me National Chamber kit 
fo give economic In&Jghll lo ftludentA at BraJnlree Hlqn School, Qul^cy Mb». 

fifct H L*ixjkS*> C<*H& V^^C^^U^ *■ ttjjrtj,.^ 
thrilled with the kit. I think they weft-—*«nmrTtc^^ in the secondary 

thrilled that anybody would even think schools, but we felt this nrai needed 



of them, 
around * 



And the- other schools came 



PENNSYLVANIA 

"We have the PhaHe I kit* in about 20 
schools ana are now in the process of 
implementing Phiise II kits," *uys Jur- 
vis Shaffer, executive vice president for 
civic afTairs of Pennsylvania' a Clrenter 
Horrisburg Chamber of Commerce 

"The kits are just a foot in the door. 
#o to speak." be says. "There is much 
fo1io<w<up work to be done with teachers 
and by getting business people into the 
class room.'* 

One of i how lo I low* up ffforts is a 
business seminar i.hsu : K- rfarnsburg 
chamber is planning to hold in M&Jth 
which will allow Le-avhen; ro viHii busi 
nes&es in the am and have lunch with 
corporate executives 

TENNESSEE 

"We were impressed with the way 
the kits are put together/ 1 *ays W. 
Colby Reevm Jr.. director of industrial 
service* for the Greater Knoxville 
Chamber of Comm*roe< "It's not the 
sun* dull routine fur students the kit* 
kind of jara things up; they make eco> 
aetata more interesting" 

Mr Reeves lays members of the 
chamber huvf unaVrwritten 1he Uos- ni 
thy kLL-^there are about 90 in city and 
county ac-boola in the Knoxvitte area 
1 U y adds that the chamber is starting an 
exchange viuit pro^mm in which stu* 
-ti-ni* and twiuhvr* will run n Imainesa 
for a day and company executives wijl 
take part in classroom activities. 



TEXAS 

The kits fill a definite void/ 1 says 
Ki chard D Tattle, manager of corpo- 
rate communications for the Houston 
Natural Gas Corp, 'Texas mandates 



mure sure nlson. Somebody hiid to lake 
the initiative " 

Thr<t initiative resulted in nearly frx> 
kits being placed in 215 schools in Chi 
H-niHton and Harris County areas 

Tht? compel ny ho* also incorporated 
the kits Into a broad program of econom- 
ic education. The program includes o 
speakers' hureuu of about 70 top employ- 
ees who give talks to students and civic 
groups, a film on private enterprise, and 
a [heme- writing contest for high scIiljoJh 
Houston Natural Gas stock Lfl offered a* 
prize*. The content will end next spring 
with fl series of banquet* for students 
and business people. 

WEST VIRGINIA 

The Wret ViiL/inin Clhnmher of Com- 
merce has sent kits to each of the 55 
county superintendents of schools in 
Wvpit Virginia, and thi-ir comments 
and reports are now being gathered, 

Also, the state chamber has set up a 
symposium program that local cham- 
bers use to bring business people and 
high school students together in panel 
discussions on topics in the kits, 

The symposium program has been 
"given a pretty good run" in the press, 
ftays John D. Hurd> executive vice 
president of the state chamber "We 
intend to intensify our efforts with 
Phase II until the monev runs out." 



WISCONSIN 

In Mosinee K Wis, there are 2,500 
people, one high school, and one rnmn 
industry It was natural for the M Ch- 
ain ee Paper Corp. to provide a kit for 
rbe local school 

"It was really chil' oimnu >." ? ays. Tin' 
resa Legner, the company's supervisor 
of adverlisin# and nuhhc rn hit ions sir 
vices She adds "The teacher called 
t he kit a super piece of work/* 
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The Ultimate 
Tax Shelter 



Tax cxperti are now rel erring Ed a 
imall, privately owned corporation as 
"The Ultimate Tax Shelter." Thii is 
i-s]m-c lally true tlnee tin- paua^e of the 
Tax Reform An ol 1^76. Thin taw 
ma key mu»| former lax shelters either 
obsolete* or of Hi tie adv anlage. Invest- 
ment* affected include real estate* oil 
and ftAh drilling, callle feeding, riiavien. 
BtCi These former lax she! ten have losl 
their attractiveness. Aside from that. 
1 ht"ii.- Tax ill el ten required a ljj^e invesE 
meat* Ordy a small lejrmcnl »f the popu 
hbtaon could benefit from them. 

I've writ I en a book ftheiwia| how you 
c«n Form your own < orpomium. I've 
Ukrn all [he mystery out of it. frnsu 
san di of people have already used the 
system for weoqjo rat ion described m 
the hook. Til describe how you may 
oh 1 4tf i 1 1 without risk and h i i h a val lij bit- 
Free bonus, 

A corporation can be formed by any- 
one at surprisingly low cosi. And the 
.lovcrnmrnl rnrouragci people to incor 
porate, which is a little known fact. The 
govern rnenl hay rccnirniz rd the irnpor 
taut role of small buunesi in nur coun- 
try , Through favu table I ctfistat in ri incor- 
porating a small business, hobby, or 
sideline is perfectly legal and ctnfcaL 
I 'hen* .ire numerous U.\ law* ld.Vf iraL'li 
f" ■ urporatc owners. Some of l hem are 
remarkable in ihu age of ever inc reusing 
Eaxaticm. kvrrvone of lii need* ill the 
lax shelter we can Ret! 

Mere jre |li j few uJ the advjnuprri 
of having my hook on incorporating 
Vuu can iimil your personal liahilil% 
/VII l Hie is at stake is the money you 
have invested. This amount ran be jtero 
to a few hundred or even a few thousand 
dollars. Your hume, furniture, car* 
savings* or uther pu Mess ions ar e no I a I 
risk. Vou can raiie capital and stilt keep 
control ijI your buunni. Vuu tan put 
aside up |» 24% of youl income lax free. 
If you desire, you may wish to set up a 
ru>n jirofii r corporation or operate a cor- 
faoration anon vmuuily. You wilt lave 
from tJOO to S I ,oU(l simply by using 
I fir lundy tear-out forms included in the 
hook. AJ1 | he thing* you need: ccrtifi- 
■:ai+- r,j nu iirimrahon, rmnuleL. hy-tawi 
etc P| including complete instruction!. 

I rlrfe are El ill other advantages. Vour 
*«wti corporation enable* you. to more 
ttMdy maintain continuity and facilitate 
tranffef of ownership. Tax free irin^c 
brncljt.f t an he arranged, You can net un 
your healih and life insurance and oehrr 
pro^rami for you and your family 
therein they are MA deiku utile. Ariollirr 
^cry import an I option available To you 
rough incorporation is a medical mm- 



bufwrmeni plan (MKPf. Under an MRP, 
ill medical, denial, pharmaceuMcal ex- 
penses for you and your family can be- 
come tax deductible to i he corporation. 
An unincorporated penon mui| exclude 
the f irit 3% of family 'i medical expenses 
from a personal tax return, r ot an indi- 
vidual earning 120,000 ihe first 1600 
are no | deductible. 

Retirement plans, and pension and 
[jrofit-i baring arrangements can be set 
up for you with far greater benefit* than 
those available to setf-empfaypd indivi- 
duals. 

A word of caul inn. Incorporating 
may nm be for you righl now, However, 
my book will help you decide whether 
or not a corporation is for ynu now or m 
the future, I review all the advantages 
arid disadvantages in depth, Thu choice 
is yours aher 1 ranting all ihe options. If 
you do decide to incorporate* it can he 
■Jiijie h\ mail quickly and within 48 
hours. You never have to leave she pri- 
va* y nl your home. 

JU alio reveal to you some it art I inn 
facts. Why lawyr-rs often charge substan^ 
EiaJ fees for incorporating when often 
they prefer not to, and why two- thirds 
of the New York and American Scin-k 
tlxrhan^e com panic* incorporaEe in 
Delaware. 

You may wonder how othen ham 
successfully used the hook. Not oniy 
a imall unincorporated buiiueii. bui 
enjoyable habbic*. parE time businesses, 
and even estltttnsj Jobs have been set up 
as fuJI fledged corporation!. You don I 
have to have a big business eoine, n> 
hrnefil, In fad. not man> penptc realise 
some very important facts. There are 
30.000 new businesses formed in the 
U.S. each and every monlh* £8% of 
them arc small bu^ineiscs; often just one 
individual work j mi from home. 

To gain all the advantages of incofpo 
raring, it doesn'i matter where you \m t 
your age, rate, or sex, All that counts is 
yous ideas. If you are looking for wmr 
new ideas, I believe my book wilE st Jmu- 
1a tc you in that area, t do know many 
tmall huiineumen, houiewivei. iiohhs 
isls f enajineerSp and lawyers who have 
at led on ihe tutpfestions in my book. A 
woman who was my former secretary ia 
incorporated, iihe ii now (rrotiinR; over 
t^0,rjd0 wv>rkmn f f otii her home by 
prcividiEi^ a .lecretarial service to me and 
other total busineuei^ She works her 
own hour* and has all the corporate ad 
vantages, 

I briefly mentioned that you can start 
with no capital whauwjevcr. \ know it 
can be done, since I have formed I ft 

nampaniri .-if mv nwil, ami I hrirati ra< !i 




TED NICHOLAS 



one of them with nothint; Bc^innin^ at 
age 22, I incorporated my fir it company 
which was a candy manufacturing con 
certl. Without credit or experience. I 
railed $96,000. From thai ilartin^ poinl 
frew a chain of 30 slores« Vm proud of 
the fact that at age 29 I was selected by 
a irruup uf buiinessmen as one of the 
outstanding butincisrucn in the lulnni 
As a result of ihis award, t received an 
mviiation eo personally meet wilh the 
IVesklent ur the Imiier! Slates. 

I wrote my hook T How T« Form 
Vour Own Corporal >i 'ri H'ilhoul V Lw 
>er Fin t'ndcf S r iO, heraiiir' I Irlc Ih.ki 
many more people than otherwise would 
could hero me the Prendenl of their 
own corporations. As it has turned out 4 
a very high proportion of all the corpo- 
rations formed in America each month, 
a i the preient time are using my book 
lo incorporate. 

Just picture yourself in the position 
of President of yuui own corporation. 
My book gives you all the information 
you need to make your decision, tatf 
me help you make your bu linen dreams 
come true* 

As a bonus for ordering my book 
now. 111 fend you absolutely free a 
portfolio of valuable information. It's 
called "The tncom Plan" and normally 
lelli Fur |V. c )fr. h deHi-ribe* a uniLpie plan 
ihai shows yi>i4 e^ mnveri mo*1 

any job into your own corporation. 
You II increase your take-home pay by 
up Eo 25% without an uvreaar in SaiaTN 
or even changing jot« in many case*. If 
you are an employer, learn how to 
ope rale your bu linen wilh independent 
confrac iors raiher l ban employees* Thb 
me an i Ehat youTI have no payroll 
record i or withholding taxes to worry 
jehjuL And you II be com plying with all 
MLS. guidelines, "The Inroni Plan" in 
< ludes furms, exaniplcj and sample Ictlrf 
agreement! to make it poisihle, 

1 personally guarantee your purchase 
in rhe fairest way I know. If you feel 
my book b not all thai I've described, 
r el urn it undamaged within a full year 
and 111 promptly refund your mont} 
with no qucsliom uked. If you should 
decide to return U, you may keep rhe 
bonus Incom Portfolio for your trouble, 

To get your copy, write the words 
"'Corporation Book and bonus" on a 
plain sheet of papeT, alrmg wiih your 
name and address* Unclose a cheek Tor 
$I4 + S5. There is no uie* tax on your 
ordei and your purchase price is tax 
deductible* Mail your order Ionic, Ted 
Sn hniav. l ii* 3 "riTpriM rubliAhin^ (U. . 

Dcpl. \H-SIC . If ICM1 OjfclKl.l I .f.r. 

WilminiUi» P Deiaware IE1KI0. Cic-it 



A Tiny Federal 
Office That Produces 
Big Results 
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Operating on a shoestring 
and officially no longer 
even in existence, Invest in 
U. S. A, has helped bring 
thousands of jobs 
and billions of foreign 
dollars to this country 



A huge operation at the Commerce 
Department fldmiiaufterfl a $6 bil- 
liofi program designed to create lever- 
a) hundred thousand temporary job*. 

A tiny office in the same mammoth 
huaS^EtriK. manned by Iwq civil Hp- 
vanta, obo U helping to create hiin^ 
dreds of thoutondh of jobs— permanent 
Job*— at virtually no coit to the Uxx- 
pay«fft> 

Ilk the strange ways of Washington, 
the latter operation was officially abol- 
ished 14 months ago, but it has man 
ngod to aurrfro on a shoestring. Nov 
the Cnrter administration b under 
pre«fur« from Capitol Hill and van mi* 
AtHtea io revive it. 

Invest in U. S. A., as the office La 
called, was created in the early 19G0'n 
to encourage foreign investment in the 
United States. By supplying in forma* 
tion to foreign busbies people inter- 
e*twi in opening operations in the 
U. S. find bringing these people togeth- 
er with state development frfikiuH the 



The office of Thomas Pierpolnl [\eU\ 
.in nithiird Robert* at Ih* Commerce 
Dapartmenl wit olllclaUy abolished 
tl months ago. and they *en> on 
important wprh vwlhoul clerical help. 



ha* been directly or indirectly 
responsible for creating about 1.5 mil- 
lion job* in the past few yeam And in 
the past few months, although official- 
ly out of business it boa set the stage 
for what could mean anywhere from 
500,000 to a million new jobs financed 
by thp *mprgift# oil wealth of the? 
North Sen, 

Stall! development boarttM and com- 
missions swear by the efforts of Invest 
in U. S. A. to help them persuade for- 
eign investors to build manufacturing 
plants in America. 

Foreign Invastmnnt »»» 

South Carol kna. Tor example, any-n- $6 
percent ul nil new industrial develop- 
ment in (tint atale comes from abroad, 
and it g\ ve* a lot or the credit to Invest 
lit (LE A. 

Inv+wTnieni by foreign com pan it* in 
the United State* hoe soared from *14 
billion to $30 bUlkm in the pant half- 
doyen years* Inv&at in U, S. A., to one 
dcfjre** or another, was involved In 
bringing many of those companies 
Here. 

In it* peak years — 1867 through 
1974 — Invest in U, S. A. operated with 
& n(atT of eight people and ■ WOQ p Q0O 
annual budget. The rrtnlT and budget 
were grudunUy I rimmed, until in \Wt% 
there were only two investment spe- 
elalltti and a secretary, and the budget 
was $100,000. For some reason the 
frjrd iiclminiiit.r.xtson in October, 1976, 
dec I mod to oak Congresa for new 
funds, to effect spelling the end of tht 
Program, 

Now Richard Robert* and Thvtnw 
r*ierpomt, why cjilj thenihclvuH &*?nkie 
interactional investment advisers are 
*H that i* left of Invest in U, & A- They 
have operated virtually without funds 

«ir nil Lhc^cr tn.jntKii .md Wrfi; rveii 
Gripped of a secretary Lost summer 
Their salaries we paid out of surplus 
Ojiamerce funds since tboy are not 
nctuaJly on the payroll of any specific 
tiflW in the department. 

Despite its official demise. Invest in 
Uh S* A. remains very much in busi* 
fees*, 

The two men handle an average of 
*0 telephone calls dully. They answer 
ttieir own mail. Although Invest ban 
k>un scratched from the Commerce 
Rectory, foreign businessmen and 
s *ate development officials find their 
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way to Room IQfiO to discuss m uttimil- 
lion-dollar deals- 

,fc THev don't know they're talking to 
ghosts." Mr. Roberts says. 

A surf] fining end 

Why the Ford administration decid- 
ed to kill the program has never bean 
clearly spelled out, When the federal 
budget for fiscal 1376-77 wan released, 
there were no funds for Invest. No 
explanation: no nothing. Which was 
surprising in view of an 18-month 
White House study released in August, 
1974. that lauded Invests ^icceseful 
efforts to bowl foreign direct invest- 
ment. The report raid: 

"Apart from the net effect on the 
United States economy, it is clear ih.:it. 
with respect to the localities in which 
they have been established, the intro- 
duction of new fomign firms W 
boon a creative factor in jcenemting 
Jobs, training workers, increasing local 
suppliers 1 production* end generally 

bcOlBflfctng Uu I.JCLi' iXOIi...MIL..n ' 

Between that report and one issued 
Last August k government attitudes to- 
ward any effort to encourage foreign 
investment seem to have changed 
markedly. 

The 1977 report was drawn up by a 
special economic review group corn- 
posed of representatives of the White 
House and the State. Treasur> p , Com- 
merce, and Labor departments. It said: 
"The fundamental policy of the TJ , 5, 
government toward international in- 
vewtnient in neither bo promote nor 
discourage inward or outward invent- 
meat flows or a cti v i ties. 

"This policy is consistent with and 
ri*iimrmi6 oar long'eta.tidinp commit- 
ment to* generally open internatiotiol 
economic system. The government . 
therefore* should normally avoid meti- 
*ur» which would give special incen- 
tives or disincentives to to vestment 
flows or activities and should not nor- 
ri tally intervene in the activities of 
indi vidua] companies regard iiuj inter 
nntional investment. kl 

Out of step with Curie* 

The economic review group clearly 
was out of step with President Carter, 
who has been actively promoting for* 
etgn investi&eajL In fact. Mr, Carter, 
while governor of Georgia, led severe] 
mission* abroad to try to encoumge 



foreign manufacturers to bent* in 
Gwrgia. 

When the National Assodation of 
State Development Agencies, which 
strongly supports foreign investment, 
met in Toronto last June, President 
Carter told the group in a letter: 

*The presence of representatives of 
our many etete development agencies 
at this meeting attests: to our desire tn 
facilitate new production in our coun- 
try and to our recognition that invest- 
ment from other countries continues 
to benefit the United States. 11 

When the State Department last 
summer tent U. S. diplotnatic post* the 
economic review group's report* there 
were news ■torn* which wf*rr inter- 
preted in some quarter* as evidence of 
a dramatic reversal of policy on for 
etgn investment. Loud cries of protests 
from itnte develapm^m i^hrl-u^ \u\ 
towed Sam* etai# official*, alth? 
unaware that Invest in U.S. A, wag 
officially out of exhtonce, petitioned 
the Commerce Department to 
tain the program. 



Rolo oallfid 

One ftuch ofTiciaL Joseph Brady 
hi. L ad of the New Jersey OfEce of lute, 
national Trade and former national 
chairman of international develop- 
ment for NASD A, lold Nation 3 * Bu; 



"A federal office of thia type is i 
tiaL If this work wore left to the fiPtatea, 
these with big offices overseas would 
get all the business. Not only 
we keep Invest in U.S.A. alive, we 
should strengthen it w 

Losl September W Detiri Mornn, 
LX«puty Assistant Secnttnry of Com* 
rnercOp found it neaewiry to ..ju^ll some 
of the states' fears that the federal 
government had moved to a complete* 
ly neutral position on foreign invi 
ment- tn e speech to NASI) A I 
Tucson, Arhv. he said ua^aivtkcalU 
"That is not the case/ 1 Fie explained: 

"We are well aware thai West Ger- 
many,, Japnn t Canada, the Unit 
KmgHom. and many othrr nation* arF 
our direct ampetltori for foreign in* 
vestment dollars, und vy^ mwmi 
earn eur share of those mveetmenta." 

Still Richard Roberts and Th 
Pierpoinl have been told on a nam 
of occasions to look for new jobs, 
these two men are dedicated to the.. 
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Invest in U, S. A. ha* u»n squeezed mro a tiny **t or room*, but the 
dynamic duo of Messr*. Ptoipoknt l>t?ft> and Robert* t&rnfre on ai many am 50 



conversations a day wilh foreign companies concerning possible plant all its- 

they were gurn£ to invest in maAuTac- 
t unrig plants in their own countries" 
Fur a lime organized labor was fear- 
ful that any aggrcnsiYc program to 
bring foreign investment Into the 
United States would ontv accelerate 



er hund, see an advantage to coming to 
the United States. 

"At first they are apprehensive about 
taking *uch a large step p " Rich Robert* 
explains "They ure afraid oF Losing 
money. They are concerned that the 
United Stales is too big and that the 
competition is. too tough. The cant of 
labor doesn't concern thoni, but they are 
afraid of unions for reason* u f their own. 
Our taxes scare them. 
"When we talk about wages to them, 
we talk about unit coe< of production — 
in which we are I he best in the world 
k We tell them of our training program 
J for employees* and they are impressed . 
yOnee they look us over thoroughly, 
most of their Fears dissipate/ 1 

Stutofi priUfte performance 

Despite the fact that eta tea have 
become far more knowledgeable In re- 
cent yvm about how to attract foreign 
investors an their own — many have 
lurfn> trade m it* ions abroad — stale de- 
velopera say the Commerce Depart* 
4K \nent r through Invesl in U S A pluve 



work„ and (hey insist they will keep at 
it short of being thrown bodily out of 
t heir office. 

Mo official order 



Again, for reasons never fully ex- 
plained, no Commerce official under 
the new administration has seen fit to 
sign a B order, a government form 
i-h would transfer them to other 

Such an or^er was signed shortly 
before the Ford administration Ml of- 
fice, but was never executed. 

If indeed Invest In U- S A. has and Is 
helping to create new jobs at a time 
when unemployment still is running 
in ihis Country, why curb its 
ions? Mr Robert* thinks Arab oil 
money may prwide pert of the answer, 
When the price of Arab oil skyrock^ 
ted sifter the oil embargo nod stone* 
of heavy Arab investment in I he Unit- 
ed States swept the country, Con ere** 
acted swiftly and perhaps premature- 
ly. A flood of legislation to thwart such 
investment was introduced 

'There was a lot of pressure put on 
Congress to pass laws to restrict, re- 
strain, and handcuff the Bow of Arab 
money." Mr. Robert* recalls- "The stt- 
uation was almost paranoiac- It turned 
out the Arabs we» not interested in 
buying into or setting up manufacture 
inn; plants in this country What be- 
come clear was that, if the Arabs were 
going to put numev in manufacturing, 
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the efforts of American firms to boost 
production operations abroad. Today, 
according to state development offi- 
cials, there is virtually no labor opposi- 
tion to foreign investment been use 
union too how it is creating job* for 
Ih^ir member* 

Whatever job* are created by Invest 
and others could not be more timely 
Several months atfo Zenith, the lost 
American television -mis ker to resist 
moving; nbroLid to tnkr ijdvjinui^r id 
low production wages, announced it 
was laying off 1,000 of its 1,900 era- 
ptoyees in Watsontown. Pa. All togeth- 
er. Zenith Li slash if i# its work force 26 
percent, at Ave U. S plants and moving 
u^-n:b|y OpejnhttolJ bn Tsmrtftt! tad 
Mexico, 



a pivotal role 

Jack Cawthorne, escort ive director 
of NA5DA* told Nation's Buminkks; 

r Th? Htarii* hove had fantastic re- 
sults working with Invest in U.S.A. 
This is the logical place to pinpoint re- 
gions of the U. 5. where, a foreign com pa- 
ny may invest Then the states can move 
in nod do their own selling job. 

I ll fepve y°U * good example Re- 
cently u Canadian firm came to us 
about putting n plant in the Urn led 
Spates, rm? snid it didn't want to deal 
individually with each of the 50 states. 
We suggested the firm go to Commerce 
and talk with Invest in U- S, A. 

"We have had a continuous dialogue 
with this office fc and it provides a ser- 
vice that is vitally needed by the 
state*'* 

Conferences abroad 



Mexican meed 

Mexico hay become u inccca for (J. S. 
firm* tfeekkng lower manufacturing 
costs, RCA has a plant in Ciudad Jua- 
rez just acros* the U S border fmrn E! 
Paso + employing more than 5,000 
Mexicans. General Motors is negotiat- 
ing to open a wiring vpsembly plant 
then* t hut w-uLild employ up to 800 
Mexkaiu- 

Mttny foreign companies, on the oth 



In 1S70 Invert launched the Brat of a 
series of 35 conferences abroad to for- 
malise; the drive to M tract investors Lo 
America, 

"At that time the states wore step- 
ping up their efforts to reach out for 
these in vest ore," Tom Piurpoint re- 
fails "More ,-uid mnr>- states were 
nendinR investment mission* abroad 
Bui they quickly found out that the 
universe of potential investors was tic 
tuitlly very &mall. So we be^an these- 
conferences to build and enlarge the 
list of futon tia] investors for the indi- 
vidual suites to call on-." 

More than 2*000 foreign compnnie* 
have sent representatives to these con- 
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. and mure than WO of rhe 
camnonie* hav* begun manufacturing 
operations, here The Hates an? con- 
tinuing contact with the remaining 
1*500 to encourage them to follow suit- 
Thttge conferences hove also been 
ni 1 ij 11 tied by * 'n n: me ra i Fk' n, r i r* men i 
representatives and U. S. trade offi- 
cials stationed in the nrejm when- rhe 
gatherings arc held. Also, whenever 
possible, they have been a [tended by 
representatives of American firms 
with over Read offices as well us officials 
of foreign companies which already 
have set up Djjerntiewia in the US, 

* t We have had excellent cooperation 
fr<mi American companies abroad," 
Mr Pierpoint says. 'They send their 
JJfcJOple at company expense. 1 1 doesn't 
cost Uncle Sam a. penny. The informa- 
tion they pass on sh invaluable. As fur 
ns the foreign companies with U, S. 
ties are concerned, we let it at) hang 
out. They are free to discuss bod expe- 
rience* o^well rs the good." 

Miches Lin uli exiimplt 1 

Representatives of Michelm. the 
worldwide French tire manufacturer, 
intended several of I hose conferences 
Richard Roberts tells what followed: 

"In 1974 they made up their minds 
nbnui coming to the United States 
They stipulated only one condition: 
That they iind a site at leusl 500 miles 
from Akron. Ohm Ihtmie of the Ameri- 
can tire industry]. I nuppobe they 
dldn'1 wan! their people tcj wJilk ;icms* 
the street in Akron to another job. At 
*ny mte, with that stipulation and 
Gther requirements set forth by Miche^ 
Un< we put them in touch with a num- 
ber of states that met their needs; And 
*e let the .Mates take it from there 11 

Today, in, South Carolina, Michel in 
has three tire manufacturing plants 
a nd a test truck employing 3,500 work- 
er*. This represents an investment of 
^ore than StfXJ million Recently Ml- 
t'Helin unnnunced additions* to one of 
plant*, at Anderson, where it will 
Employ 1,Q0Q more workers, and to 
stiothur, at Greenville, when it will 
*id 500 workers. The company a bo 
°n noun red phm- tn build a ohml in 
frathan. Ala. 

"Inveet in (J. S, A, played a major 
r &1* in bringing us together with Mi- 
chelrn" Koheri Leak, director of l he 
South Carolina State Developmeni 
fiaard, told M^fioN B Busikw*. 

* to New Jersey 

Ai far hock as 1967. frivesl bt^nn 
^ rj rkin« with T-Fal + the French pot 
^ufiicturer, tn induce it to locate 
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here- Even in those days T-Ful ex port a 
to the U,S. were running $415 million 
annually 

In December. 1076, TFft) told us 
they had decided to make the mom 
and were interested in New Jersey," 
Mr Huberts relates "We called the 
industrial development people there, 
and ihey were Emmediafely \*w the 
phone to Paris. When company offi- 
cials landed at KennHy InrerniiUnnnl, 
the New Jersey people were there lo 
pick them up with a heJicopteri** 

Henry Hebtoski Jr M foreign rrude 
representative with the New Jersey 
Division of Economic Development, 
picks up the story He reculls- 

" r We got our first lead rrom Tom 
Pierpnint in the fall of Twn other 
states— Pennsylvania and Ohio — were 
trying to get T-Fal. We did our home- 
work and concluded that Fairfield was 
the right location Tor them. When they 
I Jew uvrr tin* ;u-i';j in the helicopter 
and saw the transportation HVRtem we 
had to offer, they were sold" 

T-F'al rnnved in Li? a factory aban- 
doned by on American company a year 
or so previously and will provide about 
125 jobs. 

Big Aucc0»l aho:i<l 

Why do these foreign companies con- 
Lin ue to call on Invest in USA de- 
spite the individual effort of the states 
to attract them? Rich Roberts ex- 
plains: 

"They're aocu&turrjed tu dejihnu with 
their federal governments. The French 
will go to Paris, and the Germans look 
to Bonn. They don't quite undeifttund 
the sovereign nature of our s^tejj^y 

Tht^succe**** in luring f^rt-J|ln"in- 




Th* picture on the wall layt: " Hang 
In Tbere. Baby." and that Js wh*1 
Tom Pi*rp&inr* program n doing. 

a?a 



t(-.lur- \w\\v in c-.inUiL-l wuh rhr 
possible result of overtures now being 
mad* to Nanvotfum investors. The re- 
sult could mean between KW.U0O and i 
million joba and Investment runninjt 
into billions of dollars. 

The credit for bringing these eco- 
nomic plums to the U S, will, ironical- 
ly, belong largely lo those twn public 
servants, Mr, Roberta and Mr, Pier- 
point, who work in n government office 
which has no official rtfcognitmii 

In 1973 and 1974 two In veal in 
U. S. A. conferences were staged in 
Oslo. Actually* the meetings were al- 
most sidetracked, because it was felt 
there were not enough investors in 
Norway to make them worthwhile. 
Thnt changed overnight when ji ire 
mendous oil discovery was made in the 
North Sea. with Norway holding a 
^iant shore of the future riches 

Where Norway fia strong 

"Last May* remembering those two 
meetmg^ the maMgin^ director of tht- 
Council of Regional Banks, of Norway, 
which oontroia 50 percent of Norwe* 

4ii!in iMnkitn:, LTallr^d on u.s." Rieh Roh- 

erts rektea. "We talked for two days, 
He wanted to know what Investment 
opporlumTies there might be in the 

U.S." 

Rich Roberts and Tom Pier point sug- 
gesleti lu ihi- Nr>rwejjj^n rhui ihn hrink 
Inp council identify all the industries 
in which Norway is particularly 
strop vg r and plans were made for a 
mi-i'ting in Wfrshin^rton in September. 

M In other words, we said: 'If yon 
don't build locomotives, in Norway, 
don't try to build them in the United 
States/ "Mr Roberta recounts 

Eighteen Norwegian bankers en me 
for the September ***»***ff Invest m 
15, S. A assembled eacperts — from bot h 
private and public sources^-an tax- 
ation. capital formation, antitrust 
laws, and other areas where informa- 
tion was needed. 

The Norwegian bankers revealed 
thenrtiiiw where they l+ l lr iheii fnutilrs 
is strongest industrially, including 
automation equipment, sport inR goods, 
ennninic, winter parment^ farm equip- 
ment* and every aspect of commercial 
fiahiiifi 

" The Nnrwu£i:in* were fuvnrnblv im- 
pressed with whui the [Inited States 
hut u\ offer," Mr Roberta ray*. 'We 
feet we have an excellent chance of 
getting a large shnr* of thut Norwe- 
gian investment in the next few 
year*." 

Sony, the huge Japanese electronics 
mamifnci urr^r, iJebntM n long time be- 
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lurf dividing r i ■ build .-I filjLrsr hrrt". 

despite it*i l^n?i« Amorit'Jin mnrkH. 

"They told u* frankly ihe^ wem 
iifriiid I he? Amenum worker would not 
aiaintajfi ihv quality of their product,' 1 
Mr. Roberts says. 'Xoirt year T tfot a 
letter From the chairman of Sony 
thanking ua for our efforts. He uiclud- 
i-d rlie results of a study which showed 
thai quality rant ml at Sony's San Di- 
ego plant wan exactly equal to that 
registered nt their Tokyo plant. Now 
Sony is building three more plant's in 
the United States." 

Tom Pierpoint and Richard Roberta 
have been with Invest for ten yearo. 
They hsive ttcfttHtftco business b*nk 
^rourtdr? Mr Pierpoim mimnnd n 
hin.\\ \ uLustira plant in Virginia and for 
years was a railroad industry tabor- 
relations uHicLal. Mr. Robert* was an 
executive buyer for Sears in Latin 
Aii.f.' :. ,i imH was founder and parpi- 
dent of ji small cltain nf h ls p^nruvrkeu 
in Brazil. He mhso has served manag- 
ing director of international QpQ&% 
tirma for The Jos Schlitz Brewing Co 

€cmfrAi» may help 

Although the Carter admin isirar inn 
lias not delivered a coup de gTaee to 
Invest in U.S. A., it also has not shown 
noticeable aign* of wanting to resL«'n- 
ihr program to its original level of 
effectiveness. 

E^puty Asiiilanl Secretary of Com- 
merce Mo run told Nation's Business 
thai the profrram will probably contin- 
ue r but that the form in which it will 
continue has not been decided. He aaid 
the name might even be changed 

If the decLsioa on Invent in U S. A ls 
not favorable, there will likely be on 
outcry from Congress as wl»U ajs i'rom 
sUlU* industrial developers. 

Rep Mnrjorte S, Holt fft-Md.i hJis 
sent a "D&ar CotfcfgB*" letter to fel- 
low Housi« members alortm^ them to 
[he pasible demise of the program Ah 
a result of the letter, more l \mn a leerv 
of congresamen — Democrat* urad Ho- 
pnblLcanBv conservatives and liberals — 
h:i'i :L:-k-ij the Commerce Depart in L-nt 
to keep Invest in U. S. A. going. And 
the number of the office's supporter* 
in the I louse Is growing 

Contrasting President Carter** $6 
billion temporary job* pmirnwn with 
the Invi^t In U SL A. efforts, C^n,^*^ 
woman Holt a*wrted: 

"It m un unfgrlumiU- by-product of 
the bureaucracy that the successful 
prognun is cut back or discontinued K 
whfle the one thnt doesn't work is 
given a bigger budget in order 1o save 
1L M 



GOT 
LABOR PAINS? 
CENTRAL FLORIDA 
DELIVERS! 




Florida'! "right -to -work" livvi con 
mbut* t*> i low inridcncp at labor 
nrvrcit iind work ttouixwfi. art- 
r«nhvd 43rd ■mora tha fifty itata. 
with lust tKan 13 9«fc*ai a of non- 
iorbcuhur*! Ifioar unfon|J*d, Thri 
Id* rniimbvrfh^p hwal poLnu to 
tt*cellaflt lubor-man^gemftni rtrii- 
I ion 6. 



PA 
Dhka 

Naw fork 

Jervry 
MkhiOJiJI 
F LOR I DA 



654 

432 
Ktt 
191 

54 



SI 



?,B!i1S 
2.3337 
2J127 M 
t .03ft. 7 

S3 7.8 



m 

h! 

37.S 
33.3 
.'0 J 
3B.3 
30.4 
13,9 



WPfTE ^OPI ECONOMIC PHOF>L£ 



/^County * 

Qfnmitte 



COMPANY 
TITLE 




Ei»cl*Hw* Dkraetqr 
e.Q. Qoi 7 7« 

I30f,l $47-3 17* 



ADDRCSS 



Jn poopvratlon with Division of Economic 
D*vcksprn«mi , Florida r>0*rtrr.in1 of 
Co-rrimercu. 

SO rr 

MFG. PLANT 



□ 0 1ST. CENTER □ 



70 



NATIlltt-J* HimiNKHti - JANDAKY Ittt* 



Winning the War 
Against Paperwork 

A commission formed to study the paperwork burden 
goes out of existence this month, but the battle has 
just begun. Needed: public pressure for reform 



K^Vviqt the puis! eight weak* you 
have worked onl\ i • i toll 
HNtffebfl- You nrv welJ OCqunLlilrd with 
company polity chut requires each ot 
m to be on the job every day except for 
vnliH excuse 

"Be ud vised, further unexcuaed ab- 
sence will not be acceptable- and you 
will be discharged " 

This warning ro an errant employe- 
once would huve beets given verbal Jy. 

rt No longer." says u supervisor at a 
firm thai operates a steel service pen- 
ter in a mid-sired Southern city. 

"Now we huve to put everything on 
paper — LNimmpndutians. complaints, 
reanorL* tor a promotion or a Inyotl 
And ww have to keep thi- records fnr 

M Tt'B time-consumlne: and cohUv. hut 
tii^ewary, Otherwise* you leave your 
ftetf wide open to charges of discrimina- 
tion under T J i- ■ K4UJ1I EruplnvnrrH 

Opportunity Act." 

Such record-keeping Is only a umaJJ 
{Hut of the government -Imposed paper - 
work that thi> mmluII curnpany — fewer 
thun €0 employees — haft to contend 
*ith. Nor i* this company alone. 

Wwiern f'lrtMien Corp., n man u in 
toller of plastic pipr with mm mil sales 

*7 mi 1 1 inn , look a Nurvey of jgnwrn- 
M " i t U.mr- Hull it riite*l liLL tiUl 

I wus astounded to find l Kail in our 
h n L£j J I l.'min pLsri v we wert' hiindljnif more 
than 300 reports a year/' say* John J. 
• -1 iiihii-n . f ■ 1 1 a 1 1 1 - 1 i-hairmoti and pre*! 
di fc w nf Tl^' 1 1 = I. — i mi-.-, Nehi . firm 

Mr La in 5*011 lis now decretory and 
kuftrd Tiiemhrr of t*uttan-Lain*an Co 
^ Hrmtihtff. Hi* new firm in a whule- 

•^A'l'IOM'n BUilNKSS * JANUARY \\\7n 





Nsiler and manufacturer of hardware 
product* 

"I run into just as much red tape 
here as I did oJ Western Plastics,"* the 
Nebraska businessman says 

Closing up shop 

On Oct. S the romniijaioa un Feder- 
al Paperwork turned in its Jinal report 
to Cun^rrosu aod the White Holm. Con- 
£iess ereafcud the com minion to make 
a (wo-year itudy of the "unpreeedent- 
ed paperwork burden" imposed by 
Washington And wi bow, if possible, 10 
lighten it 

to preparing jt* report the com mi* 
in>n had input from surveys conducted 
by l hi- Chamber of Commerce of the 
United Suites amonp thousands of 
biuunese people, who reported what 
the federal paperwork burden means 
Eu them [Set? "How Hi:- i:t ■--■it 11 rVei 

Aboui Federal Paperwork. 1 * Naticih** 
BirnNKMA. Octobt r. 1976,] 

The commission found seven key 
cauM» for the heavy load of paper 
work: 

* Uit-k of curnmununtioo 
"Govern moot often Aam not know 
what problems e*i*t. and thus* outside 
often art* umihle to let ftirvemmenl 

know" 



• Federal nisi'imiUriiy to the prob- 
lems the paperwork causes 

'Techniques to ut>umate cu*u» both 
in and out of government are very 
crude." 

• Incomprehensible forms. 

"'A college- level rending ubihty m 
required to understund The instruc- 
tion* for the Himpletft income las 
form— Farm 1040 A." 

• Overlapping orRanizutioois dupli- 
cat* pjipt-rwork. 

"Seventeen lu^ncien write eo^ual em 
ptoyment opportunity reguJur mn.« " 

• Poor program deai/pi- 

"The trtiekeri' daily lufi. ret^uired by 
the rX'ptutraent of Transportation to 
ensure that driwr* do not drive niorv 
than ten hours a day. results in 1*2 
billion rihoebj of paper annual] v. Un- 
furtuiuitely, the log . neither identi- 
fies possible violaton nor help* in 
their prosecution " 

• Poor informnt ion pritctur-? 
"The Occupal tonal Safety tind 

Health Admin 1 nt rut j on and the Feder 
Lil Trade Commission havp tbund they 
could subfltantiolly reduce the a umber 
of people boinn asked questions " 

■ inconauiTenl confidentiality poll- 
nes I hat Lrr^ale Okistrust 

'The Bureau of Mines lh notifying 

i -irnpiinii- Lhu1 l uin " 1 1 1 1 n 1 kee^i 

ttmBdetlliiJ the information it collects 
from them, despite earlier pledges not 
to disclose individual company data." 

Much tn ho donfl 

Warren BuhJer, director of the com 
mUwkm. smym the RTtmp h fueled oul 
770 ways to «loi<h red tape or to do 
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away with useless or marginal rwporth 
Hp udr&r "About half of thes* recon> 

mcndation* have already been put into 

practice * 
That, of course, means M percent of 

the work remains to be done 
Cost alone is a powerful inceti 1 

The * 100 btlHan burden 

The Jos. ScnliU Brewing Co esti- 
niales its one-year cost of com^ilim: 
reports for federal and other govern- 
ment agencies at $719,864. It itemizes 
The list like this 

Bur pi Alcohol, Tobacco, Flmarm* $£2u,7l& 



Environ mantel ager*c*5& 107.687 
kjtffflgtf Revenue Service 
Securities ftttd E^-^hange CornrniTjsiQn 33,-*QQ 
Equal flmnloyrTTffcn? agencies 

Wivc<-5lan» t ra 22,686 

Labor DepartmtFrti 0,870 

Occupational Safety and Hearth A tint 

Agacufturtj Department *,200 

Bureau ol me Cansus 3,9eg 

Federal Trade Camm £ ^Dr 2,960 

Energy agencies ■ ,222 

Commwce Depflrtrreni 460 

Food and Drug Adrnu'Halja&on 1 55 



Till* paperwork, the company acids, 
1 does not mckude any data^gat hering 
and reports which the Jos Schiitt 
Brewing Co. coiimderji necessary for at* 
own use — Tor example* financial in fur 
niLLtiuiL retjuired Ujt internal CursErul 
and proper and complete reports to 
&ock holder*-" 

The federal |ju[M^r\vrirk i-ntti mission 
estimates that federal paperwork costs 
the country $\W billion a year. That's 
about J5CHJ for every man, woman, and 
child in the United Stales. 

Private industry, the commission 
add*, in stuck for S25 billion lo S32 
billion of the total, 

A 120.0O0*paR0 application 

That estimate may be too modest 
Kl i' Lilly an d Co., one af the nation 
h i y, k < phi i fimi Ct*u I i t'a I 1 1 1 e n> , nu 1 - 
government paperwork cwta it SIS 
million n year— "gathering informa- 
tion, iimtly/tnu Hritn, and f i 1 1 i 114c out- - - 
forms.*' 

A lot of the work is a waste of time 
and money. 

"The firm's application to the Pood 
and Drug Admin ir*f ration for an ar- 
thritia drug consisted af 120.000 
pagp*— not including the duplicate and 
tnplicati? copies/' Lilly says, 

"About 25 percent of these pages 
contained information that was impor- 
tant to the PDA** evaluation of the 

drug ' 

CdttimLuion Director Run Eft mnke* 
a ttmiJar point 
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" A aoJwtantial part of the t:o#t of 
paperwork U urmecessary. M he says_ 
H Furthermore* the. smaller bumness- 
mnn is often Vuirt wnrsf by it 

Rothenbuhler Engineering is a man- 
ufacturing firm in Sedrn- Wool ley, 
Wash \ pop. 4.5001. It employs 40 to 50 
people, depending on the Benson, to 
make safety equipment for the logging 
industry, electrical alarms, surveil- 
lance cameras, and like equipment 

"Approximately 40 percent of my 
time," says head accountant Wnyne 
Lindstrum, "is being utilised for rec- 
ord-keeping for governmental a^n- 
cies." 

Meeting the agencies' duud J ines rm't 
easy for small firms like his, which 
have limited staffs, he say*. And when 
The deadlines are not met, he poitito 
out, "penally assessments are made." 

Worse, snnu« report s lire counlerpro- 
rjuutiv*, 

"Fared with the burden of this pa- 
perwork. M Mr Lindstrom *aya* "small 
businesses ore eliminating tome pro- 
grams — like pension plans — so that re- 
porting requirements are no longer 
necessary " 

Finding a cure 

Paperwork problem* 'stem from 
how the g-overnment chooses to oper- 
ate, " says Commission Director 
lluhlt-r "They are symptomatic of un- 
derlying organizational and marmgeri- 
al problems. 




Tur permanent reform, you Imve to 
change bow Oirmrew U' k: j-i, how 
agencies make their regulations und 
how federal pniwr.uiiH are evaluated " 
To do that, he says, requires basic 
changes: 

1. Fult-cost accounting. 

"You have to look at the cost to 
those outside the government/' Bdr. 
Rub lor soys< "as well as to the govern- 
ment itself. That's not done today. Yet 
the costs to those outside the govern- 
ment are often very substantial. 

"When it nets up h program, Con- 
gress should begin to say in its commit- 
tee reports how much paperwork — and 
costu — its administrators may impose 
on Lhe public 

'Tederal managers mist be made to 
figure out regulatory costs, how to 
minimize them, and still run an effec- 
tive program. " 

2. Examining alternatives. 

"The com million," Mr, Buhler aayid 
"found the federal Kovernment is ver>- 
poor at anaiymiK alternative way.y of 
doing things, Instead, Washington 
tends to jump in with both feet, set up 
a program in haate p and later discover 
that it doesn't fit the real world " 

Finally, he says, "You have to have a 
change af attitude on the part of gov- 
ern nM'nt it must be willing to recog- 
nize, that it i_> cauhing problems for 
uthers outside government ajid takt* 
r^ponsibility for solving them/' 

Making progxeae 

The commiSfiiun's efforts have al- 
ready hroughl niie tiuijor living 1+i 
bittioesiaiien. 

Starting this year, employers will 
have tu jilr Fumu ^4iA aiknuaJly, in 
stead of quarterly. This form includes 
the name. Social Security number, and 
covered wjiges of every employee on 
the pavroll. 

"Tiling it only once a year, instead o[ 
four timet*, will save employer* about 
$3454? mil I ton annually," Mr. Buhler 
says. 

The reform, he notes wryly k was Qrvt 
urged by th* second Hoover Commit 
itofP in 1E*5S. 

The Federal l J ii|jh«r w*u k t'ommihsirin 
will self-destruct, under the luw that 
created it, on Jan ill iLi'i aUei 
filing its final report 

Only public preewuri*. sayn Rep. 
Krtmk llorion iR.-N. \ T .K commission 
chairman, will ensure truir ikn t uli 1 li- 
doea not end with that final report 

"If the follow -up is -4 Fill led or hatf 
hearted," he adds P """our work in cut- 
ting the weed*? of paperwork will 
vanish/" 
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The tough-minded business books you need 
in today's tough economic climate. 

How many have you read! 
The Executive Program invites you to take 
any 3 (values to *56.35) all for only '3.95 
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Traveling along th** back rwds of 
Kansas, a visitor from Washington 
sees mid feels tranquility, Some Gelds 
still show evidence of Com that wos 
grown laM season. Other fields have 
already bt*n plowed and are waiting 
to he awakened next spring 

There is snnw in some places*. Thflfo 
is quiet beauty everywhere. 

Beneath line tranquility, however. t» 
a problem- 
Coat- price squeeze 

Kansas farmers are angry They are 
angry because they have been caught 
tn n cost-price squeeze and because 
they do not like many wuys in which 
[be jfu-vemmeni interfering with th** 
business of J arming 

The problem is explosive, and it af- 
fects not only Kansas, but every corner 
of the country 

Farming always has been cyclical, 
like * rnLU-r toaster, with wme good 
when the rotter-coaster c«r i# on 
the upswing and some bad faun! when 
the car descends. Successful farmer* 
Liiiderstand this and have mads adjust- 
ments accordingly, saving during good 
times to help carry them over the bad. 

The 1930% which are called the* 
"dirty 30 V" on many a farm, wen* very 
bad for termers, as they were for oth- 
ers in this country. 

Thinning reserve supplies 

The 1940"s generally were good 
year* for farmers, but the l£M50s and 
i960'* sow some problem* Wheat 
grew in abundance, but so did reservm 
Prices went down. 

li] the early 1970^ however, mother 
nature changed the picture. Drought* 
occurred in ports of the world: crops 
generally were poor Demand in 
creased, and America's reserve* began 
to dwindle 

Then, in 1G72-73, Russia's crops 
failed, and thai communist country 
turned to the IL S for help Wheat 
prices began to skyrocket, and by 1975 
4i bushel of U, 3- wheat was eel ling for 
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Are Angry 



By Willi am Kroger 



qb farmer John W, Leaner {photo a( left) and farmers 
■radlng Ihelr tractors through Washington. D. C„ are caugtit in a bind. 
p costs ko«p going up while their product self* for la 
■ farmer* are angry, and some will 9a du1 of Ousrness 



much ji_s S5 And more, Some forme ni 
flde a killing. 

John W Lohmr, a I'linton, Kii3.«- . 
•Winer, had promised hia wife ;i new 
^Quae af the price cjf wheat wenl Lt 
J^W. and Mr. Lehner and his family now 

■ve the house, paid for with cash. 



^^vommenl ftpurred product on 

Timp* were good,, and fhe federal 
^vernment urged farmers to "plnnt 
knx^erow-to-fencerow " Most people in 
Food market nyiiteni wer+* hnppy 
^ngea for work era in farm ^uijittiimlc 
Pl&nta, m milling factories, nnd in food 
Jtorita went up, Food pries* rose, fcno. 
"^lits generally d imbed. 

Th^ co *n of LhthI nL*o incryjuied 
*Win CTft bought land for ew much *uh 
#00 un iirrt, frnftorn far mjmy thou 
*i dollar*,, and * few farmers 
had television* Installed in their 
r* Some also buughl new houses.. 
Care, new coats for their wives. 
H ^ fllundjird of living went up. 

looming on thp horizon for The 



uirmer was a thing called overeuppb- 
By the iuni»r of 1976 prices for 
wheai began 10 plu«#e— from $5 to S3 
u bushel While whmt price* vary in 

different pnr1.n of the conn I r> , Lhc pricD 
ltj KiiiiMUi huti June hit a kw of $1 .81 ;< 
bushel The market has improved 
dome what in recent months, but it 



remain* poor. 

Just prior to the high farm prices, 
the U S, had been shocked by the oil 
embnrgo. and people hepnn tn rcalitf* 
how dependent we are on foreign oil. 
Price* Tor gtuaoline and dietel fuel be- 
pn to climb mid would >ro higher 

Robert Knott is a Hewton. Kara , 
farmer who farms with hi* father nnd 
brother. Together they own 700 acre* 
and lease another 600, Their opt* ration 
ib fuirly large by Kiinna> ■tfiinrinrd*, 
bul at niujtl produce inetime for rhrrr 
families 

The Knott* use 60 lu 70 percent of 
their acreage to grow wheat and IS 
percent to grow milo ? which is used for 
feed. On the remaining acreage they 



grow alfalfa They also own about 550 
head of cattle, bi addition, they have 
an interest in ft livestock auction in a 

r.fi^h baring I own 

Hurt by higher prices 

"I think what really hurt u» was the 
*S whaat a few years back." Mr Knott 
tnlrl Nation's Hejotnehm "Everything 
else went up in price — equipment, fuel, 
fertilizer, seed — but it hasn't eotne 
back down. Wheat wen I up, too, but it 
came hack down/" 

When wheat began selling ai S5 a 
busheL he could buy a tractor for 
112,000 Today, he nay*, that same 
tractor CwIa 

Mr. Knoit, 47, hau been & former aU 
hie life, and he say* this recent period 
it the worel he ha< ever eeen, '"We^ll 
take a ton tfab year,* 1 ha »a y». "Wheat 
sind caitk- prices are dtjwm, and me had 
a chinch hug problem with our miln 
crop which wiped it out. Also, the 
wheat harvest wasn't nrvui for u* It 
i-Liimd trjo much.. 

"Normally, you expect some bad 
times. If wheat is down, you pick up 
some money an railo or livestock. But 
th if year nothing is working." 

The oovt of borrowing 

Farmers generally have too little 
cash to make outright purchase** so 
J hey borrow. The coat of borrowed 
money is a big item in farming 

A good acre of Midwesl kind nut: hi 
produce as much aa 40 bushels of 
wheat If wheat u* telling Ttir i 
hu*he1, ai it wee recently » and the acre 
produces 40 bushela, the farmer can 

mjike SlOt)— or just nhrJUl r-nrni^h to 

pay the intereat on the loan lhai i?uid 
for the acre. 

Then thi- iiiniicr hiw to buy feed and 
fertiliz£*r nnd fuel uued tcj run equip- 
mi-nX 

He also han to pay for mau ranee 
And he has to pay wages to the work 
era who help harvest the wheat. With 
the cost of everything increasing and 
whenl seLUnj? for a lower prra. wheal 
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Fruetraled fernwe, kn front ai 
I he U. S. Caprlal Last month. eeefc 
a belter return for their product 
But many official* My ih*4f prataat 
won t result In what Ifrey want 





Manager Roger Murphy inspect* feed at a larg* Kama* feedFot. 

He say* When lha bottom dropped out of Ih* utile market In 1974. many 

Eivealock producer! went beUy up. More are rww in a preearnous- position.' 




Unaeaemtaled l*rm machinery awntti buyer* at Ihfca Hemrton Corp. pioni 
in Kenans- Bui Ihere are C*w*r buyoMi now that wheat price* are 
tp«*r. and manufacturing lirrna iuch as riesaion have been hurt. 
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farmera art- caught in a cost- price bind- 
A few of them will not recover* and 
those who paid inflated prices fur ]und 
wilt be hurt the most 

[a the cattle business, there is a 
simitar picture [a the early 197(Xi 
beef prices, whicri had beea dropping 
through the previous decade, bottomed 
out. Prices began to cLinib, and many 
Americans jumped on the cattle band- 
wagon. Herds increased, and beef 
prices soared. By the end of 1973 steers 
were selling for just under 60 cents a 
pound, up from 35 to 38 cents. 

But supply exceeded demand* and 
within 4 short time the bottom fell out. 
By earl* 1974 the price of steers had 
plunged to 33 cents a pound. Last 
month » young steer could have been 
purchased for nbout 40 cen*e » pound 
in Kansas. 

Cost of ruining « steer 

In tho fjtce of tower prices, the cost of 
doing bmdness as u farmer lias risen 
sharply. 

A steer must be grazed for about five 
months before it can be brought to a 
feedlot for fattening The grazing coat 
if about $50, and tnsurnnce and inci- 
dentals *id<3 another $12. 

When the vteer is ready, at 76° 
pounds, it ih transported to u feedlui. 
Feed sella for about S33 for each 1 00 
pounds* pur, on a steer, so if chut steer 
sold at 1,100/ pounds, feed cost would 
be $133. 

Together with m threat, the tula J cost 
of setting the steer ready for sale 
would be just above $400. If fatted bed* 
tl Belling at 42 cents n pound. :lh h w - iL t 
in early December, the steer wnuld go 
for S462 

But if beef is selling for much less 
than -V-' uents there would rn- no proAl 
nnd the sale could even involve a loss* 
When beef prices dropped to 33 cents a 
pound, many cuttle produce m wen- 
nuuhlj hurl, *uriM' h. ie,an^ is much all 
$200 per bead- Some cattlemen went 
out of business 



Ccmt-prico squeeza 

Roger Murphy, manager of Li reMt 
B*ind Feeding Sac, a large feed l ot » l 
Great Bend, Kana^ say* that thre* 
years ago a targe Hem it ruck «tft about 
m000 Today that ir^k will «*l 
$fr2,<MM) Mr. Murphy uwnw three micH 
truiikfl to help transport witUe from hi* 
f™*d operation, which can handle tip W 
35,000 head 

*A trailer to haul cattle coat f 10*40° 
three yeara ago. Today it cost 3 
S£2,500/' he says. Diesel fuel to run h*» 
c^uspriLuiit lias Kone (nnu 13 cent* p** 
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allun four years ago lo 43 cent* today 
America's formers have little or no 
mtrvl over market price Bui (he feci- 
al government can impact heavily 
an market prices, and many farmers 
iirp frustrated by that intrrfWem-e 
Since 197& American wheat farmers 
ive been producing, fencerow to 
fencerow, some two bill ion bushels 11 
year, and this has created a surplus 
thai would feed the U S. and part of 
of (he world fur n vur 

MflW farm bill 

It Is easy to see what would happen 
that much surplus wheat were 
ufotnpari 1 on the market. Prices would 
drop, even below the low prices of 
So, in lhe thinking of the federal 
fern men I and many membem of 
Congress, the fact on? that create a sur- 
plus must be regulated. 
A new farm bill passed Congress In 
3 and was updated and changed 
September. The Law gives the gov- 
rn merit some power lo regulate the 
ow of farm commodities, including 
heal, through a complex pricing 
Farmers who agree to par- 
te in the government program 
can gel loans on their commodities at a 
guaranteed minimum prittfc 
Those who agree to reap the benefits 
must agree to limit crop produc 
on + if the government so orders. For 
ample, the government has ordered 
n W percem sei-fl-Hide lor the 19?R 
crop, which means fanners who partic- 
ipate mUfti reduce their previous yieln 
by 20 percenl, This is One way the 
government hope* to whittle away at 
the huge wheat surplus, 

T*o main program si 

Under the pricing structure, two 
Jttain programs rrsusi One, a loam pro 
tfrum, Mik-v-* participating formers to 
borrow from the government u certain 
amount of money per bushel „ which far 
the 1977 crop is fZJHL After a set 
Period, the farmer can either ye I J hit. 
^heat . h e i l I pay ulT the loan, cir let the 
government keep the wheat while he 
k*ep« the money- This serve* as a 
■ftinimum price guarantee. 

The other program involves a target 
frw* P which for the 1977 crop is tSJO 
S** bushel The wheal farmer in guar- 
anteed thu dilferpnce between the tur- 
Ifrt price and (he market price as long 

tin- marker pnce remains abov* the 
n *Te 

Br \ hv market price equals or drops 
*H?low the loan rate, 1he farmer gets 
* .the difference between the loan rale 
Uif * l he Carpet prlce- 
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Farmers may participate in both 
programs, olid mony of them do. But 
one area of concern, especially among 
such organization* as the Chamber or 
Commerce of the United States and 
the American Farm Bureau Feder- 
ation. \h i ha? r he l unset priw and loan 
rate be set low enough to allow the 
tLS- to compete in world markets 

A continuing surplus 

A loan rate that is above interna- 
tional prices could price U S farm 
commodities out of world markets. 

The U, S, produce* mora food than il 
can use; therefore, it must sell food 
Abroad In order lodo Llii-Oun-mn mur 
ki'Ui must be developed. In addition, 
food plays a large role in America's boj- 
anoe-of-payinente ■tructure. Last year 
dimi^iji- rommodiiir'i? iimiunted IVir lil 
percent of A merica s lorei^n s ol flli 

The govern meat can and dues play a 
large role in lhe foreign market pic- 
ture, but a number of furmem say the 
government is not doing enough in 
developing foreign market* "They add 
that the government permits politics 
to enter in, which allows the supply 
and demand of a free market to be 
subverted to the policies of whatever 
administration let in power 

The soybean embargo 

During the summer of 1973, for ex- 
ample, an embargo was placed on say- 
beans targeted for export to Japan in 
the hope H would help curb domestic 
inflation. Japan needed soybeans and. 
feeling: shaky about the U. S. situation, 
urged Brazil to grow the crop. Brazil 
did, and today it is- one of the United 
States' largest soybean competitors 

Then, in late 1975. another embargo 
was placed on a farm commodity, this 
time wheat. The result did no serious 
harm to the U. S, even though some 
farmer* say the drop in wheat prices 
began with the embargo* but it did 
concern America * foreiim customers. 
They bo^un tu feel the U. S. could not 
be trusted 

The U. S. farmer thinks the federal 
government use* America's tremen- 

doiUt food-growing power for poJmeaJ 
enda, to force various countries to bend 
to U, S. whims- Many farmers want 
the frovernment out of the agriculture 
picture entirely. 

John C V/hite. Deputy Secretary of 
Agriculture, does not agree lie lays 
ihiil. if the y^vern mein j?ol out entire- 
ly, "it would bankrupt American sgrr 
culture if He a&ks; '"Would it mean lhe 
government would no Irmger have an> 
restriction* on beef imports? Would it 
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mean the end of government taerut?" 

Mr. White nnd many others feel thai 
the government is in the agriculturr 
business to stay. The important ques- 
tion to how much the government 
should be involved. 

Carol Tucker Foreman, Annuitant 
Secretary of Agriculture for food and 
consumer services, spoke recently 

about whirl shu pwt* hi Un- govern 

merji% role in forging a new food poli- 
cy, Her ideas, delivered to the L97B 
Pood and Agricultural Outlook Confer- 
ence in Washington, would have the 
government even more involved than 
it m today Many businessmen nnd 
associations are concerned about that 
viewpoim . 

Why farm ants are spreading 

A number of small fanners say they 
need government help — in the form of 
loan*, developing foreign markets, and 
in other areas. Larger farm operators 
feel that government involvement 
should be minimized, that the free 
market should be allowed to operate. 

Donald T, Donnelly, assistant direc 
tor i?f 1 he American Farm Bureau Fed- 
eration's Washington office, cites what 
ha n Evened ahout the fire ants, which 
have been pestering farmer* in the 
South for some time 

"The Are ants build large mound*, 
bite animals, and in Some cases have 
killed animiibi/' he says. When a farm- 
er plows over one of the mounds ihr* 

iintH Kn %vi Id 

A chemical called Mire* control ic^i 
the ants, but Mr. Donnelly says the 
Environmental Protection Agency 
banned the chemicals use because it 
was harmful to wildlife "Now there it 
nothing to control the nnts. and they 
are spreading,™ he Bays. 

Fanner*, affected by OSHA 

Another topic which makes most 
farmers angry involves regulation* 
handed down by the Occupational 
Safety and Health Administration 
The farmers feel OSHA goes too fur in 
the name of worker safety. 

Then there is s recenl move by the 
Interior tfrpartment to further restrict 
federal water to farmer*; those affect- 
ed feel threatened- The overall effect 
would be minimal within the total 
I" H J.irnnnu tuNLNLUEuly. bin thi* i> 
another area where many feel ihe 
ernment is going too far. 

Some farmers feel the governmenl i* 
proconsumer, to the detriment of farm 
ing. But Deputy Agriculture- Secretary 
Whire says the government "is neither 
proconnumer nor anticonsumer Be 
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Agriculture Deputy Secretary 
John Whltft say* government 
muil \jy (o help The fsrmeri. 



nays thai farmer* and" consumer? need 
each other and that the gorornment'fl 

rul<! is Cc hHp tuich tfroup — the best 
|ji'[jti( for Hie farmer unrj tin- JfrfiA* cost 

for the aJOHumer, 
Smoothing out the cycle 

Hi* adtb that the Secretary of Agri- 
culture wants to "smooth out the 
boom-bust cycle/' and one way to do 
Lhis is to develop further foreign mar- 
kets so Americas crops will have buy- 
ers, Mr While say* two areas in which 
the V, currently Lb trying to cteveJr.jp 
markets are Eastern Europe, particu- 
larly Poland. *nd the Far East, espe- 
cially Indonesia. 

The federal government and farmers 
are not alone in wanting to end Lhe 
u...im-E>uHi vLlf Those who produce 
form machinery also would like to 
have A better handle on what to ex- 
pect 

''Bonanza and windfall* are what 
really hurt u» in the long run.* 4 says 
Lyle Yost y president and chairman Of 
the board of Hesaton Corp.,, for 30 
years a worldwide manufacturer of 
farm machinery, primarily harvesting 
equipment 

Helton, like many others, was 
wept up in the produce-all you -cun 
mood of a few years ago when wheat 
prices were £oin£ up. A [so like others, 
the company has been hurt by the 
decline in prices Messton last year last 
89. 3 million, says Mrs Lu Wall., execu- 
tive assistant to Mr YttsL 

Adjusting to overproduction 

Mr Yost says that, as a result. LOtX) 
employee* have h^d to be Said off. He 
vxplain.* that his company overpro- 
duced and now must live with the 
results. 

The fortunes of manufacturing firm* 
such as Helton ore directly related to 
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Lhe fortunes of the American farmer. 
When crop prices are up, the firms do 
well. When prices are down, the firms 
do not do so well. 

Others in the food system — those in- 
volved in processing, packaging, iuid 
transportation — also tire affrcted by 
she rise and FuU of Farm price* Typi- 
cally and collectively, they are called 
the middlemen, and they have been 
highly criticijHfd in recent years when 
consumer prices have gone up. Bui 
John B Wall, president of W all-Re- 
gal sky Milling Co., of MePherson. 
Kan? . feels the middlemen have been 
unjustly maligned. n We have to be 
competitive when we market our prod- 
uce he »ay¥. 

Who the farmer is today 

In 1977, says the Agriculture De- 
partment, labor costs accounted foe 
about 47 percent of the food marketing 
bill, with packaging accounting for 14 
percent, transportation and capital 
costing eight percent each, corporals 
profits seven percent, and other costs, 
such as business u»m and advertising > 
16 percent. These costs, generally, 
were passed on r.u th*> consumer. 

American farmers today must be 
shrewd in business What happens in 
Ku53ia and Japan affects them. What 
land, seed, and fertilizer sell for affect 
them. So does what bank* charge for 
loans. 

To stay in business, they need to 
understand the complex world food 
and marketing situation. 

The American farmer is hard to de- 
fine The Agriculture Department say* 
there are 2.8 million farmers in the 
U. S. Of that total 17 million grossed 
Lea* tlinn $10,000 m 1976. The Large 
operations, those grossing more than 
1 100.000,. numbered only 1ES.00D. 



Natkmts Buw«its3 writer BHJ Kroger 
Jrmoecti hay that will feed 
former John termer * cattle. 




By and targe, the American farmer 
still is a small operator, and profit* are 
by no means excessive- 

Farming Is a way of life 

The Agriculture Council of Ameincn 
m October conducted a nationwide 
telephone survey. Nearly 90 percent of 
the respondents said their 197V income 
would be drastically cut from the pre- 
vious year, Allen Paul, executive direc* 
tor of the council, reports. 

Robert Showalter, president of the 
Hearten State Bank in Kansas, says at 
least half the farms in his area Are 
loaing money. "The farmer is up 
against a wall/ 1 Mr. Shown! ter saytv 
"He Ls exliaiiRting has equity, and that 
can i m!y continue that way for so Jong 
before he is out of business/* 

Another Kansas banker, W. E. 
l^hmberg,. chairman of MePherson 
State Bank & Trust Co.. feels that, 
even though the current farm price 
situation is serious,, it is not critical, 

He adds* however, that farmers" 
problems today are greater than they 
have ever been. 

Both Mr. L^hmbartf and Mr 
She waiter agree that, inflation — i\w> 
cost of land, equipment, fuel, feed, h?r- 
Lilizer— ts hurting the farmer most 
They say one of the few solutions is to 
create more markets for American 
farm products abroad to keep demand 
abreast of supply. 

One thing is sure, The Farmers of 
America today are frustrated by the 
cost -price squeeze. 

Parity and buie Moiiomice 

But the farmers who have been dern- 
nrtttratmf in the nation 'a capital and 
elsewhere, even though they mean 
tiUALnr-iS, ure not hirffe in number 
when compared to the lotal farming 
community. 

What many of the protesting farnv 
«th iviint i.h 3 r MLl perceul uf purity, 
which ostenaibty would give them the 
purchasing power they had in 
the early 1900 s Actually, this would 
give them a return substantially above 
their cast of production 

Knowledgeable people in Washing- 
ton don't con_mdVr LOO pervenl of pari- 
ty a likelihood. 

What the farmers 1 protest is doing, 
however, is making euriHiimeni more 
aware of their plight 

tn the end the farmers will get 
lief* but it probably will come through 
the forces of supply and dam and Arid 
that would bring the hmw full circle 
back lo basic economics* where th** 
problem began in the firat placa 
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HAVE YOU HEARD WHAT THEY ARE SAYING ABOUT 
THE NATIONAL CHAMBER'S FILMS? 

i i Dramatic way of portraying the enterprise 

system. Keep up the good work! W 

was a fast 20 minutes. Good thinking material. *S 

i i Excellent! Well-done — simple enough for 
varied range of ages, W 

ii Quite excellent * > • graphic representation of 
government bureaucracy. Very interesting and 

well -produced. ^ 






^ r hm urc these ^kwcia talMmj 
r?*iee Fnr yoLiwH wirh 
lb rum BOtflf nluav 
IE AMbftlCAN ALBUM - 
f J mmuii.-\ rhui [pio iie-ciium -* ■! 
nJcrpriM?"* impormrttc m 
imijrit pefHfHH'iivr namucd 
Jimmy SiewQj-i 




IT S EVERYBODY'S 
BUSINESS — iin inuiyinarivL* 
22- minute e^pliiruMnm <il ihr 
oppcprrtmrrie? presented by 
h uu riL-v% t l i ru |m_i n i i m since 
i.m -Um^tJ ilj>^ , and the way 
I he- enterprise- tyik+ni huM^rl' 
iributcd Arnvrieji's lii^P 
Muntlardol hwujj. 



FREEDOM 2000-ttlullt 
award wamcr ft* (he excellent 
pub n d net on correcting lvpiii 

hLujpicMt itt 22 minuTe* * \*™n% a 
^lertec Ifctfcjfl Inline work of 
otaerven from « nether plane ■ 
M^itjn^ earl hi 



THE INCREDIBLE 
VOYAGE OF MARK 
O'GUUJVER-n fnw-pace 
2 Sin mule IrioL ai ihc u,iy 
miPjL*L'cvMJr\ j'^vrrTPment 
intervention a If ecu to, jIJ. i I : 
through ifte hum^rou* parabh* 
m| j eimjire^nuri vlilpu recked 
on n P»wifV n)c. 
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i >alcr from N union nl Cham her RlmilMJ l?^felw^L Ifitt 
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EDITORIAL 



How Washington Can Dispel 
the Cloud of Uncertainty 



THE aovknt of a new year usually brings with 
it a spirit of optimism, an expectancy of better 
days ahead- 

We are entering 197fl, however, under a 
cloud uT uncertainty. rSee articles on pages 22 
and 32 i 

Thm uncertainty has been created by the 
fjp rformance — or r rather, the LkI. uf jj*- rl<? c- 
tnance— of the Carter administration in key 
economic areas. 

Govern ment has had a stifling effect, not 
only on the stock market, but also on expan- 
sion pliins. on new ventures, on capital invest- 
ment in general. The country today ie notably 
short on buoyancy and faith in the future- 

The situation steins from the fact that 
Washington aomehow does not understand 
that private enterprise is what makes the 
country go. 

Recently the Tort Worth Star-Telegram" 
published a brief essay which should be pan- 
dered by our national leaders, as well as by all 
thinking Americans, 

The essay was written by Norwood P. Dix- 
son + a former partner in Ernst & Ernst and 
now a member of the faculty of Texas Chris- 
tian University Mr. Dixson points out some of 
the things business firms do besides earn a 
reasonable profit. For example, he says t busr- 
nes* firms: 

* Pay dividends which benefit, direct- 
ly or indirectly, nearly i j very American 

* Provide more than 90 million jobs, 

* Pay all of the unemployment taxes. 



■ Pay one half of all Social Security 
taxes. 

• Pay all of the workers' compensa- 
tion insurance, 

• Contribute more than 02 billion an* 
nually to worthwhile charitable and 
educational causes, 

■ Provide retirement income to mif- 
lionfi of Americans, 

• Provide various fringe benefits Lo 
employees, such as life and health in- 
surance, paid vacations, recreation fa- 
cilities, scholarships for employees' 
;-hUdren- heahh facilities, etc 

• Spend billions of dollars on re- 
search, developing products to enhance 
the health and enjoyment of the Ameri- 
can citizen. 

• Pay income taxes to help finance 
ihe government and its many welfare 
programs. 

• Encourage executive and employ- 
ees to devote millions upon millions or 
company- time hours annually in volun- 
teer work for char Liable, health, educa- 
tional, arts, and many other such 
organ izattoni, J J 

To deal round ly and effectively with eco- 
nomic issues irt 1978. the President and mem- 
bers of Congress should reflect on the many 
ways in which private enterprise contributes 
to the well-being of society rmd !l> ihe str^n^th 
of the nation, 

And act accordingly* 



NATION S BUSINESS • JANUARY 1078 • CIRCULATION NOW MORE THAN 1, 130,000 AND GROWING 100.000 A YE A^ 




If the truck is an"SV 
the answer is yes. 



I he answer lo chc problems you ve 
"c«n being with your pick up .mil 
ddivny trucks has arrived. 

I lie new " S Series, tie.m dun 
*\*\Ui les (mm lnlfiiKKion.il Inu ks 

I he rusi resistant c«ih slriKturc is 
^'ftrr. yet has bvr joint* lewer part* 
"k hiding .1 niir pine ill tor frame arid 
s ^rtmj{ hi riband fa u lies It can lake 
S 'H- fKMindin^ n( Liu streets 

Nit- ilrJvef works in -J roumier 
quieter, and mniecomforlijhfe environ 
!h| "' ttiih an aiahlaMe m dash ail 
" 1,11 In lonin^/he.mri^ swnn 



And I he Series >s designed (W 
ca\) servic e Many nl ihc systems are 
modular And parts have htrcrt retimed 
(I he ckrUKril ss stem alone weni Imm 
H20 parts to 240 ) 

Was M lime lor j new irutk series ' 
I he answer h'yes." 

See your International dealer tic 
send lor a 'Vhotodnwrf hrot hure com 
paring ihis new irur 1. r,iMt»n|Hininn 

I he S is ihe snhiiinn 



III 

INTERNATIONAL 
TRUCKS 

Ihe i ominnri sense si Motion 



The reputation built byword of mouth. 




Seagrams V.O. 

Bottled in Canada. Preferred throughout the world. 
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